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Preface
7KH¿UVWSXEOLFDUWLFXODWLRQRIVRXWKVRXWKFRRSHUDWLRQ 66& EHJDQDIWHUWKH6HFRQG:RUOG:DUZKHQ
WKH¿UVWSULPHPLQLVWHURILQGHSHQGHQW,QGLD3W-DZDKDUODO1HKUXPRELOLVHGKLVIHOORZOHDGHUVLQ$VLD
and Africa to begin the journey of development together. Over the past seven decades, SSC as a fulcrum
of development thinking was largely overshadowed by OECD principles and practices of development
cooperation. It is only in the past decade that renewed discourse in SSC has begun as many erstwhile
developing countries have emerged as donors in development cooperation.
Even today, much of the discourse on SSC is posited as ‘G2G’ (Government to Government) cooperation.
/LWWOH DWWHQWLRQ KDV EHHQ SDLG WR WKH ORQJ DQG VLJQL¿FDQW KLVWRU\ RI µ&&¶ RU µ33¶ FLYLO VRFLHW\ DQG
people-led efforts) approaches to development cooperation. Indian civil society has been an active
promoter of people-to-people development cooperation for many decades. One of the early examples
of such SSC is the promotion of India Mark 2 handpump which was invented and implemented on
Indian soil by voluntary organisations in the 1960s and then spread in Africa. Many other examples of
such practices can be quoted – from cooperatives to women’s literacy to water harvesting, solar energy,
participatory methodologies, organic agriculture, sericulture, etc.
$V WKH JOREDO WDSHVWU\ RI GHYHORSPHQW FRRSHUDWLRQ KDV EHJXQ WR VKLIW VLJQL¿FDQWO\ LQ WKLV GHFDGH LW
is important to capture contemporary urges in civil society-led SSC efforts in India. This document
is presenting a number of recent examples to illustrate the dynamic nature of such cooperation in
contemporary India.
However, the pattern of such SSC efforts has started including multiple stakeholders. Many efforts
involve governments and academia; involvement of ‘northern’ actors (both government and nongovernment) has become quite explicit. Next generation SSC programmes of Indian civil society may
PRUH H[SOLFLWO\ LQFOXGH SULYDWH EXVLQHVV 7KH SRWHQWLDO IRU DOOURXQG EHQH¿WV IURP VXFK SURJUDPPHV
is immense. But, future effectiveness of such SSC programmes of Indian civil society will depend on
support from Indian policy-makers, government leaders and civil society itself.
We hope that this document helps to contribute towards better appreciation of value-addition of Indian
civil society-led SSC programmes.

Dr Rajesh Tandon
Founder-President, PRIA
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Engagement of Indian CSOs in South-South Cooperation

ŶŐĂŐĞŵĞŶƚŽĨ/ŶĚŝĂŶŝǀŝů^ŽĐŝĞƚǇKƌŐĂŶŝƐĂƟŽŶƐŝŶ^ŽƵƚŚͲ^ŽƵƚŚŽŽƉĞƌĂƟŽŶ
- Kaustuv Kanti Bandyopadhyay and Rajesh Tandon

/ŶĚŝĂŝŶƚŚĞǁŽƌůĚ
Till a decade ago, India was viewed predominantly as a poor developing country with low visibility on
the global polity and economy. Since the last decade, India appears to be writing a dynamic new future
not only as an acknowledged leader of the South but transcending to play a larger global role. India is
LQWKHSURFHVVRIUHGH¿QLQJLWVUROHDQGSRVLWLRQERWKDWWKHUHJLRQDODQGJOREDOOHYHO
The economic liberalisation following the 1990s fuelled the annual GDP growth rate of India to 6-7
percent. The economic growth following liberalisation continued and picked up pace; and from 1994
the GDP growth rate has surpassed the 7 percent mark for three consecutive years and over the last
decade has averaged over 6 percent per annum. Consequently, India’s global presence has steadily
become more visible. Two issues are shaping India’s rise in the political dividend it has garnered as the
world’s largest democracy and its growing economic status.
$IWHUUHFHLYLQJLQWHUQDWLRQDOGHYHORSPHQWDVVLVWDQFHIRUQHDUO\¿YHGHFDGHVLQ,QGLDDQQRXQFHG
WKDWRQO\¿YHFRXQWULHVDQGWKH(XURSHDQ8QLRQZHUHWREHDOORZHGWRFRQWLQXHSURYLGLQJGHYHORSPHQW
DVVLVWDQFH'XULQJKLVEXGJHWVSHHFKRI)HEUXDU\WKH8QLRQ)LQDQFH0LQLVWHUDQQRXQFHGWKDW
the Government would be discontinuing its government-to-government development cooperation with
DOOEXWVL[ELODWHUDOGRQRUV 'HSDUWPHQWIRU,QWHUQDWLRQDO'HYHORSPHQW8.'HXWVFKH*HVHOOVFKDIWIU
Internationale Zusammenarbeit (GIZ) GmbH or GIZ, Germany; Japan International Cooperation Agency,
-DSDQ 8QLWHG 6WDWHV$JHQF\ IRU ,QWHUQDWLRQDO 'HYHORSPHQW 86$ WKH 5XVVLDQ )HGHUDWLRQ DQG WKH
(XURSHDQ&RPPLVVLRQ )RUPDOJXLGHOLQHVWRWKLVHIIHFWZHUHVXEVHTXHQWO\LVVXHGLQ6HSWHPEHU
ZKLFKVSHFL¿HGWKDWJRYHUQPHQWWRJRYHUQPHQWFRRSHUDWLRQZLWKWKHVHGRQRUVZRXOGQRWEHUHQHZHG
after on-going programmes were completed. These donors were also told that they could continue their
cooperation by channelling their funding/assistance through NGOs and multilateral agencies.
7KHVHQHZ2I¿FLDO'HYHORSPHQW$VVLVWDQFH 2'$ JXLGHOLQHVWRRNPDQ\GRQRUVE\VXUSULVHOHDGLQJ
to mixed reactions. On the one hand, some bilateral agencies were keen to continue and be involved in
India’s development process while others decided to cut back and phase out ODA in India and channel
it to other countries in Asia and Africa.
This policy was overturned by the subsequent Congress-led government, which allowed donors
SURYLGLQJ PRUH WKDQ 86 PLOOLRQ SHU \HDU WR FRQWLQXH WR SURYLGH DVVLVWDQFH +RZHYHU JLYHQ WKH
uncertainty in policy, many of the previously rejected donors began reconsidering their assistance to
India when on-going packages were completed.
India’s emergence as a possible super power and its expanding domestic market along with its rising
VWDWXUHLQLQWHUQDWLRQDOIRUXPVKDVVHWDYHU\RSWLPLVWLFIXWXUH,QDORQHDVPDQ\DVWZHQW\IRXU
KHDGVRIVWDWHJRYHUQPHQWKDGYLVLWHG,QGLDLQFOXGLQJWKHWRSOHDGHUVRIWKHZRUOG¶V¿YHPRVWSRZHUIXO
FRXQWULHV PRVWQRWDEO\NQRZQDVWKH3 DQGVLJQHGGHDOVZRUWKELOOLRQVRIGROODUVZLWK,QGLD,QIDFW
it was business which took centre stage in bilateral talks. With the exception of China, all other leaders
VXSSRUWHG ,QGLD¶V FDQGLGDWXUH IRU D SHUPDQHQW 81 6HFXULW\ &RXQFLO VHDW 1XFOHDUDUPHG ,QGLD KDV
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HPHUJHGDVWKHZRUOG¶VODUJHVWGHPRFUDF\,Q0D\0DQPRKDQ6LQJKWKHIRUPHU3ULPH0LQLVWHU
RI,QGLDYLVLWHG$IULFDWRDWWHQGWKHVHFRQGµ,QGLD$IULFD6XPPLW¶LQ$GGLV$EDED(WKLRSLDDQGSOHGJHG
D 86 ELOOLRQ DLG SDFNDJH IRU$IULFD$W WKH FRQFOXVLRQ RI WKH 7KLUG ,QGLD$IULFD )RUXP 6XPPLW LQ
1HZ'HOKLLQ2FWREHUWKH,QGLDQ3ULPH0LQLVWHUGRXEOHGLWVSOHGJHDQGRIIHUHG86ELOOLRQLQ
FRQFHVVLRQDOFUHGLWVWR$IULFDRYHUWKHQH[W¿YH\HDUV7KHQHZORDQRIIHUZRXOGEHLQDGGLWLRQWRWKH
86ELOOLRQLQVRIWORDQVDQG86ELOOLRQLQDLGSURYLGHGVLQFHWKH¿UVW,QGLD$IULFD6XPPLWLQ
,QGLD¶VQHZRIIHULQFOXGHVDJUDQWDVVLVWDQFHRI86PLOOLRQDQ,QGLD$IULFD'HYHORSPHQW)XQGRI
86PLOOLRQDQ,QGLD$IULFD+HDOWK)XQGRI86PLOOLRQVFKRODUVKLSVLQ,QGLDRYHU¿YH
\HDUVDQGH[SDQVLRQRIWKH3DQ$IULFD(1HWZRUNWRLQVWLWXWLRQVRIVNLOOVWUDLQLQJDQGOHDUQLQJDFURVV
Africa. The Indian presence will not only enhance commerce and infrastructure but also include other
key development areas, such as education and training. Besides Africa, India is also trying to expand its
UHODWLRQVZLWKRWKHUUHJLRQVLQWKHVHHPLQJO\PXOWLSRODUZRUOGDQGQRWFRQ¿QHLWVHOIZLWKWUDGLWLRQDODOO\
5XVVLDRUWKHQHZIULHQG86$,Q-XQHLQWKH6KDQJKDL&RRSHUDWLRQ2UJDQLVDWLRQ 6&2 PHHWLQJ
LQ$VWDQD.D]DNKVWDQ,QGLDDOVRH[SUHVVHGLWVLQWHUHVWWREHFRPHWKHIXOOPHPEHUVKRZLQJLWVGHVLUH
IRUDELJJHUVWDNHLQWKH(XUDVLDQUHJLRQ7KXVWKHQHDUSHUFHQWHFRQRPLFJURZWKDQGDKXJHPDUNHW
DUHWKHUHDVRQVZKLFKDUHSURPSWLQJ,QGLDWREHDQLQÀXHQWLDOZRUOGOHDGHUJDLQLQJVXEVWDQWLDODWWHQWLRQ
(Pomeroy, et. al, forthcoming).
India is seen as a rapidly rising global power by virtue of being the largest democracy and having younger
GHPRJUDSKLFVDQGLVRQHRIWKHWRS¿YHHFRQRPLHVRIWKHZRUOGWRGD\$VDPHPEHURIWKH:RUOG%DQN
,QWHUQDWLRQDO0RQHWDU\)XQG ,0) DQG$VLDQ'HYHORSPHQW%DQN $'% ,QGLDKDVLQFUHDVHGLWVVWDNHV
DQG LQÀXHQFH IROORZLQJ WKH JOREDO ¿QDQFLDO FULVLV RI  ,Q QHZ PXOWLODWHUDO PHFKDQLVPV OLNH *
,%6$DQG%5,&6,QGLD¶VLQÀXHQFHLVLQFUHDVLQJO\EHLQJIHOW,QGLDQEXVLQHVVHQWHUSULVHV ERWKSXEOLF
DQGSULYDWH KDYHEHHQPDNLQJWKHLUSUHVHQFHIHOWDURXQGWKHZRUOG,QGLDQLQYHVWPHQWDEURDGLQ
was higher than foreign investment in India.
In recent years the volume and diversity of Indian development cooperation, under the broad rubric of
South-South Cooperation (SSC), has grown dramatically. SSC is a general term used to characterise the
development cooperation between developing countries. It makes a distinction from the development
FRRSHUDWLRQ OHG E\ 2(&''$& PHPEHU FRXQWULHV ZKHUH WKH QRUWKHUQ FRXQWULHV SURYLGH DLG DQG
development assistance to southern developing countries. The new government which came in power
LQ 0D\  DW WKH FHQWUH KDV LQGLFDWHG WKDW WKLV FRRSHUDWLRQ WKURXJK D YDULHW\ RI LQVWUXPHQWV OLNH
Technical Assistance, Training and Capacity Building, Trade and Investment, Concessional Line of
Credit and Financial Assistance will continue to expand. India, so far, has largely relied and engaged
government and business institutions to implement its development cooperation with other developing
countries.
,Q WKLV FRQWH[W WKH 0LQLVWU\ RI ([WHUQDO $IIDLUV KDV VHW XS 'HYHORSPHQW 3DUWQHUVKLS $GPLQLVWUDWLRQ
(DPA) under its aegis. DPA is expected to support in the consolidation of outgoing aid and streamline
DOO DGPLQLVWUDWLYH PDWWHUV UHODWHG WR WKLV SURFHVV 7KH VWDWHG PLVVLRQ RI '3$ LV HQVXULQJ HI¿FLHQW
execution of India's, development projects through the stages of concept, launch, implementation and
commissioning.
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/ŶĚŝĂŶ^KƐŝŶƚŚĞĐƵƌƌĞŶƚĐŽŶƚĞǆƚ
In the last three decades, Indian CSOs are experiencing certain major changes. First, being categorised
DV D µORZHU PLGGOH LQFRPH FRXQWU\¶ E\ WKH :RUOG %DQN DQG 2(&''$&  D ODUJH QXPEHU RI RI¿FLDO
donors and their recipient International NGOs have either withdrawn or declined aid resources in India.
Indian CSOs who have traditionally been receiving developmental resources from such sources are
now faced with a declining resource scenario. Second, the funding sources for CSOs from the central
and state governments are now primarily geared towards service provision and administered through
‘tender’ based approaches. In addition, as many accountant and managerial consultancy farms have
entered the social development and service provision arena, competition has increased between the
former and the latter. It has also resulted in declining resources to support actions for such issues as
VRFLDOPRELOLVDWLRQFDSDFLW\EXLOGLQJHPSRZHUPHQWHWF$GYRFDF\RUJDQLVDWLRQVVSHFL¿FDOO\WKDWDUH
HQJDJHGLQSROLF\DGYRFDF\DOVRIDOOLQWKLVOLQH7KLUGRYHUWKH\HDUVPLFUR¿QDQFHKDVEHFRPHWKH
µEXVLQHVV PRGHO¶ IRU PDQ\ &62V WR SXUVXH ¿QDQFLDO VXVWDLQDELOLW\ IRU WKH RUJDQLVDWLRQV ZKLFK KDV
undermined the social and political empowerment of the marginalised. Finally, with proliferation of the
private sector and accumulation of enormous fortunes amassed by taking advantage of governmental
deregulation, economic liberalisation and globalisation, many such private companies have started
SURPRWLQJFRUSRUDWHVRFLDOUHVSRQVLELOLW\ &65 DQGSULYDWHSKLODQWKURSLFDFWLYLWLHV+RZHYHULWLVQRW
REYLRXVWKDW&62VDUHWKHSULPDU\YHKLFOHVRISURPRWLQJ&65 LELG 
The voluntary sector in India is not untouched from global linkages spanning countries and economies
DQGWKHFRQVHTXHQWUHSHUFXVVLRQV7KHJOREDOUHFHVVLRQRIKDVDIIHFWHGWKHYROXQWDU\VHFWRU
in many developing countries, including India, as the crisis has manifested itself in the form of dried up
IXQGVIRUGHYHORSPHQW7KHVORZGRZQLQWKH86HFRQRP\DQGWKHGHEWFULVLVLQ(XURSHKDYHVWLUUHG
things up in the remotest of Indian towns and villages, with NGOs feeling the pinch due to cutbacks
RISHUFHQWE\:HVWHUQGRQRUV0DQ\VPDOO1*2VDUHIDFLQJDYLDELOLW\SUREOHPZLWKWKHLUFRIIHUV
drying up. Some have had to shut down their projects.
The Indian government has tightened the rules on NGOs over the past few years, following protests
WKDWGHOD\HGVHYHUDOLPSRUWDQWLQGXVWULDOSURMHFWV(VVHQWLDOO\WURXEOHIRUPDQ\DFWLYLVWJURXSVLQ,QGLD
EHJDQZKHQWKHIRUPHU3ULPH0LQLVWHU'U0DQPRKDQ6LQJKEODPHGJURXSVIURPWKH86IRUSURYRNLQJ
DQWLQXFOHDUSURWHVWVDJDLQVWD5XVVLDQEDFNHGSURMHFWLQ.RRGDQNXODP 7DPLO1DGX 7KHJRYHUQPHQW
VHDOHGWKHDFFRXQWVRIPDQ\1*2VLQYROYHGLQWKHVHSURWHVWV$ERXWDGR]HQ1*2VKDYHJRWWKHLU
permission to receive foreign donations revoked. As per the government these organisations were
DOOHJHGO\HQJDJHGLQDFWLYLWLHVWKDWKDUPWKHSXEOLFLQWHUHVW$OVRWKH)RUHLJQ&RQWULEXWLRQ5HJXODWLRQ
$FW )&5$  SHUPLWV RI VHYHUDO WKRXVDQGV RI VPDOO 1*2V ZHUH FDQFHOOHG IRU ZKDW RI¿FLDOV VDLG ZDV
inadequate compliance with reporting requirements.
:LWKLQWKH¿UVWIHZPRQWKVRIWKH1DWLRQDO'HPRFUDWLF$OOLDQFHOHGJRYHUQPHQWZKLFKFDPHLQSRZHU
LQ0D\WKH,QWHOOLJHQFH%XUHDX ,% RI,QGLDKDGVXEPLWWHGDFODVVL¿HGGRFXPHQWWRWKH3ULPH
0LQLVWHUV¶ 2I¿FH LGHQWLI\LQJ VHYHUDO IRUHLJQIXQGHG 1*2V WKDW DUH DOOHJHGO\ QHJDWLYHO\ LPSDFWLQJ
HFRQRPLF GHYHORSPHQW 7KH QHJDWLYH LPSDFW RQ *'3 JURZWK ZDV DVVHVVHG WR EH  SHUFHQW SHU
annum, identifying several projects that were stalled because of NGO-assisted agitations against nuclear
SRZHU SODQWV XUDQLXP PLQHV FRDO¿UHG SRZHU SODQWV IDUP ELRWHFKQRORJ\ PHJD LQGXVWULDO SURMHFWV
hydroelectric plants and extractive industries. The report suggested that while caste discrimination,
human rights and big dams were earlier chosen by international organisations to discredit India at
global forums, the recent shift in the choice of issues was to encourage “growth-retarding campaigns”
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IRFXVVHGRQH[WUDFWLYHLQGXVWULHVJHQHWLFDOO\PRGL¿HGRUJDQLVPVDQGIRRGVFOLPDWHFKDQJHDQGDQWL
nuclear issues. According to the report, the funding for such campaigns came from foreign donors
under charitable garb for issues ranging from protection of human rights, violence against women,
caste discrimination, religious freedom, etc., or to enable justice to project-affected displaced persons
or for protection of livelihood of indigenous people.
8QOLNH LQ PDQ\ VPDOOHU GHYHORSLQJ FRXQWULHV WKH TXDQWXP RI UHVRXUFHV LQYHVWHG WKURXJK 1*2V IRU
development work in India is negligible. In the current Indian economic scenario, the share of ODA is
minuscule. However, many of these NGOs are engaged in activities that are essential for the vibrancy
of Indian democracy such as holding governments and institutions accountable and standing up for the
ULJKWVRISHRSOHSDUWLFXODUO\WKHPDUJLQDOLVHGDQGWKHYRLFHOHVV0RUHRYHUWKH\DOVRH[SHULPHQWZLWK
innovative ideas that strengthen sustainable development and democratic governance. In the overall
anti-NGO rhetoric, therefore, what gets muted is the precious voice of civil society, which a democracy
like India cannot live without.
While Indian government and business establishments are going global, most Indian CSOs have
largely remained domestically focused in their development efforts. Although Indian CSOs collectively
are concerned about declining international support for development activities, they are not collectively
focussed on the "impact of India outside India". Over the last few year's a group of Indian CSOs have
been focussing on India’s positioning in the global context as well as the role of India’s policy, investments
and international activities which have dramatically changed.
2QHRIWKHVLJQL¿FDQWGHYHORSPHQWVLQIDFLOLWDWLQJFLYLOVRFLHW\HQJDJHPHQWLQRI¿FLDO66&LQ,QGLDZDV
the creation of the Forum for Indian Development Cooperation (FIDC). It was launched in January
ZLWKDQLGHDRIH[SORULQJYDULRXVIDFHWVRIGHYHORSPHQWFRRSHUDWLRQZKLFKZRXOGDOVRVHHNWR
draw upon India’s own experience. The steering mechanism includes a number of Indian CSOs and
academic institutions as well as representation from the DPA. Over the last two years, FIDC has been
playing a critical role not only in bringing out information related to India’s development cooperation
in a systematic manner but also creating appropriate platforms for dialogues between Indian CSOs
by organising several conferences, workshops and seminars across the country. Such events have
been attended by a large number of CSOs. On the occasion of the Third India Africa Summit Forum in
1HZ'HOKL),'&ZLWKVXSSRUWIURPWKH0($SXEOLVKHG³,QGLD$IULFD3DUWQHUVKLS7RZDUGV6XVWDLQDEOH
Development” – a compilation of case studies on India’s development cooperation in Africa. It also
included several case studies on the work of Indian CSOs work in Africa.

dŚĞƉƌĞƐĞŶƚƐƚƵĚǇ
The roles and contributions of indigenous Indian CSOs in national and sub-national development
have been well recognised and analysed by a number of practitioners, scholars and academicians. A
plethora of documentation and research studies have been undertaken in the past to analyse the variety
of interventions and contributions towards social change, many of which are available in the public
domain. In the past decades, many Indian CSOs have also extended their contributions to transnational
activities and international discourses on development in myriad forms. However, a systematic analysis
of these experiences is meagre. In recent years, with the growing presence of Indian government and
business sector in global development, the documentation, analysis and dissemination of such CSO
experiences has become undeniably critical.
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:LWK WKLV EDFNGURS 35,$ ZLWK VXSSRUW IURP WKH +HLQULFK %RHOO )RXQGDWLRQ ,QGLD XQGHUWRRN WKH
documentation of Indian CSOs development cooperation initiatives in other developing countries. The
present study tried to bridge this knowledge gap through addressing the following research objectives.





To document the projects and programmes undertaken by Indian CSOs in other developing
countries and analyse their contributions towards sustainable development.
To document and analyse the role and contribution by Indian CSOs in the global development
discourse including global campaigns and advocacy.
To identify challenges faced by Indian CSOs in undertaking transnational and global activities
with special emphasis on challenges related to capacities, resources and legal environment.
To identify opportunities for Indian CSOs to strengthen their role and to enhance effectiveness in
undertaking transnational and global development activities.

Before we proceed to describe the present study a few comments on the forms, functions and roles of
Indian CSOs might be pertinent. Civil society in India covers both informal individual initiatives as well
DVWKRVHRIPRUHIRUPDOO\VWUXFWXUHGRUJDQLVDWLRQV 7DQGRQD 



Forms of civil society

7DQGRQ E RSLQHGWKDWFLYLOVRFLHW\DVDQRSHUDWLRQDOFRQVWUXFWFRXOGEHYLHZHGDVSXEOLFVSDFHD
VRFLDOPRYHPHQWRUDQRUJDQLVDWLRQ7KXVKHFODVVL¿HGFLYLOVRFLHW\LQWRWKUHHPDLQIRUPV


&LYLOVRFLHW\FDQEHVHHQDVDPRYHPHQWIRUDGYDQFLQJYDULRXVFDXVHV7KHVHFDQEHPRYHments for rights to entitlement or protest movements against policies and actions. Civil society as
a movement enables organised efforts at raising the voice of those who are typically not heard.



&LYLOVRFLHW\LVDOVRDVHWRIRUJDQLVDWLRQV7KHVHDUHSULPDULO\VHOIKHOSPXWXDOKHOSDQGPXWXDO
VXSSRUWJURXSV7KURXJKWKHPIDPLOLHVDQGFLWL]HQVJHWWRJHWKHUDQGORRNDIWHUWKHLUFRPPRQ
public good, e.g., neighbourhood associations, village councils, local sports and culture groups,
trade unions, cooperatives and social clubs.



&LYLOVRFLHW\DVLQWHUPHGLDU\RUJDQLVDWLRQVWKDWHQKDQFHWKHFDSDFLWLHVYRLFHVDQGDUWLFXODWLRQV
RIRWKHUFLWL]HQV$GYRFDF\FDPSDLJQLQJLQIRUPDWLRQGLVVHPLQDWLRQUHVHDUFKDQGGHYHORSPHQW
also serve as arenas for action by them.



Roles of civil society

%DQG\RSDGK\D\   VWXGLHG LQWHUPHGLDU\ &62V DQG VXPPDULVHG WKH UROHV DQG FRQWULEXWLRQV RI
LQWHUPHGLDU\&62VDVIROORZV







3URYLVLRQLQJRIVHUYLFHVWRH[FOXGHGDQGXQUHDFKHG
3URPRWLQJDQGVFDOLQJXSLQQRYDWLRQVLQSDUWLFLSDWRU\GHYHORSPHQWSUDFWLFHV
3URPRWLQJ HFRQRPLF DQG SROLWLFDO HPSRZHUPHQW RI PDUJLQDOLVHG WKURXJK PRELOLVDWLRQ DQG
awareness building.
3URPRWLQJDFWLYHFLWL]HQVKLSDQGDFFHVVWRULJKWVDQGHQWLWOHPHQWV
6XSSRUWLQJJRYHUQDQFHUHIRUPVDQGGHPRFUDF\EXLOGLQJZLWKDERWWRPXSDSSURDFK
3URPRWLQJSROLF\GLVFRXUVHVRQSXEOLFJRRG
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7KH UROHV SOD\HG E\ &62V LQ ,QGLD FDQ EH FODVVL¿HG LQWR WZR WLPH SHULRGV LH EHIRUH DQG DIWHU
economic liberalisation. The CSOs in India played three major roles before the 1990s these are as
IROORZV *RVZDPLDQG7DQGRQ 




&62VEURXJKWFHUWDLQFULWLFDOGHYHORSPHQWDOLVVXHVDQGFRQFHUQVWRWKHDWWHQWLRQRISROLF\PDNers and made them open for wider public debate.
&62V H[SHULPHQWHG ZLWK YDULRXV GHYHORSPHQWDO PRGHOV DQG VROXWLRQV WR DGGUHVV WKH VRFLR
economic problems of the society.
&62VSOD\HGDPDMRUUROHLQKLJKOLJKWLQJWKHSOLJKWRIWKHPRVWGHSULYHGVHFWLRQVRIVRFLHW\

In the wake of liberalisation during the 1990s, the state started withdrawing from many of its welfare
responsibilities. Consequently, civil society is encouraged now to take up this new space and
responsibilities. There are three new roles performed by CSOs in this scenario.











Innovation: CSOs have experimented and come up with new models and methods such as
sustainable and people-centred development.
Empowerment: CSOs are involved in empowering socio-economically marginalised and exploited sections of society.
Research and advocacy: CSOs undertake public education and policy advocacy through their
research on the issues of women, dalits, tribes, environment, and so on.
Deepening democracy: the role of CSOs in making Indian democracy alive and inclusive is commendable. CSOs are engaged in a wide spectrum of activities which encompass issues of governance, advocacy, policy making and facilitating people’s participation through awareness generation.
Inclusion: Integrating the excluded sections of society within the global economic chain by
developing their income-generating skills and capacities and providing them with required
¿QDQFLDOVHUYLFHVDQGPDUNHWOLQNDJHV
Holding the government and its institutions accountable: Civil society in the form of non-formal
and sporadic protest movements has made the government take notice of people’s concerns and
issues. Furthermore, civil society in the form of non-formal and unregistered coalitions/platform,
voluntary in nature, perform the role of monitoring government functions and highlights any
explored lacuna through their network of CSOs.
Asserting political identity,VVXHVRIFLYLOOLEHUW\DQGSROLWLFDODVVHUWLRQRIPLQRULW\FRPPXQLWLHV
including women, scheduled castes, scheduled tribes and others have captured a lot of civil
society space and in the process are creating pressure on the state in an unprecedented way.

Summarising the above discussion on the forms, functions and roles of civil society, it can be argued that
civil society is in continuous process of attuning to the ever changing socio-economic-political milieu.
CSOs are continuously tweaking strategies in order to be relevant and indispensable in changing times.
While service delivery and community building still remain the main pillars of CSOs, it is the role of
CSOs as advocating for rights that have gained much currency and prominence in the last two decade.
The changing political milieu in India has brought forth issues and demands for transparency and
accountability by people from the government and its institutions. CSOs, among others, have played a
prominent role in bringing forth these demands through various campaigns and movements. By virtue
of entering this contested arena, there is an apparent strain in relations between the state and CSOs.
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The present study sought to document case studies of nine credible Indian CSOs which extended
development cooperation in Asian and African countries. A brief description of the nature of development
cooperation for each case study is presented below.
Development Alternatives: The case study demonstrates an effective model of technology
transfer to other developing countries like Bangladesh, Sri Lanka, Nepal, and Malawi in the areas
of resource ef¿cient building material technologies and production systems that contribute to
sustainable infrastructure development and job creation.
Basix: Low agricultural productivity, little or no vocational skills, and massive ¿nancial e[clusion
are some of the causes for entrenched poverty in many developing countries. The case study
illustrates how Basi[, based on decades of e[perience in India, made efforts to enhance livelihoods
of the poor in select African countries in a sustainable, scalable and innovative manner.
CUTS International: Fair competition among enterprises is critical to a country’s economic
growth. However, many developing countries lack appreciation and capacity to institutionalise
a competition regime with supportive policies and institutions. The case study analyses the
capacity building, technical assistance and advocacy efforts provided by CUTS International to
many Asian and African countries.
PRIA: Despite growing urbanisation, there is colossal gap in quality of public services provided
by the municipalities and local bodies in many Asian countries. Lack of citizen engagement,
transparency and accountability in decision making and lack of planning capacities are critical
factors which affect public service delivery. The case study illustrates an initiative of PRIA,
implemented in India, Bangladesh and Cambodia, to improve citizen engagement, transparency
and accountability of municipalities involving CSOs, municipalities and other stakeholders as
partners.
VimoSEWA: Social and economic protection of women engaged in the informal sector is an
issue in almost all developing countries. Despite many progressive policies, access to ¿nancial
and insurance institutions for these women workers remains an area of concern. The case study
analyses the SETU Africa Programme implemented by VimoSEWA to provide support to women
workers in a number of African countries to form their own organisations and an insurance
programme in which they themselves are users, owners and managers of all services.
KABIL: The situation of endemic poverty regions in many parts around the world is characterised
by low skills, lack of farm production knowledge, non-e[isting or distant markets, lack of capital,
little access to water for irrigation (and drinking), community involvement, and gender inequities.
The case study looks at an e[ample of technology transfer by KABIL to address some of these
challenges faced by some rural communities living in Central Rift Valley of Ethiopia.
Shack/Slum Dwellers International: Lack of access to basic services including affordable
housing to the urban poor is an issue ubiquitous to most developing countries. The case study
focuses on how Shack/Slum Dwellers International emerged as a transnational network of the urban poor with support from SPARC, National Slum Dwellers Federation and Mahila Milan. Shack/
Slum Dwellers International creates knowledge and strategies to help urban poor communities
to transform themselves from bene¿ciaries and consumers of aid and assistance into actors who
demonstrate possible ways for governments and international agencies committed to e[ploring
development solutions.
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Centre for Science and Environment: South Asia presents a rich environmental diversity;
however, it is also e[posed to massive degradation. The case study illustrates the efforts of
Centre for Science and Environment to support a variety of institutions, both governmental
and non-governmental, in some South Asian countries to address a range of issues related to
environmental degradation.
Centre for Budget and Governance Accountability: Illicit ¿nancial Àows (IFF) are illegal
movements of money or capital from one country to another that are illegally earned, transferred,
and utilised. Over the past half century, IFFs have proliferated in the global ¿nancial system. The
problem of IFFs cannot be tackled by an individual country as illicit capital leaves one country to
land in another. The case study illustrates the formation, functioning and impact of Asia Network
of Financial Transparency Coalition (FTC), led by Centre for Budget and Governance Analysis.
FTC is a global network of civil societies, governments, and e[perts working towards curtailing
IFF through the promotion of a transparent, accountable, and sustainable ¿nancial system that
works for everyone.

dŚĞǀĂůƵĞĂĚĚŝƟŽŶŽĨ/ŶĚŝĂŶ^KͲůĞĚ^^
The analysis of nine case studies offers important lessons in terms of added value of Indian CSOs
led SSC. Such value addition has a greater potential to complement the conceptualisation and
implementation of government to government and business to business development cooperation.
Addressing the needs of the most marginalised: A number of project initiatives documented here
directly addressed the needs of the most marginalised and vulnerable people. The African Livelihood
Partnerships (ALPs) initiative by Basix enhanced livelihood options for the poor in select African countries
in a sustainable, scalable and innovative manner. The ALPs worked with vulnerable populations
OLNH VPDOOKROGHU IDUPHUV LQFOXGLQJ SDVWRUDOLVWV DQG ¿VKHUPHQ ZRPHQ DV PLFURHQWUHSUHQHXUV DQG
homemakers, and the youth, who are aspiring and jobless. The low cost and environment friendly
technology innovated and promoted by Development Alternatives helped in making building materials
accessible to the poor and provided them employment opportunity in Bangladesh, Nepal and Sri
/DQND,WDOVRKHOSHGLQSRVW7VXQDPLUHFRQVWUXFWLRQZRUNLQ,QGRQHVLD7KH6(78$IULFD3URJUDPPH
RI9LPR6(:$SURPRWHGDQLQWHJUDWHGDSSURDFKWRSRYHUW\UHGXFWLRQDQGVHOIUHOLDQFHIRUZRPHQDQG
IDPLOLHV LQ ¿YH $IULFDQ FRXQWULHV WKURXJK PLFUR¿QDQFH PLFURHQWHUSULVH DQG OLYHOLKRRGV SURPRWLRQ
micro-insurance, health and child care and capacity-building for leadership and management by local
people, especially women. The pressing needs of the urban poor to access basic services including
water, sanitation and housing were addressed by Shack/Slum Dwellers International.
Transfer of Indian innovations and knowledge: $OPRVWDOOWKHSURMHFWLQLWLDWLYHVZHUH¿UVWSLORWHG
tested and implemented successfully in India to address some development challenge. The innovations
KDYH EHHQ UH¿QHG DQG NQRZOHGJH KDV EHHQ KDUYHVWHG EHIRUH VXFK LQLWLDWLYHV ZHUH WULHG LQ RWKHU
developing countries. This approach has enhanced the likelihood of success in transferring Indian
knowledge and experience to be adapted and implemented in other contexts. The social accountability
DSSURDFKRI35,$WRPDNHORFDOJRYHUQDQFHLQVWLWXWLRQVPRUHSDUWLFLSDWRU\DFFRXQWDEOHWUDQVSDUHQW
DQGUHVSRQVLYHWRWKHQHHGVRIFLWL]HQVKDYHEHHQH[SHULPHQWHGLQVHYHUDO,QGLDQFLWLHVEHIRUHWKRVH
ZHUHWULHGLQ%DQJODGHVKDQG&DPERGLD6(:$¶VGHFDGHVRIH[SHULHQFHLQPRELOLVLQJDQGRUJDQLVDWLRQ
EXLOGLQJRIZRPHQLQ,QGLDZDVVXFFHVVIXOO\WULHGLQ$IULFDQFRXQWULHV(QRUPRXVH[SHULHQFHRI&876
,QWHUQDWLRQDODQG&HQWUHIRU6FLHQFHDQG(QYLURQPHQWWRZRUNUHVSHFWLYHO\ZLWKFRPSHWLWLRQDXWKRULWLHV
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and environment regulatory authorities in India created demands from other South Asian and African
countries for transfer of knowledge and intervention approaches.
Multi-stakeholder learning and capacity building: Successful development interventions always
require learning new knowledge as well as adopting new practices by all stakeholders. Change in one
VWDNHKROGHUPD\QRWUHVXOWLQVXVWDLQDEOHGHYHORSPHQW0RVWSURMHFWLQLWLDWLYHVKDYHWULHGWRFUHDWHD
favourable ecosystem in which multiple stakeholders developed new knowledge, capacities and practice
to effect positive change. For example, Development Alternatives has worked with local communities,
local NGOs, local private entrepreneurs, government authorities and international donors in promoting
9HUWLFDO 6KDIW %ULFN .LOQ 96%.  DV DQ HQHUJ\ HI¿FLHQW WHFKQRORJ\ IRU JUHHQLQJ WKH EULFN LQGXVWU\ LQ
%DQJODGHVKDQG0DODZL35,$ZRUNHGZLWKORFDOFRPPXQLWLHVORFDOPXQLFLSDOLWLHVORFDO&62VPHGLD
utility companies and national ministries in improving public service delivery by promoting participatory
governance at the local level. The actors in Shack/Slum Dwellers International through experience
KDYHSHUIHFWHGDPHWKRGRORJ\ZKDWWKH\FDOOHGµKRUL]RQWDOH[FKDQJHULWXDO¶LQYROYLQJWKHFRPPXQLWLHV
RIXUEDQSRRUORFDOJRYHUQPHQWRI¿FLDOVPLQLVWHUVDQGRWKHUVWDNHKROGHUVZKHUHDPXOWLVWDNHKROGHU
team learns a new practice together led by the community.
Deepening ownership, mutual trust and accountability: Drawing from the approach to learning
together with multiple stakeholders, most project interventions right from the conceptualisation stage took
steps for deepening local ownership and responsibility as well as enhancing mutual trust while holding
each other accountable for project results. While for most projects the starting point was innovating
development solutions in the Indian context, none of the projects tried a blue/print approach. Before
implementing a project intervention, most projects undertook analysis of the context and designed the
interventions accordingly with active involvement of local actors. For example, Centre for Science and
(QYLURQPHQWGXULQJWKHLQFHSWLRQSHULRGRILWVSURMHFWVHWDNH\JRDOWRGHYHORSVSHFL¿FZRUNSODQVIRU
HDFK6RXWK$VLDQFRXQWU\7KHVFRSLQJSKDVHLGHQWL¿HGSRWHQWLDOSDUWQHUVDQGVWDNHKROGHUVLQYDULRXV
countries in the region. This involved exploration to understand and document leading environmental
issues, explore institutional frameworks and government and community initiatives. This approach in
turn helped the environment authorities in Bhutan and Sri Lanka to adopt relevant laws and practicess.
6(78$IULFD 3URJUDPPH RI 9LPR6(:$ FDWDO\VHG ORFDO WUDGH XQLRQV DQG FRRSHUDWLYHV RI ZRPHQ LQ
PDQ\ $IULFDQ FRXQWULHV ZKLFK QRW RQO\ HPXODWHG FHUWDLQ LQWHUYHQWLRQV SURPRWHG E\ 9LPR6(:$ EXW
DOVRDGDSWHGPDQ\DSSURDFKHVLQWKHLURZQFRQWH[W)RUH[DPSOHDIWHUYLVLWLQJ6(:$%DQN¶VSHQVLRQ
SURJUDPPH WKH 2UJDQLVDWLRQ IRU :RPHQ LQ 6HOI(PSOR\PHQW :,6(  LQ (WKLRSLD GHVLJQHG D PLFUR
pension scheme called “Saving Today for Tomorrow” for their co-operative members. The rituals
promoted by the community members of Shack/Slum Dwellers International are now owned and
SUDFWLFHGE\WKHFRPPXQLWLHVRIWKHXUEDQSRRULQFRXQWULHV,QPRVWFDVHVUHODWLRQVKLSDQGPXWXDO
WUXVWSUHFHGHGWKHFRQFHSWXDOLVDWLRQDQGLPSOHPHQWDWLRQRIWKHMRLQWSURMHFW0XWXDOOHDUQLQJVKDULQJRI
UHVRXUFHVDQGKRUL]RQWDOLW\KDYHEHHQWKHKDOOPDUNVRIVXFKGHYHORSPHQWFRRSHUDWLRQ
Local action with global coalition building: 2QHRIWKHVLJQL¿FDQWFKDUDFWHULVWLFVRI,QGLDQ&62VLV
WKHLU KLVWRULFDO FRQQHFWLRQ ZLWK WKH JOREDO GHYHORSPHQW FRPPXQLW\ 0DQ\ &62V KDYH OHG FDWDO\VHG
and participated in numerous global and regional networks and platforms in addressing a variety
RI LVVXHV UHODWHG WR GHYHORSPHQW GHPRFUDF\ DQG JRYHUQDQFH )RU H[DPSOH &876 ,QWHUQDWLRQDO
EHFDPH D PHPEHU RI WKH ,QWHUQDWLRQDO 2UJDQLVDWLRQ RI &RQVXPHU 8QLRQV ,2&8 ± QRZ NQRZQ DV
&RQVXPHU,QWHUQDWLRQDO DVHDUO\DV,WDOVRFDWDO\VHG6RXWK$VLD:DWFKRQ7UDGH(FRQRPLFVDQG
(QYLURQPHQW 6$:7(( DQHWZRUNRI&62VLQ6RXWK$VLDLQWREXLOGFDSDFLW\WRXQGHUVWDQGWKH
HIIHFWVRIJOREDOLVDWLRQDQGWRHQJDJHZLWKWKH:72,QDGGLWLRQ&876DOVRGHYHORSHGWKH,QWHUQDWLRQDO

9

A Compilation of Case Studies

Network of Civil Society Organisations on Competition (INCSOC) to raise global awareness on the
LVVXHVUHODWHGWRFRPSHWLWLRQUHJLPHV35,$FDWDO\VHGWKHIRUPDWLRQRI/RJR/LQN±DJOREDOQHWZRUNRQ
FLWL]HQSDUWLFLSDWLRQDQGORFDOJRYHUQDQFHWRIDFLOLWDWHOHDUQLQJDFURVVPXOWLSOHDFWRUV6(:$LVPHPEHU
RIDJOREDOQHWZRUNRILQIRUPDOZRUNHUVFDOOHG:RPHQLQ,QIRUPDO(FRQRP\*OREDOLVLQJDQG2UJDQLVLQJ
:,(*2  IRFXVHG RQ VHFXULQJ OLYHOLKRRGV IRU WKH ZRUNLQJ SRRU HVSHFLDOO\ ZRPHQ LQ WKH LQIRUPDO
economy. It has also catalysed the formation of StreetNet International, a global organisation of streetYHQGRUVZKLFKUHSUHVHQWVWKHLULVVXHVDQGVWUXJJOHVIRUWKHLUULJKWV6(:$DOVRIDFLOLWDWHGWKHIRUPDWLRQ
of HomeNet South Asia (HNSA) which is a network of home-based workers’ organisations representing
RYHU  KRPHEDVHG ZRUNHUV IURP ¿YH FRXQWULHV LQ 6RXWK $VLD %DQJODGHVK ,QGLD 1HSDO
Pakistan and Sri Lanka). Shack/Slum Dwellers International itself was catalysed by Indian counterpart
16')63$5&DQG0DKLOD0LODQZKLFKLVQRZDFWLYHLQFRXQWULHV'HYHORSPHQW$OWHUQDWLYHVDQG
&HQWUH IRU 6FLHQFH DQG (QYLURQPHQW KDYH PDGH VLJQL¿FDQW JOREDO IRRWSULQWV RQ LVVXHV UHODWHG WR
environmental degradation and climate change. Centre for Budget and Governance Accountability has
similarly catalysed the formation of Asia Network of Financial Transparency Coalition (FTC) which is a
global network of civil society organisations, governments and experts working towards curtailing illicit
¿QDQFLDOÀRZVWKURXJKWKHSURPRWLRQRIDWUDQVSDUHQWDFFRXQWDEOHDQGVXVWDLQDEOH¿QDQFLDOV\VWHP
that works for everyone.
This connectedness helped Indian CSOs draw on international experiences as well as sharing Indian
experiences in global and regional platforms. A number of such global and regional initiatives have
contributed to exchanges of knowledge and capacity in many developing countries not only within the
civil society sector but also among other stakeholders.

ŚĂůůĞŶŐĞƐĨĂĐĞĚďǇ/ŶĚŝĂŶ^KƐ
These fascinating set of development interventions facilitated by Indian CSOs in Asian and African
countries are not without their share of challenges. One of the greatest challenges that Indian CSOs
IDFHLQWUDQVQDWLRQDOZRUNLVWKHOHJDOHQYLURQPHQWERWKLQ,QGLDDQGLQSDUWQHUFRXQWULHV0RVW,QGLDQ
ODZVUHOHYDQWWRWKHYROXQWDU\VHFWRUDUHPHDQWWRUHJXODWHLQÀRZRIUHVRXUFHVWR&62VSDUWLFXODUO\
IURPIRUHLJQGRQRUV7KHFXUUHQWVHWRIODZVOLNHWKH)RUHLJQ&RQWULEXWLRQ5HJXODWLRQ$FWWKH,QFRPH
7D[$FW WKH 6RFLHWLHV 5HJLVWUDWLRQ$FW DQG RWKHU DFWV SRVH VLJQL¿FDQW OHJDO REVWUXFWLRQV IRU ,QGLDQ
CSOs to work in other developing countries.
0DQ\&62LQWHUYHQWLRQVUHTXLUHGRUJDQLVLQJWUDLQLQJZRUNVKRSVHGXFDWLRQDOHYHQWVH[SRVXUHYLVLWV
DQGRWKHUFDSDFLW\EXLOGLQJHYHQWVIRUFRPPXQLW\PHPEHUV&62VDQGRI¿FLDOVIURPFRXQWULHVWR,QGLD
0RVW &62V ZLWK RQO\ D IHZ H[FHSWLRQV IRXQG LW PRVW GLI¿FXOW WR DUUDQJH YLVDV IRU VXFK JURXSV$V
H[SRVXUH WR ,QGLDQ H[SHULHQFH ZDV FULWLFDO WR WKH VXFFHVV RI PDQ\ VXFK LQWHUYHQWLRQV WKLV GLI¿FXOW\
added to the anxiety of many CSOs. The problem of arranging visas for delegates from other South
$VLDQFRXQWULHVZDVLURQLFDOO\IRXQGWREHPRUHGLI¿FXOWJLYHQWKHLQFRQVLVWHQWGLSORPDWLFUHODWLRQVKLSV
EHWZHHQ,QGLDDQGRWKHU6RXWK$VLDQFRXQWULHV0RVW,QGLDQ&62VDOVRIDFHGFKDOOHQJHVIRUDUUDQJLQJ
short term visa for their staff when visiting other countries. The navigation of this challenge entirely
depended on the relationship between the local CSO partner and the government in partner countries.
The anti-NGO rhetoric in India in the last couple of years has become a formidable challenge to promote
DQG IRVWHU 6&& E\ ,QGLDQ &62V 0DQ\ VXFFHVVIXO LQQRYDWLYH VROXWLRQV WR VXVWDLQDEOH GHYHORSPHQW
and just governance pioneered by Indian CSOs in India involved a range of stakeholders, particularly
FKDPSLRQVIURPZLWKLQWKHJRYHUQPHQWVHFWRU0DQ\VXFKVWDWHDFWRUVZKRRWKHUZLVHZHUHVXSSRUWLYH
10
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to Indian CSOs led innovations and experimentations are now apprehensive in extending their support
and cooperation. This could be a potential bottleneck in future.

WŽƐƐŝďůĞŵŽĚĂůŝƟĞƐĨŽƌƉĂƌƚŶĞƌƐŚŝƉƐďĞƚǁĞĞŶWĂŶĚ/ŶĚŝĂŶĐŝǀŝůƐŽĐŝĞƚǇ
In the last two years, some leading Indian CSOs have made modest endeavours to initiate meaningful
SROLF\ GLDORJXH DQG HQJDJHPHQW ZLWK WKH 0LQLVWU\ RI ([WHUQDO$IIDLUV *RYHUQPHQW RI ,QGLD WKURXJK
DPA. These initial engagements have been encouraging but they need to become more robust and
PHDQLQJIXO (YLGHQFH DQG OHVVRQV IURP ,QGLDQ &62OHG GHYHORSPHQW FRRSHUDWLRQ SUDFWLFHV QHHG WR
be generated and communicated to support policy advocacy for institutionalising CSO engagement in
India’s development cooperation.

ϭ͘

^ĞǀĞƌĂů ƉƌŝŶĐŝƉůĞƐ ŶĞĞĚ ƚŽ ďĞ ĞǆƉůŝĐŝƚůǇ ĂĚŽƉƚĞĚ ƚŽ ŐƵŝĚĞ ƚŚĞ ƉĂƌƚŶĞƌƐŚŝƉ
ďĞƚǁĞĞŶWĂŶd CSOs:





&62VLQ,QGLDWRGD\DUHGLYHUVHSOXUDOLVWLFDQGPXOWLIDFHWHGLQWKHVHSDUWQHUVKLSVIRFXVVKRXOGEHRQWKRVHQRQSUR¿WHQWLWLHVZKRKDYHEHHQXQGHUWDNLQJGHYHORSPHQWSURgrammes in India.





7KHVH&62VVKRXOGKDYHDWOHDVWDGHFDGHORQJH[SHULHQFHZLWKFHUWDLQDUHDVRIVSHFLDOisation in community development.





3DVWH[SRVXUHWRWKHFRQWH[WRIWKRVHVRFLHWLHVZKHUHWKH,QGLDQJRYHUQPHQWLVXQGHUWDNing projects will be helpful.





7KHQRQSUR¿WVPXVWKDYHWUDQVSDUHQWDQGDFFRXQWDEOHJRYHUQDQFHV\VWHPVZLWKSURIHVVLRQDOOHDGHUVKLSDQGVWDI¿QJ





7KHVH&62VVKRXOGKDYHDQDSSUHFLDWLRQ RI,QGLD¶VJOREDO VWUDWHJLFSRVLWLRQDQG'3$¶V
mission and policies.





$QDFNQRZOHGJHPHQWWKDWVRIWZDUHFDSDFLWLHVDUHWKHPDLQYDOXHDGGLWLRQRIFLYLOVRFLHW\





$QXQGHUVWDQGLQJZLWKLQ'3$WKDWFLYLOVRFLHW\DFWRUVLQSDUWQHUVKLSDUHLQGHSHQGHQWDFtors and will bring different perspectives, values and capacities than the government.

Ϯ͘

^ĞǀĞƌĂůĚŝīĞƌĞŶƚŵŽĚĂůŝƟĞƐŝŶďƵŝůĚŝŶŐƐƵĐŚƉĂƌƚŶĞƌƐŚŝƉƐĐĂŶďĞĞǆƉůŽƌĞĚ͗
a)

Contract for project support





%DVHGRQDWUDQVSDUHQWV\VWHPDQXPEHURIQRQSUR¿WVZLWKYDU\LQJGRPDLQH[SHUWLVHFDQ
be short-listed, vetted and put on a sort-of rate contract mechanism so that open bidding
can be reduced.





:KHQ '3$ GHFLGHV WR ODXQFK D SURMHFW LQ D FHUWDLQ FRXQWU\ LW FDQ LQYLWH VRPH RI WKHVH
VKRUWOLVWHGQRQSUR¿WVWRVXSSRUWGHVLJQLQJSODQQLQJPRQLWRULQJDQGHYDOXDWLRQRISURMects. Another area of comparative advantage of NGOs is facilitation of community participation and local ownership.

b)




Grants for invited thrust areas
'3$ PD\ LGHQWLI\ FHUWDLQ WKUXVW DUHDV EDVHG RQ ORFDO GHPDQG DQG DVVHVVPHQW IRU H[ample, women’s livelihood, urban poor sanitation, rural drinking water, etc.). It can call for
SURSRVDOV LQDÀH[LEOHIRUPDW IURPWKHVH&62VWRXQGHUWDNHSURMHFWVZKLFKDGGUHVVWKH
UHTXLUHPHQWVRIWKHLGHQWL¿HGWKUXVWDUHDV
11
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F

5HFRPPHQGDWLRQIRUWUDLQLQJHGXFDWLRQDQGFDSDFLW\EXLOGLQJ





:KHQ'3$SURSRVHVWUDLQLQJDQGFDSDFLW\EXLOGLQJVXSSRUWWRRWKHUFRXQWULHVLWFDQLQFOXGH





2QOLQH DQG IDFHWRIDFH HGXFDWLRQDO SURJUDPPHV EHLQJ FRQGXFWHG E\ &62V DV PDQ\
CSOs have good facilities and libraries)





&62VFDQGHVLJQDQGFRQGXFWWKHWUDLQLQJDQGFDSDFLW\EXLOGLQJSURJUDPPHVLQVLWX





8VHUHVRXUFHSHUVRQVDQGH[SHUWLVH LQFOXGLQJWUDLQLQJPDQXDOVDQGDXGLRYLVXDOV IURP
CSOs

d)

NGO initiated projects in priority countries/themes



'3$PD\HVWDEOLVKFHUWDLQSULRULW\FRXQWULHV OLNH0\DQPDU7DQ]DQLD&DPERGLD$IJKDQLVWDQ.D]DNKVWDQHWF LWPD\DOVRFKRRVHFHUWDLQSULRULW\WKHPHV OLNHOLYHOLKRRGORFDO
governance, urban poverty, women’s empowerment). It can, from time to time, invite proposals from CSOs for projects in these countries and on these themes.

e)

Strategic partnerships





7KH 0LQLVWU\ RI ([WHUQDO$IIDLUV FDQ HQWHU LQWR VWUDWHJLF SDUWQHUVKLSV ZLWK FHUWDLQ &62V
which have a global reputation and connectivity of relationships in other Southern countries. Such partnerships could focus on south-south alliance building around certain issues
(like climate change or inclusive development); they can also act as catalysts for policy adYRFDF\LQWUDQVQDWLRQDOVHWWLQJV VXFKDV81DJHQFLHV%5,&6,%6$:RUOG%DQN$VLDQ
'HYHORSPHQW%DQN(XURSHDQ8QLRQHWF 



f)


Channels of ongoing communications
$VPDQ\FLYLOVRFLHW\SUDFWLWLRQHUVWUDYHOWRRWKHUFRXQWULHVWKH\FDQEHHQDEOHGWRFRQnect with Indian embassy/high commission staff. These civil society practitioners can also
become channels for information or the ideas they have learnt about the country they are
interacting with.



ƉŝůŽŐƵĞ
0DQ\,QGLDQ&62VIRUGHFDGHVKDYHEHHQLPSOHPHQWLQJDZLGHUDQJHRISURMHFWVDQGSURJUDPPHVLQ
other developing countries, with resources from international NGOs, foundations, bilateral, multilateral
agencies and occasionally with assistance from the Government of India. The practical knowledge and
skills gained through implementing projects and programmes nationally and sub-nationally have been
utilised by these CSOs in other developing countries with similar development contexts. However, the
FXUUHQWRI¿FLDOSROLF\DQGSUDFWLFHGRQRWDGHTXDWHO\DQGH[SOLFLWO\UHFRJQLVHWKHH[LVWLQJDQGSRWHQWLDO
contributions of Indian CSOs in development cooperation. There is a need to carry on informed and
constructive policy dialogue between government, CSOs and other actors for institutionalising CSO
engagement in India’s development cooperation.
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Transfer of Technologies for Sustainable Development:
dŚĞǆƉĞƌŝĞŶĐĞŽĨĞǀĞůŽƉŵĞŶƚůƚĞƌŶĂƟǀĞƐ'ƌŽƵƉ
/ŶƚƌŽĚƵĐƟŽŶ
Development Alternatives (DA), a premier social enterprise dedicated to sustainable development,
focuses on practice-to-policy perspective for delivering socially equitable, environmentally sound
and economically scalable development outcomes. The DA Group has innovated eco-solutions to
help meet the basic needs of all and works with partners, including micro, small, medium and large
scale enterprises, government bodies, private entrepreneurs and civil society to market these in a
commercially viable manner to an ever-growing body of consumers.
Construction and buildings represent an indicator of growth and development in the emerging economies.
,QFRQVWUXFWLRQEXLOGLQJPDWHULDOVDFFRXQWIRUSHUFHQWRIWKHFRVWV7KHVHDOVRDFFRXQWIRUWKH
PDMRULW\ XSWRSHUFHQWLQWKH,QGLDQVFHQDULR RIWKH*UHHQ+RXVH*DV *+* HPLVVLRQVDWWULEXWHG
WRWKHVHFWRU,QGLDKDVKDGVXFFHVVLQWKHODVW\HDUVWRFRPEDWFOLPDWHFKDQJHLPSHUDWLYHVDQG
LQWHJUDWHUHVRXUFHHI¿FLHQF\SULRULWLHV

ǆƉĞƌŝĞŶĐĞŽĨ'ƌŽƵƉŝŶdĞĐŚŶŽůŽŐǇdƌĂŶƐĨĞƌ
2YHU WKH \HDUV WKH '$ *URXS KDV SLRQHHUHG HFRIULHQGO\ UHVRXUFH HI¿FLHQW EXLOGLQJ PDWHULDO
technologies and production systems that contribute to sustainable infrastructure development and job
creation. A large menu of eco-building products and technologies innovated by the group has resulted
LQWKHFUHDWLRQRIDQHZJHQHUDWLRQRIPLFURVPDOOVFDOH 06( EXLOGLQJHQWHUSULVHVWKDWGHOLYHUJUHHQ
14
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affordable products to home builders. These building products and related services have reached over 1
million customers who have built new homes and upgraded existing houses and service establishments.
7KH '$ *URXS WKURXJK 7$5$ 7HFKQRORJ\ DQG$FWLRQ IRU 5XUDO$GYDQFHPHQW  SURYLGHV WHFKQRORJ\
WUDQVIHUVHUYLFHVLQWKHDUHDVRIHQHUJ\HI¿FLHQWDQGHQYLURQPHQWIULHQGO\EULFNSURGXFWLRQWHFKQRORJLHV
DQGV\VWHPVORZHPLVVLRQEXLOGLQJPDWHULDOVDQGLQGXVWULDOZDVWHXWLOLVDWLRQ7$5$DOVRKDVH[WHQVLYH
experience in transfer of technologies in the South Asian and African market. Along with the transfer
of technology know-how, it has also imparted training and capacity building to the entrepreneurs and
workers to ensure proper functioning of the newly set-up enterprises.
2YHUWKHODVW\HDUVWKH'$*URXSKDVEHHQDFWLYHO\LQYROYHGLQWHFKQRORJ\DQGNQRZOHGJHWUDQVIHU
through South-South Cooperation to other developing countries in Asian and African countries (e.g.
Nepal, Sri Lanka, Vietnam, Indonesia, Bangladesh, Bhutan, Pakistan, and Afghanistan in Asia and
6RXWK$IULFD&DPHURRQDQG0DODZLLQ$IULFD 

/ŶƚƌŽĚƵĐƟŽŶ ŽĨ ĞŶĞƌŐǇ ĞĸĐŝĞŶƚ ĂŶĚ ĞŶǀŝƌŽŶŵĞŶƚ ĨƌŝĞŶĚůǇ ďƌŝĐŬ ŵĂŬŝŶŐ
ƚĞĐŚŶŽůŽŐŝĞƐŝŶĂŶŐůĂĚĞƐŚ

*UHHQEULFNPDNLQJZLWKLQWHUQDOIXHOLQ%DQJODGHVK(QHUJ\HI¿FLHQWEULFNNLOQWHFKQRORJ\LQ%DQJODGHVK

:LWK 'KDND VHW WR EHFRPH RQH RI WKH PRVW SRSXORXV FLWLHV LQ WKH ZRUOG E\  WKH GHPDQG IRU
utilisation of bricks for building construction is growing manifold, which in turn will drive the growth of
ORFDO30DQGJOREDOJUHHQKRXVHJDVHVHPLVVLRQV)HDVLELOLW\VWXGLHVLGHQWL¿HG9HUWLFDO6KDIW%ULFN
.LOQ 96%. DVDQHQHUJ\HI¿FLHQF\RSWLRQIRUJUHHQLQJWKHEULFNLQGXVWU\LQ%DQJODGHVK$FRQVRUWLXP
OHGE\WKH'$*URXSLQFOXGLQJ6NDW&RQVXOWLQJ6ZLW]HUODQGDQG3UDFWLFDO$FWLRQ%DQJODGHVKLQWURGXFHG
96%. DV D GHPRQVWUDWLRQ SDFNDJH WR %DQJODGHVK HQWUHSUHQHXUV WR FUHDWH DZDUHQHVV IRU DOWHUQDWH
PHDQVRIUHGXFLQJDLUSROOXWLRQ7KH96%.WHFKQRORJ\KDGE\WKHQHVWDEOLVKHGDVDFXWWLQJHGJHIXHO
HI¿FLHQWSURGXFWLRQV\VWHPWKURXJKDSLRQHHULQJ1RUWK6RXWKLQLWLDWLYHVXSSRUWHGE\6ZLVV$JHQF\IRU
'HYHORSPHQWDQG&RRSHUDWLRQ 6'& GXULQJWKHSHULRGWR7KHSLORWGHPRQVWUDWLRQRIWKH
96%.WHFKQRORJ\FUHDWHGDVXEVWDQWLDOLQWHUHVWDPRQJVWDOOWKHPDMRUVWDNHKROGHUVLQWKHEULFNLQGXVWU\
RI %DQJODGHVK 7KH 0LQLVWU\ RI (QYLURQPHQW DQG )RUHVWV *RYHUQPHQW RI %DQJODGHVK WRRN D NHHQ
LQWHUHVWLQWKH96%.WHFKQRORJ\DVDUHSODFHPHQWWRWKHH[LVWLQJHQHUJ\DQGUHVRXUFHLQWHQVLYH¿[HG
FKLPQH\NLOQV$SDUWIURPUHGXFHGHPLVVLRQVLWDOVRSURYLGHGDQHQKDQFHGSUR¿WDELOLW\RIDURXQG
SHUFHQWIURPUHGXFHGFRDODQGODERXUVDYLQJFRXOGDOVREHDFKLHYHG(QWUHSUHQHXUVZHUHLQWHUHVWHGLQ
DGRSWLQJWKHVDPHGXHWRHQKDQFHGSUR¿WVDQGFRPSOLDQFHZLWKHQYLURQPHQWDOVWDQGDUGV5HJXODWRU\
agencies were interested in enforcing the same since environmental compliance would be enhanced.
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ůŽǁŝŶǀĞƐƚŵĞŶƚ͕ƌŽŽĮŶŐƐŽůƵƟŽŶƚŽĂŝĚdƐƵŶĂŵŝƌĞĐŽŶƐƚƌƵĐƟŽŶŝŶ/ŶĚŽŶĞƐŝĂ
7KH  WVXQDPL OHIW DERXW  SHRSOH KRPHOHVV LQ DGGLWLRQ WR QXPHURXV GHDWK WROOV ([WHQVLYH
efforts were put in by many organisations in order to ensure reconstruction of property and rehabilitation
RIWKHSRSXODWLRQLQFOXGLQJ+2/&,0,QGRQHVLD,QOLQHZLWKWKLVREMHFWLYH+2/&,0,QGRQHVLDWKH*HUPDQ
Technical Cooperation (GTZ) and the Indonesian Institute of Architects formed an alliance to support the
use of sustainable building materials and alternative construction methods oriented toward self-help housing
GHYHORSPHQWLQ%DQGD$FHKWKHSURYLQFLDOFDSLWDO7KH'$*URXSFROODERUDWHGZLWK+2/&,0,QGRQHVLD
IRU VXSSO\LQJ 7$5$ 0LFUR &RQFUHWH 5RR¿QJ 0&5  PDFKLQHV IRU UHKDELOLWDWLRQUHFRQVWUXFWLRQ LQ %DQGD
$FHKIRUWVXQDPLDIIHFWHGIDPLOLHV7KHFRQVRUWLXPZDVFRQYLQFHGZLWKWKH7$5$0LFUR&RQFUHWH5RR¿QJ
7LOHVDVDQDOWHUQDWHVROXWLRQWRWKHURR¿QJ/RFDOSHRSOHZHUHWUDLQHGLQVHWWLQJXSDQGRSHUDWLQJWKHVH
0&5PDFKLQHV7KXVLQDGGLWLRQWRSURYLGLQJVXVWDLQDEOHEXLOGLQJPDWHULDOLWDOVRKHOSHGLQHVWDEOLVKLQJ
enterprises encouraging livelihood opportunities for the locals. The technology attracted interest as a micro
scale enterprise that could be set up in minimum time with minimum capital, providing a quick response to
areas stuck with disasters and in need of immediate action.



3URGXFWLRQRIPLFURFRQFUHWHURR¿QJWLOHVLQ
Banda Aceh, Indonesia

7UDLQLQJRIPDVRQVIRU0&5WLOHVURR¿QJ
installation at Banda Aceh, Indonesia

WƌŽŵŽƟŶŐĞŶƚƌĞƉƌĞŶĞƵƌƐŚŝƉŝŶ^ƌŝ>ĂŶŬĂ
%DWWLFDORDZDVRQHRIWKHPDLQ'LVWULFWVLQ(DVW6UL/DQNDWKDWZDVDIIHFWHGE\WVXQDPLDQGWKHUHVXOWDQW
YLROHQFH$QHVWLPDWHGKRXVHVZHUHGDPDJHGRUIXOO\GHVWUR\HG7KH*RYHUQPHQWRI6UL/DQND
planned reconstruction of the damaged houses as well as schools and common buildings. The supply
of building materials was an acute problem due to scarcity of gravel and red earth that is the base
for bricks commonly used for the construction. The production of new materials also had potential for
HPSOR\PHQWRSSRUWXQLWLHVDVPDQ\IDPLOLHVORVWWKHLUMREV7$5$FROODERUDWHGZLWK6FKZDE)RXQGDWLRQ
(Leap Frog Fund) to transfer green building technologies and promote entrepreneurship in Sri Lanka.
7HFKQRORJ\ DQG HTXLSPHQW IRU FRPSUHVVHG HDUWK EORFNV PLFUR FRQFUHWH URR¿QJ WLOHV DQG FRQFUHWH
multi product (pavers) technology was transferred. These technologies used available materials thus
UHOLHYLQJSUHVVXUHRQVFDUFHUHVRXUFHV,QWKLVSURFHVV\RXWKVZHUHWUDLQHGLQQHZWHFKQRORJLHVDQG
entrepreneurial skills required to run them. The pilot facility served as a material bank for the region
as well as a centre for dissemination of the technology to other areas. Three channel partners were
established for further dissemination of the products.

16
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dĞĐŚŶŽůŽŐǇƚƌĂŶƐĨĞƌƉƌŽŐƌĂŵŵĞʹƚŚĞDĂůĂǁŝĞǆƉĞƌŝĞŶĐĞ
DA’s technology transfer programme has entry points from the economic and environmental angles. The
idea is to introduce an appropriate technology in the country after conducting an extensive feasibility
assessment that includes technical, social, economic and environmental concerns. The next step is to
WKHQVWUHQJWKHQWKLVWUDQVIHUDQGGLVVHPLQDWHWKHEHQH¿WVWRDODUJHUVWDNHKROGHUJURXS7KHREMHFWLYH
of the programme is to locally anchor the transferred technology to augment supply of quality materials
WKURXJKDFULWLFDOPDVVRISURGXFWLRQXQLWV7KH7$5$WHDPRSWLPLVHGWKHXVHRIPDWHULDOVSDUWLFXODUO\
cement and aggregates, to ensure affordability of the building components.

Technology Transfer
High Impact Demonstration
Need
Determination

Feasibility
Assessment

Ecosystem Development
Capacity
Building

Partner
Engagement
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7KHNH\EXLOGLQJEORFNVRIWKLVDSSURDFKDUHGHVFULEHGEHORZXVLQJWKHFDVHRILQWURGXFWLRQRIWKH96%.
LQ0DODZL
$ODQGORFNHGFRXQWU\LQ6RXWKHUQ$IULFD0DODZLKDVRQHRIWKHKLJKHVWUDWHRIXUEDQLVDWLRQDW
percent, putting tremendous pressure on the entire building material sector and the forests that are
GHVWUR\HGWRIXHOEXLOGLQJPDWHULDOSURGXFWLRQ7KH96%.ZDVLQWURGXFHGLQZLWKWKHREMHFWLYHRI
UHGXFLQJWKLVSUHVVXUHRQQDWXUDOUHVRXUFHVZKLOHSURYLGLQJTXDOLW\EULFNVLQ0DODZL7KHWHFKQRORJ\
transfer programme has received positive signs in terms of acceptance among the government and
support from bi-lateral agencies. However, in order to achieve impact at scale it was important to tie up
WKHWHFKQRORJ\WUDQVIHULQLWLDWLYHZLWKVXSSRUWSDUWLFXODUO\IURPWKHSROLF\DQG¿QDQFHHQG

EĞĞĚĚĞƚĞƌŵŝŶĂƟŽŶ
2QH RI WKH ¿UVW VWHSV LQ WKH WHFKQRORJ\ WUDQVIHU DVVLJQPHQW LV WR GHWHUPLQH WKH QHHG RI WKH ORFDO
stakeholders. This will help in establishing the right hook for the technology transfer such that it has
the maximum impact. It is important to have a larger local context that establishes the need of the
technology products for long term sustainability.
Technologies are not transferred for the sake of technology themselves. In Indonesia and Sri Lanka, the
urgent rehabilitation need and the subsequent scarcity of building materials created the need for a rapid
UHVSRQVHWRVHWXSWKHWHFKQRORJ\HQWHUSULVHV$OVRWKHDGGHGFREHQH¿WRIOLYHOLKRRGFUHDWLRQWKURXJK
WKHVHHQWHUSULVHVHQKDQFHGWKHVXVWDLQDELOLW\2QWKHRWKHUKDQG%DQJODGHVKDQG0DODZLWKHSROLF\
driver to look at alternate technologies provided a keen hook for the transferred technology.
7KHKLJKXUEDQLVDWLRQUDWHFRXSOHGZLWKWKHEDGTXDOLW\RIORFDOO\DYDLODEOHEULFNVLQ0DODZLSURPRWHG
&HQWUHIRU&RPPXQLW\2UJDQLVDWLRQDQG'HYHORSPHQW &&2'( DOHDGLQJ1*2LQWKHFRXQWU\WRH[SORUH
WHFKQRORJ\RSWLRQV7KHKRXVLQJXQLWVDUHUHTXLUHGDQQXDOO\WRPHHWWKHXUEDQKRXVLQJGHPDQG
ZKLFKLQWXUQZLOOUHTXLUHZRRGWR¿UHEULFNV&XUUHQWEULFNSURGXFWLRQZLOOUHTXLUHDURXQG0HWULF
Tons of wood each and every year. Bad production practices have affected the quality of bricks as well
as houses built with these bricks. Poor quality housing plus the increasing deforestation in the country,
KDVSURPSWHGWKH*RYHUQPHQWRI0DODZLWRWDNHQRWLFHRIWKHVLWXDWLRQDQGLQWURGXFHFOHDQHUSURGXFWLRQ
technologies. Thus the environment was right to introduce a new technology to solve these concerns.

&ĞĂƐŝďŝůŝƚǇĂƐƐĞƐƐŵĞŶƚ
Once there has been a preliminary need established, it is necessary to undertake a detailed feasibility
study to explore the potential for transfer of the technology in the local context. The objective is to explore
how contributions can be made to improve the environmental, economic, social and institutional situation
in the region. This includes the development of potential options and scenarios for the technologies to be
introduced and for know-how transfer. The feasibility study comprises of the technical, environmental,
social and economic aspects of current production technologies in the region. The study seeks to
understand how the transferred technology would fare against these conditions and what is needed to
ensure a smooth transition.
$  DVVHVVPHQW VWXG\ RQ WKH IHDVLELOLW\ RI LQWURGXFLQJ FOHDQHU SURGXFWLRQ WHFKQRORJLHV LQ WKH
FRQVWUXFWLRQ VHFWRU LQ 0DODZL LOOXVWUDWHG WKDW DOO SUHUHTXLVLWHV WR WUDQVIHU WKH 96%. WHFKQRORJ\ WR
0DODZL H[LVWV 7KH DVVHVVPHQW ORRNHG DW DVSHFWV RI SURGXFWLRQ FDSDFLW\ IXHO W\SH SURGXFW TXDOLW\
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investment capacity and ability to tap the carbon market. It also explored the institutional aspects and
their contribution to the development of the proposed products both from a government and market
SHUVSHFWLYH 7KHUH ZHUH QR WHFKQLFDO LVVXHV IRXQG LQ GHVLJQLQJ DQG FRQVWUXFWLQJ D NLOQ LQ 0DODZL
+RZHYHUGXULQJWKHLQLWLDOFRXSOHRI\HDUVWKHGHVLJQDQGFRQVWUXFWLRQRIWKH96%.KDVWREHXQGHU
H[SHUWVXSHUYLVLRQ7KH¿QDQFLDODQDO\VLVDOVRSURYHGLWWREHDEHWWHUWHFKQRORJ\WKDQWUDGLWLRQDOFODPSV

,ŝŐŚŝŵƉĂĐƚĚĞŵŽŶƐƚƌĂƟŽŶ
The programme has provided upcoming terms of construction, installation and commissioning. These
demonstration sites hadrequired intensive technical input initially andsustained hand holding for trouble
shooting inthe initial phases of the transfer. In the courseof establishing the units, the technicalcapabilities
of the local technology providers arebuilt. Subsequent kilns will then be constructed and commissioned
by the country team with onlylimited technical back stopping from the expert team. It is important,
however to have a criticalmass of demonstration units that serve to catalyse accelerated adoption
among the region.
Thus DA, supported by the Deutsche Gesellschaft fur Internationale Zusammenarbeit (GIZ) GmbH,
0DODZLLQWURGXFHGWKH96%.WHFKQRORJ\LQ0DODZLWRGHDOZLWKWKHGXDOFKDOOHQJHRISURYLQJTXDOLW\
KRXVLQJWRFRPPXQLWLHVZKLOHPLWLJDWLQJHQYLURQPHQWDOGDPDJH,QWKHWHFKQRORJ\ZDVWUDQVIHUUHG
WR&&2'(/LORQJZH0DODZLDORFDO1*2DQGDGDSWHGWRORFDOFRQWH[WE\FORVHFRRUGLQDWLRQEHWZHHQ
technology providers, local support systems and entrepreneurs. This stage included the construction
and commission of the kiln. To ensure sustainability, training and capacitybuilding led to the creation of a
cadre of trained workforce who will be able to independently handlethe daily operation and maintenance
of the kiln.
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WĂƌƚŶĞƌĞŶŐĂŐĞŵĞŶƚĂŶĚŶĞƚǁŽƌŬďƵŝůĚŝŶŐ
This is a crucial step in ensuing local anchoring of the technology for long term sustainability. DA’s
experience has shown that having a strong institutional local partner eases the process of the transfer.
With the presence of a partner, the transferred technology is physically anchored in the region, with the
ready potential for further dissemination. Besides the local partners, it is essential to create a network of
stakeholders. This includes new and potential entrepreneurs from the sector, who would want to invest
and adopt the transferred technologies.
&&2'( KDV D ORQJ VWDQGLQJ SUHVHQFH LQ 0DODZL :LWK H[WHQVLYH H[SHULHQFH RI ZRUNLQJ RQ KRXVLQJ
SURMHFWV WKH\ VKDUH D JRRG UDSSRUW ZLWK NH\ VWDNHKROGHUV LQ WKH VHFWRU *HWWLQJ &&2'( DV D ORFDO
partner eased the way for engaging with both public and private stakeholders. Also having a local partner
based in the country of transfer creates a local anchor for the technology. This creates a base of further
dissemination and accelerated uptake of the technology. While there is no business / entrepreneur
QHWZRUNLQ0DODZLGXHWRWKHLQIRUPDOQDWXUHRIWKHVHFWRUWKH1DWLRQDO&RQVWUXFWLRQ,QGXVWU\&RXQFLOLV
used as a platform to reach out to other stakeholders.

ĂƉĂĐŝƚǇďƵŝůĚŝŶŐ
Capacities are built through skill development workshops and seminars at a multitude of levels to
ensure smooth functioning of the units. The pilot units are used as training grounds to build up the
¿UVWFDGUHRIVNLOOHGSHUVRQQHO7KHDSSURDFKDGRSWHGIRUWKHWUDLQLQJLVSDUWLFLSDQWFHQWUHGZLWKDQ
emphasis on practical experiential learning by doing. They also serve as master trainers who can then
set off a Training of Trainers (TOT) programme in collaboration with existing training organisations and
resource agencies in order to institutionalise the process and enable sustainability even after the end
of the programme.
,Q0DODZLPDVRQVZHUHWUDLQHGLQ96%.FRQVWUXFWLRQ.LOQZRUNHUVLQFOXGLQJZRPHQZHUHWUDLQHG
LQRSHUDWLQJDQGPDLQWDLQLQJWKH96%.HTXLSPHQWLQVWDOODWLRQDQGRSHUDWLRQDQGJUHHQEULFNPDNLQJ
7ZRQHZWHFKQRORJLHVZHUHLQWURGXFHGWRLPSURYHWKHWUDGLWLRQDOPRXOGLQJSURFHVV(LJKWZRUNHUVZHUH
trained in the manual process while another 17 workers were trained in the semi mechanised process
of green brick moulding. These were unskilled workers who were trained and have been then absorbed
LQ(FR%ULFNV/WG WKHSULYDWHHQWLW\FXUUHQWO\UXQQLQJWKHNLOQ WKXVSURYLGLQJWKHPZLWKMREV7ZHOYH
SHUVRQV WRRSHUDWHLQVKLIWV ZHUHWUDLQHGLQWKH96%.¿ULQJRSHUDWLRQLQ,QGLDDQGRQVLWHLQ0DODZL
$ VXSHUYLVRU ZDV WUDLQHG WR FRRUGLQDWH ZRUN LQ 0DODZL E\ (FR%ULFNV /WG 7KH WHFKQLFDO NQRZOHGJH
transfer was done to him, so there is local anchoring of the knowledge.

ĐŽƐǇƐƚĞŵĚĞǀĞůŽƉŵĞŶƚ
Once the hard technology and skill sets are transferred, there is a need to focus on developing a
conducive environment for the transferred technology to prosper in. Systems of knowledge, policy,
PDUNHWVSOD\DQLPSRUWDQWUROHLQGHYHORSLQJWKLVHFRV\VWHP.QRZOHGJHPDWHULDOLVGHYHORSHGIRUWKH
different stakeholders, to enable wide spread dissemination. Similarly, policy support through product
standards, quality parameters, incentives for entrepreneurs adopting these technologies, etc. is another
tool to enable the creation of a favourable environment.
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$QRSHQLQIRUPDWLRQVWUDWHJ\ZDVIROORZHGLQ0DODZLZLWKFRQFHUQHGJRYHUQPHQWLQVWLWXWLRQVWKHEXLOGLQJ
material production community as well as with relevant NGOs. Documentation on different aspects of the
technology including details of equipment and accessories, raw material selection, production process,
quality control and application was distributed among enthusiastic entrepreneurs and investors. Another
activity conducted was facilitating awareness and demonstration visits of various stakeholders.
This included exposure visits to the Green Building Centre to generate interest among new entrepreneurs
DQGRWKHUVWDNHKROGHUVUHJDUGLQJWKHWHFKQLFDOIHDWXUHVRIWKHWHFKQRORJLHV¿QDQFLDOEHQH¿WVDVVRFLDWHG
with local production and enterprise generation capabilities. It was done both on demand as well as
WKURXJKVSHFL¿FZRUNVKRSVRUJDQLVHGIRUWKLV

>ĞƐƐŽŶƐůĞĂƌŶƚ
([SHULHQFHVLQDOO$VLDQDQG$IULFDQFRXQWULHVKDYHHVWDEOLVKHGWKDWWHFKQRORJ\WUDQVIHUSURJUDPPHV
should include both the hardware and software skills e.g. equipment’s, tools and accessories, the
entire production system know-how, material testing, analysis and quality control capability. Besides
WKHWHFKQLFDODVSHFWVWKHUHDUHRWKHUVLJQL¿FDQWDVSHFWVUHODWLQJWRVWDNHKROGHUHQJDJHPHQWWKDWQHHG
LQWHUYHQWLRQ DQG LQÀXHQFH VR WKDW VXVWDLQDELOLW\ RI WKH LQLWLDWLYHV ODXQFKHG DUH GHPRQVWUDWHG 7KXV
it requires a holistic approach that considers the technological, environmental, economic, social and
institutional aspects towards a successful technology transfer programme.

>ŽŶŐƚĞƌŵĞŶŐĂŐĞŵĞŶƚĨŽƌĐŽŶƟŶƵĞĚƐƵƉƉŽƌƚ
0HUHWUDQVIHURIWHFKQRORJ\WRDFRXQWU\GRHVQ¶WHQVXUHLWVZLGHVSUHDGDGRSWLRQ$ORQJHUWHUPVXSSRUW
programme is imperative to achieve scale and impact that the technology transfer pilot envisions. There
LV D QHHG WR PRYH EH\RQG WKH ¿UVW HQWHUSULVH WR FUHDWH D FULWLFDO PDVV RI SUR¿WDEOH HQWHUSULVHV WR
demonstrate the potential for change both for the entrepreneur and the local economy. This would
HQWDLODSURJUDPPHIRUWHFKQRORJ\VXSSRUWWKDWLV¿QDQFHGH[WHUQDOO\ZLWKSROLF\VXSSRUWSURYLGHGE\
the local and national government. While technology transfer initiatives often meet with positivity from
early adopters, the impact of the initiative will be seen only when more and more entrepreneurs adopt
WKHWHFKQRORJ\7KXV¿QDQFHDVDQHQDEOHUFDQQRWEHLJQRUHG0RVWGHYHORSLQJFRXQWULHVDUHSODJXHG
by the lack of access of capital and the limited risk taking ability of locals retarding the good progress a
pilot technology transfer can make. Thus it is important to seed and provide hand holding support to the
¿UVWVHWRIHQWHUSULVHVWKDWZLOOEHFUHDWHG7KHUHLVDQHHGWRPRYHEH\RQGWKH¿UVWHQWHUSULVHWRFUHDWH
a critical mass of enterprises to demonstrate the potential for change both for the entrepreneur and the
ORFDO HFRQRP\$ ¿QDQFLDO PHFKDQLVP IRU VXSSRUWLQJ 0LFUR 6PDOO DQG 0HGLXP (QWHUSULVHV 060( 
costs with preferential duty and tax structure for the enterprises is very effective in driving growth and
consolidation of the technology transfer programme.

ĂƉĂĐŝƚǇďƵŝůĚŝŶŐĨŽƌƐƵƐƚĂŝŶĂďŝůŝƚǇ
&DSDFLW\ EXLOGLQJ LV NH\ WR LQWURGXFLQJ VXVWDLQDELOLW\ ZLWKLQ WKH SURJUDPPH GHVLJQ 0RVW WHFKQRORJ\
operations need organised training and workable skills that are a necessary prerequisite for optimised
operation. Thus the critical need is to develop technical and engineering capacities to build, commission,
operate and supervise. The non-availability of trained and skilled technical workforce is a major barrier in
the technology transfer programme. Therefore, it is essential that training and capacity building of local
workforce moves simultaneously with the technology adaptation and transfer in any country. Training on
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various aspects including the operation and maintenance of technology, troubleshooting and enterprise
development (which would consist of key elements such as market survey, preparation of business
plan, business logistics, sales and marketing) is essential to promote the technology and achieve scale.
Training cannot be adopted as a one-time initiative. Getting local capacities up to the desired skill
level is an intensive long term activity and takes time. Thus, it is important to have a continued long
term engagement so principles of technical management are ingrained and well established within the
community of practitioners.

WĂƌƚŶĞƌƐŚŝƉƐĨŽƌůŽĐĂůĂŶĐŚŽƌŝŶŐ
The introduction of technologies needs to be anchored in the local context. This is essential to create
ownership and also to be able to address to development potential. This can be done either through the
classical development route where the initiative and infrastructure is supported by funding agencies.
The other is the commercial business approach where private sector engagement acquires a much
more important role. With the growing global preference towards social enterprise and public private
partnerships, it is expected that the commercial route will be the most important for rapid dissemination
and multiplication.
However, initially there is a need to support entrepreneurs as they are unable to invest to build capacities
on their own. This invariably is public expenditure. Here partnerships with local bodies become critical in
this process of local anchoring. These include local NGOs or enterprises / business bodies who will uptake
the technology, government agencies responsible for regulating the sector, training and research agencies
for knowledge anchoring. One of the reasons for successful technology transfers has been DA’s extensive
international network of partners and collaborators. The objective is to put in place systems for local anchoring
such that over time there is independence from the host (Indian, here DA) agency.

ŽŶĐůƵƐŝŽŶ
Technology transfer initiatives to countries in Africa and Asia offer an opportunity to further strengthen
the regional capacities. It is obvious that through the strengthening of regional capacities the impact will
be multiplied. Such initiatives lead to a four-fold outcome in terms of
Mitigation of environmental degradation

5HGXFHGFOLPDWHFKDQJHLPSOLFDWLRQVGXHWRHQHUJ\HI¿FLHQWSURFHVVHV

5HGXFHGSUHVVXUHRQIRUHVWVDQGOLPLWHGGHIRUHVWDWLRQ
3URPRWLRQRIUHVRXUFHHI¿FLHQF\
5HGXFHGEUHDNDJHVDQGLQWURGXFWLRQRIQHZSURGXFWVOLNHKROORZEULFNVOHDGLQJWRUHGXFHGVRLO

consumption

(QHUJ\HI¿FLHQW¿ULQJSURFHVVLQFOXGLQJXVHRIZDVWHPDWHULDOVOHDGLQJUHGXFHGFRQVXPSWLRQRI
fuel (coal)
Creation of sustainable infrastructure
Availability of quality building material for construction of infrastructure


5HGXFHGPDLQWHQDQFHDQGUHEXLOGLQJFRVWVGXHWRJRRGTXDOLW\FRQVWUXFWLRQ



Engagement of Indian CSOs in South-South Cooperation

Development of the local economy

(VWDEOLVKPHQWRIQHZHQWHUSULVHVWRFDWHUWRGRPHVWLFQHHGV

Creation of better paying decent jobs
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&DVH6WXG\

African Livelihoods Partnerships (ALPs):
A Case Study of Basix
dŚĞďĞŐŝŶŶŝŶŐ
³$IULFD5LVLQJ´ZDVWKHFRYHUVWRU\RIThe Economist LQ'HFHPEHU&RXOGDULVLQJ$IULFDWDNH
Africans out of the clutches of poverty (caused by low agricultural productivity, little or no vocational
VNLOOVDQGPDVVLYH¿QDQFLDOH[FOXVLRQ "7KHTXHVWLRQZDVZKHWKHUGRXEOHGLJLWJURZWKZRXOGPDNHD
GLIIHUHQFHLQWKHOLYHVRIWKHSRRUIRUJURZWKLVQRWDOZD\VLQFOXVLYH7RHQVXUHWKDWJURZWKEHQH¿WHG
the poor more than just through “trickle-down”, efforts had to be made on the demand side by building
capacities of and organising the poor.
7DNLQJ D FXH IURP WKLV FRYHU VWRU\%DVL[ 6RFLDO (QWHUSULVH *URXS SUHVHQWHG WKH$IULFDQ /LYHOLKRRGV
Partnerships (ALPs) idea to its long-time partner, the Swiss Agency for Development and Cooperation
(SDC), to promote the concept of South-South Co-operation in development. Such an ambitious project
QHHGHGWKHH[SHULHQFHRIRWKHUSDUWLFLSDQWVLQWKH¿HOGRIGHYHORSPHQWZLWKGHHSNQRZOHGJHRI$IULFDDQG
LWVGHYHORSPHQWDOFKDOOHQJHV%DVL[WKXVUHDFKHGRXWWR&,'5 &HQWUH,QWHUQDWLRQDOGH'HYHORSSPHQW
HWGH5HFKHUFKH)UDQFH %DQNLQ)UDQFHWKHLUDVVRFLDWH3DUWLFLSDWRU\0LFUR¿QDQFH*URXSIRU$IULFD
)UDQFH 3$0,*$  QHWZRUN LQ $IULFD 0,)(' 0LFUR¿QDQFH HW 'HYHORSPHQW  LQ &DPHURRQ .5HS
%DQNLQ.HQ\DVHYHUDORUJDQL]DWLRQVLQ7DQ]DQLD *$3, 6PDOO6FDOH,QYHVWPHQW6XSSRUW2I¿FH LQ
0R]DPELTXHDQGLWVRZQDI¿OLDWHV WKH,QVWLWXWHRI/LYHOLKRRGV5HVHDUFKDQG7UDLQLQJ ,/57 LQ,QGLD
DQG/LYHOLKRRG%DVL[,QFDQRQSUR¿WLQFRUSRUDWHGLQWKH86$WRZRUNWRJHWKHUWRHYROYHDVWUDWHJ\WR
ensure more inclusive growth in Africa by supporting livelihoods for the poor.
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The overall goal of ALPs was to enhance livelihoods of the poor in select African countries in a sustainable,
scalable and innovative manner. ALPs would work with vulnerable populations like smallholder farmers,
LQFOXGLQJSDVWRUDOLVWVDQG¿VKHUPHQZRPHQDVPLFURHQWUHSUHQHXUVDQGKRPHPDNHUVDQGWKH\RXWK
who are aspiring and jobless. Transformational change would be catalysed through following three
LQWHUYHQWLRQV


,QFOXVLYH¿QDQFLDOVHUYLFHVWKURXJKDFFHVVWRVDYLQJVSD\PHQWVLQVXUDQFH FURSDQGOLYHVWRFN
insurance, health and life insurance) and credit, especially for women (for micro-enterprises,
home lighting systems, water and sanitation). For youth, the focus would be on savings and
PLFURHTXLW\RUSDUWLFLSDWRU\¿QDQFHIRUVWDUWXSHQWHUSULVHV



Agriculture and rural developmentby increasing the output and productivity of smallholders by
linking them with value chains, advisory services, and credit and insurance. Smallholder farmers
were stuck in a vicious cycle of low output and low productivity, little disposable income, and thus
low ability to invest in increasing output or productivity. The focus of ALP would be to mitigate their
risks and help them participate in smallholder value chains of the commodities they produce.



Human resource development focused onyouth self-employment (promoting youth entrepreneurship through agro-enterprises and franchises) post vocational education and training. The ALP
GHFLGHGWRIRFXVRQHQWUHSUHQHXUVKLS¿UVWDQGWKHQZRUNZLWKORFDOSDUWQHUVWRFDWDO\VHWKHDYDLOability of vocational training and self-employment promotion services.

0DMRULW\RIWKH¿QDQFLDOUHVRXUFHVIRU$/3VLVPDGHDYDLODEOHE\6'&IRUWKHIXOOVL[\HDUVRIWKHSURMHFW
  6XSSOHPHQWDO IXQGLQJ LV WR EH JDUQHUHG IURP WKH ¿UVW \HDU LWVHOI IURP RWKHU LQVWLWXWLRQV
VXFKDV7KH)RUG)RXQGDWLRQ7KH0DVWHU&DUG)RXQGDWLRQ8QLWHG1DWLRQV&DSLWDO'HYHORSPHQW)XQG
81&') WKH,QGLDQGHYHORSPHQWDLGDJHQF\DQGWKHKRVWFRXQWU\JRYHUQPHQWV,WLVHQYLVDJHGWKDW
SDC funding will go down over time.

EĂƚƵƌĞŽĨƐŽƵƚŚͲƐŽƵƚŚĐŽŽƉĞƌĂƟŽŶ
$/3V EHJDQ ZRUN LQ 0DUFK  LQ 7DQ]DQLD 0R]DPELTXH DQG &DPHURRQ UHSUHVHQWLQJ HDVWHUQ
southern and central/western Africa1. Basix has the primary responsibility of designing the programs
of ALP, building on the experience of the African strategic partners, after identifying gaps in the
developmental efforts related to the three areas of intervention in each country. Best practices have
EHHQUHVHDUFKHGWR¿QGLQQRYDWLYHVROXWLRQVWR¿OOWKHLGHQWL¿HGJDSV
Basix took the primary responsibility of designing the programs of ALPs, who would use experience of
the African strategic partners to identify gaps in developmental efforts related to three themes in each
FRXQWU\%HVWSUDFWLFHVZRXOGEHLGHQWL¿HGWR¿OOWKHVHJDSV$/3VLPSOHPHQWDWLRQVWUDWHJ\ZDVWROHYHUDJH
the strength of its strategic partners to act as or identify others as Field Innovation Testing (FIT) partners.
7KHVHFRXOGEH¿QDQFLDORUSURPRWLRQDOLQVWLWXWLRQVZRUNLQJZLWKORZLQFRPHKRXVHKROGVLQWDUJHWFRXQWULHV
QHWZRUNVRIUXUDOEDQNVRU0LFUR¿QDQFH,QVWLWXWLRQV 0),V DFWRUVLQDJULFXOWXUDOYDOXHFKDLQV±SXEOLFRU
private or cooperatives, providers of vocational or entrepreneurial or self-employment training. Selected best
practices would be tried out in the local context through carefully selected FIT partners, who would be local
institutions, with the help of experts sourced from institutions worldwide. African knowledge partners such as

1
$IWHUPRQWKVKRZHYHULWZDVGHFLGHGWRZLQGXSRSHUDWLRQVLQ&DPHURRQDVWKHPDQDJHPHQWEDQGZLGWKZDVQRWDGHTXDWHWRZRUNLQWKUHH
countries.
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universities/specialised higher education or research institutions would “accompany” the ALP interventions.
They would measure the impact in an objective way and share the lessons.
7KH¿HOGLQQRYDWLRQVZKLFKDUHDFFHSWHGORFDOO\DQGKDYHDSRVLWLYHLPSDFWZRXOGWKHQEHWDNHQXS
for scaling up and mainstreaming through a key institutional partner. The lessons from Africa would be
V\VWHPDWLFDOO\FDSWXUHG$/3ZRXOGGLVVHPLQDWHWKHVHOHVVRQVWRSROLF\PDNHUV¿UVWLQWKHFRXQWULHVRI
intervention, then more widely in Africa and in India, through aid agency channels as well as the wider
development fraternity. Thus the learning would be two way and the lessons of work in Africa would be
systematically captured and fed back.

)LJXUH$/37KHRU\RI&KDQJH

7KH¿HOGLQQRYDWLRQVZKLFKDUHDFFHSWHGORFDOO\DQGKDYHDSRVLWLYHLPSDFWZRXOGWKHQEHWDNHQXS
for scaling up and mainstreaming through a key institutional partner. The lessons from Africa would be
V\VWHPDWLFDOO\FDSWXUHG$/3ZRXOGGLVVHPLQDWHWKHVHOHVVRQVWRSROLF\PDNHUV¿UVWLQWKHFRXQWULHVRI
intervention, then more widely in Africa and in India, through aid agency channels as well as the wider
development fraternity. Thus the learning would be two way and the lessons of work in Africa would be
systematically captured and fed back.

)LJXUH$FWRUVLQ$/3
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ǆƉĞĐƚĞĚŽƵƚĐŽŵĞƐ


Financial institutions achieve an increased depth of outreach to target segments – small holders,
ZRPHQ\RXWKDQGEUHDGWKE\RIIHULQJDZLGHUUDQJHRI¿QDQFLDOVHUYLFHVLQDVXVWDLQDEOHDQG
responsible manner.



Incomes of smallholder farmers, male and female, were increased and see less variation.



Young men and women set up enterprises in agriculture and growing economic sectors and while
at least 10 percent become entrepreneurs and all others become self-employed after vocational
training.



Leaders of relevant institutions in the three thematic areas adopt ALPs offerings to transform
themselves into effective developmental institutions, evidenced by them adopting more pro-poor,
pro-women and pro-youth policies, processes and products, and practice good governance and
achieve sustainability.



ALPs set up an investment vehicle – the African Livelihood Investment Fund (ALIF) for developmental
enterprises to contribute equity, debt and guarantees to value chain and service enterprises.



ALPs would be institutionalised, that it was established as a legal entity in one of the African
countries and have its own Board and be sustainable beyond SDC support.

7KH¿QDQFLDOUHVRXUFHVIRU$/3VZHUHPDGHDYDLODEOHE\WKH6'&IRUWKHSURMHFWRYHUWKHIXOOVL[\HDU
SHULRG  ZLWK&+)PLOOLRQRXWRIDWRWDORI&+)PLOOLRQ6XSSOHPHQWDOIXQGLQJZRXOGEH
DWWHPSWHGIURPWKH¿UVW\HDULWVHOI,WZDVHQYLVDJHGWKDW6'&IXQGLQJZRXOGJRGRZQRYHUWLPH7KH
UHVWZDVSURSRVHGWREHPRELOLVHGIURPRWKHULQVWLWXWLRQVVXFKDVWKH)RUG)RXQGDWLRQ7KH0DVWHU&DUG
)RXQGDWLRQ81&')WKH,QGLDQJRYHUQPHQWDQGWKHKRVWFRXQWU\JRYHUQPHQWV
Summary of the 2013 Survey of Livelihoods in Tanzania by ALPs
7KH VXUYH\ FRYHUHG WKUHH ]RQHV RI7DQ]DQLD YL] /DNH ]RQH 0ZDQ]D 5HJLRQ  0RXQWDLQ ]RQH .LOLPDQMDUR
5HJLRQ DQG3ODLQ]RQH 0RURJRUR5HJLRQ 7KHVDPSOHZDVKRXVHKROGVFRYHULQJWKHFDWHJRULHVPHQ
women; youth / non-youth and farmers / non-farm workers
Demographics and poverty
 +DOIRIVXUYH\HG\RXWKHQGHGWKHLUHGXFDWLRQE\SULPDU\OHYHO
 6XUYH\HGKRXVHKROGVKDGGHSHQGHQWVIRUHYHU\ZRUNLQJSHUVRQ
 0HQDQGZRPHQSDUWLFLSDWHGHTXDOO\LQWKHZRUNIRUFHLQVXUYH\HGKRXVHKROGV
 7KUHH¿IWKVRIVXUYH\HGKRXVHKROGVZHUHSRRU
 :DJHVFRQWULEXWHGDPDMRUVKDUHWRFDVKLQFRPHRISRRUVXUYH\HGKRXVHKROGV
 ,QFRPHSRYHUW\ZDVVL[WLPHVKLJKHUDPRQJVXUYH\HGSRRUIDUPKRXVHKROGV
 6XUYH\HGKRXVHKROGVVSHQGDERXWIRXU¿IWKRIH[SHQGLWXUHRQIRRG
 6XUYH\HGKRXVHKROGVZHUHQRWFRYHUHGDJDLQVWULVNVWROLYHVQRUOLYHOLKRRGV
Role of women
 (TXDOQXPEHUVRIIHPDOHVSDUWLFLSDWHGLQZRUNIRUFHLQVXUYH\HGKRXVHKROGV
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 :RPHQSOD\HGDSDUWLDOUROHLQGHFLVLRQPDNLQJUHODWHGWROLYHOLKRRGVDQGKRXVHKROGLVVXHVLQRYHUKDOIRIWKH
surveyed households
 :RPHQZHUHSDUWLDOO\IUHHLQWHUPVRIWKHLUVRFLDOPRELOLW\LQRYHUIRXU¿IWKRIVXUYH\HGKRXVHKROGV
 :RPHQZHUHLQGLYLGXDORUMRLQWRZQHUVLQWZR¿IWKRIVXUYH\HGQRQIDUPHQWHUSULVHV
$FFHVVWR¿QDQFLDOVHUYLFHV
 2QO\DERXWRQHWKLUGRIVXUYH\HGKRXVHKROGVKDGDFFHVVWRDQ\¿QDQFLDOVHUYLFHVIURPIRUPDOLQVWLWXWLRQV
 7ZRWKLUGRIVXUYH\HGKRXVHKROGVZHUHLQGHEWHG
 7KUHH¿IWKDPRQJLQGHEWHGKRXVHKROGVGHSHQGHGRQQRQLQVWLWXWLRQDODJHQFLHVIRUFUHGLW
 7ZRWKLUGVRIWKHLQGHEWHGKRXVHKROGVERUURZHGIRUOLYHOLKRRGSXUSRVHV
 2QO\DERXWRQHWKLUGRIVXUYH\HGKRXVHKROGVVDYHGLQIRUPDOLQVWLWXWLRQV
 /DUJHSURSRUWLRQRIVXUYH\HGKRXVHKROGVZDVQRWFRYHUHGDJDLQVWULVNVWROLYHVRUOLYHOLKRRGV
 2QO\DERXWRQHIRXUWKRIVXUYH\HGKRXVHKROGVZHUHSURWHFWHGXQGHUOLIHULVNFRYHUDJH2QO\DERXWRQHVL[WK
covered had enterprise insurance coverage.
Farm based livelihoods
 7KUHHIRXUWKVRIVXUYH\HGKRXVHKROGVXVHGPRELOHWHFKQRORJ\IRUPRQH\WUDQVIHU
 6HYHQHLJKWKVRIVXUYH\HGIDUPHUVXVHGWUDGLWLRQDOWHFKQRORJ\IRUODQGSUHSDUDWLRQ
 7ZRWKLUGVRIWKHVXUYH\HGIDUPKRXVHKROGVXVHGVHHGVUHWDLQHGIURPRZQSURGXFWLRQ
 &ORVHWRKDOIRIWKHVXUYH\HGKRXVHKROGVXVHGFKHPLFDOIHUWLOLVHUIRUSURGXFWLYLW\HQKDQFHPHQW
 2QHWKLUGVXUYH\HGKRXVHKROGVKDGGLI¿FXOWLHVLQPDUNHWLQJDJULFXOWXUDOSURGXFH
 /DFN RI WUDQVSRUWDWLRQ DQG QRQUHPXQHUDWLYH SULFHV ZHUH WKH PDMRU UHDVRQV IRU WKH LQDELOLW\ WR PDUNHW RI
agricultural produce
 3RVWKDUYHVWSUDFWLFHVZHUHXWLOLVHGE\RQO\DERXWKDOIRIWKHVXUYH\HGIDUPHUV
 $ERXWRQH¿IWKRIWKHVXUYH\HGKRXVHKROGVGLGQRWSUDFWLFHVWRUDJHLQSURWHFWHGVWUXFWXUHV
 $ERXWIRXU¿IWKRIWKHVXUYH\HGKRXVHKROGVSUDFWLFHGOLYHVWRFNUHDULQJ
 +DOIRIVXUYH\HGIDUPKRXVHKROGVZHUHQRWDEOHWRJHWDQ\H[WHQVLRQVHUYLFHV
 ([WHQVLRQVHUYLFHVE\WKHJRYHUQPHQWKDGYHU\OLPLWHGRXWUHDFK±RQO\SHUFHQWRIWKHVXUYH\HGIDUPHUV
 7ZR¿IWKRIWKHVXUYH\HGKRXVHKROGVZHUHSDUWRIIDUPHUV¶JURXSV
 $ERXWWKUHHIRXUWKRIWKHVXUYH\HGKRXVHKROGVZLVKWREHSDUWRIRUFRQWLQXHWREHLQIDUPHUV¶JURXSV
 2YHUIRXU¿IWKRIWKHVXUYH\HGIDUPKRXVHKROGVH[SUHVVHGWKHQHHGIRUWUDLQLQJDQGH[WHQVLRQVHUYLFHV
 $ERXWWZR¿IWKRIWKHVXUYH\HGIDUPHUVZDQWHGFUHGLWVHUYLFHVZKLOHKDOIZDQWHGFRPSRVLWH¿QDQFLDOVHUYLFHV
inclusive of credit
 :KLOHRQHWKLUGRIWKHVXUYH\HGIDUPHUVH[SUHVVHGWKHQHHGIRUPDUNHWOLQNDJHVHUYLFHV LQSXWDQGRXWSXW 
about half preferred a combination of services which also incorporated extension and post-harvest services
Non-farm activity based livelihoods
 :RPHQZHUHLQGLYLGXDORUMRLQWRZQHUVLQWZR¿IWKRIVXUYH\HGQRQIDUPHQWHUSULVHV
 $FFHVVWR¿QDQFHDQGPDUNHWLQJZHUHWKHWZRPDMRUFKDOOHQJHVDIIHFWLQJVXUYH\HGQRQIDUPHQWHUSULVHV
DIIHFWLQJWZR¿IWKRIWKHP
 $ERXWKDOIRIWKHVXUYH\HGQRQIDUPKRXVHKROGVKDGUHFHLYHGWUDLQLQJIRUEXVLQHVVGHYHORSPHQW
 $ERXWRQHWKLUGRIVXUYH\HGQRQIDUPHQWHUSULVHVKDGPHPEHUVKLSLQDVVRFLDWLRQV
 $ERXWWKUHHRXWRIWHQVXUYH\HGQRQIDUPHQWHUSULVHVKDGDFFHVVWRFUHGLW
 )RXU¿IWKVRIWKHVXUYH\HGQRQIDUPKRXVHKROGVH[SUHVVHGWKHQHHGIRU%'6VHUYLFHV
 +DOIRIWKHVXUYH\HGQRQIDUPKRXVHKROGVZDQWHGDFRPELQDWLRQRIVHUYLFHV
 :KLOHDOLWWOHOHVVWKDQKDOIRIWKRVHVXUYH\HGKDGDWWHQGHGVNLOOVWUDLQLQJRQO\DERXWRQHVL[WKUHFHLYHGIRUPDO
skills training
 $ERXWVHYHQHLJKWKVRIWKHVXUYH\HGQRQIDUPHQWHUSULVHZHUHGHVLURXVRIDWWHQGLQJVNLOOVWUDLQLQJ



Engagement of Indian CSOs in South-South Cooperation

>WƉƌŽŐƌĂŵŵĞƐ͕ƐŽĨĂƌ
ƐƚĂďůŝƐŚŝŶŐ>ŝǀĞůŝŚŽŽĚƵƐŝŶĞƐƐĞŶƚƌĞƐ;>ƐͿ
/LYHOLKRRG%XVLQHVV&HQWUHV /%&V ZHUHGHVLJQHGWRSURYLGHIDUPHUVDEXQGOHRI¿QDQFLDOVHUYLFHV
such as, credit, savings and insurance along with technical assistance to improve agronomic practices
that would enhance agricultural productivity as well as higher and remunerative prices for them
through aggregation and linking them to markets in an inclusive business model eco-system. Primary
value addition that fetches better prices would be part of this eco-system through supporting budding
entrepreneurs in establishing agro-based enterprises. The farmers would be partners of LBCs to build
WKHLURZQFDSDFLW\IRUVHOIGHSHQGHQF\DQGWKHLURZQ¿QDQFLDODQGPDUNHWLQIUDVWUXFWXUH)RUWKH¿UVW
WZR\HDUVXQGHUDSLORWSURMHFW/%&VZRXOGSURYLGHWKHLQWHQGHGVHUYLFHVWRIDUPHUV7KHFHQWUHV
would provide services to both members and non-members at a differentiated rate. For members it
ZRXOGEHHPEHGGHGSULFHVZKLOHQRQPHPEHUVZRXOGSD\DKLJKHUSULFHWKDQPHPEHUV&XUUHQWO\¿YH
/%&VKDYHEHHQVHWXSWZRLQ7DQ]DQLDDQGWKUHHLQ0R]DPELTXH
,Q7DQ]DQLD$/3ZRUNVZLWKWZRSULYDWHVHFWRUHQWHUSULVHV06.5H¿QHULHV/WGDVROYHQWH[WUDFWLRQ
plant, and Litenga Holdings Ltd., an agro-business company, to build an ecosystem of seamless supplies
of inputs to farmers and of aggregated outputs to the private sector at transparent market prices. The
farmers were now formed in groups and were encouraged to start Savings and Loan Associations for
HYHQWXDO ¿QDQFLDO LQFOXVLRQ ZLWK D IRUPDO ¿QDQFLDO LQVWLWXWLRQ 7KH SODQ ZDV WR UHDFK  IDUPHUV
E\ WKH HQG RI WZR \HDUV LQ ERWK UHJLRQV DQG PDNH WKH EXVLQHVV FHQWUH RSHUDWLRQDOO\ DQG ¿QDQFLDOO\
sustainable.

Songea, Ruvuma region: In partnership with Litenga Holdings Ltd (LHL) this LBC seeks to enable
IDUPHUV WR SURGXFH KLJK TXDOLW\ PDL]H WKURXJK PDUNHW OLQNDJHV IRU TXDOLW\ DQG FRPSHWLWLYHO\ SULFHG
inputs and aggregated sale of output. LHL was an agro-business company based in Dar es Salaam,
7DQ]DQLDRSHUDWLQJDVDVRFLDOHQWHUSULVHHQJDJHGLQLQQRYDWLQJEXVLQHVVVROXWLRQVWRDGGUHVVUXUDO
SRYHUW\DQGUXUDOOLYHOLKRRGFKDOOHQJHV,WZDVHQJDJHGLQFRQWUDFWIDUPLQJFRPPRGLW\LGHQWL¿FDWLRQ
consultancy services in the area of rural development, farmer capacity building, value chain development
and management, value addition technology and export of cereals, fruits, vegetables and processed
food. A base line survey and scoping study was completed and detailed action plan was prepared and
EHLQJUHDGLHGWREHLPSOHPHQWHGIURPWKHHQVXLQJVRZLQJVHDVRQVWDUWLQJ1RYHPEHU
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Misasi, Mwanza region: ,QSDUWQHUVKLS ZLWK06.5H¿QHULHV/WGWKLV/%&VHHNVWRHQDEOH IDUPHUV
WRSURGXFHKLJKTXDOLW\VXQÀRZHUWKURXJKPDUNHWOLQNDJHVIRUTXDOLW\DQGFRPSHWLWLYHO\SULFHGLQSXWV
DQGDJJUHJDWHGVDOHRIRXWSXWDORQJZLWKLQWURGXFWLRQRIVHFRQGFURSLQWKH\HDU06.ZDVDSULYDWH
VHFWRUVROYHQWH[WUDFWLRQSODQWEDVHGLQ0ZDQ]DUHJLRQ/%&ZDVHVWDEOLVKHGWRFDUU\RXWDJULEXVLQHVV
ranging from sourcing, storing, processing, marketing distribution and positioning of agro products.
7KHSODQZDVWRUHDFKIDUPHUVWKURXJK/%&PRGHOLQ\HDUV,WZDVH[SHFWHGWKDW/%&ZRXOGEH
PDGH¿QDQFLDOO\VXVWDLQDEOHE\WKHHQGRIWKLVSURMHFWLQWHUYHQWLRQ$QRI¿FHKDVEHHQHVWDEOLVKHGLQ
0LVDVL0ZDQ]DUHJLRQDQGIRUPDWLRQRIJURXSVZKLFKFRQWULEXWHWRPHPEHUVDQGDFUHVRI
cultivable land.
,Q$/3VZRUNHGZLWKDIHZZRPHQHFRQRPLFJURXSVLQWKH%HLUDFRUULGRULQWKHULFHDQGFDVVDYD
value chains. These economic groups had been established under a previous project but were
ÀRXQGHULQJDVWKHSURMHFWIXQGLQJFDPHWRDQHQG6RPHWLPHZDVVSHQWRQXQGHUVWDQGLQJWKHLUXQPHW
needs and demands as well as ways and means to make them sustainable and scalable. Based on
the feedback, data collected and market conditions, LBCs was set up in three districts along the Beira
FRUULGRULQ'RQGRDQG1DKPDWDQGDGLVWULFWVRI6RIIDOD3URYLQFHDQG0DFDWHGLVWULFWRI0DQLFDSURYLQFH
A base line study and various interactions with different stakeholders converged at the following needs
IRUWKH:RPHQ(FRQRPLF*URXSV :(* 









Financial assistance to implement their business plans
Skill development
Secondary income generation activity
'LYHUVL¿FDWLRQRIDJULFXOWXUHFURSV
Access to additional raw materials to run processing centres at full capacity
$FFHVVWRTXDOLW\IHUWLOLVHUVEDVHGRQVRLOWHVWLQJUHSRUWVDQGDJURFOLPDWLF]RQHV
Infrastructure for storage
0DUNHWOLQNDJHVDQGSULYDWHVHFWRULQYROYHPHQW

&XUUHQWO\DWRWDORIIDUPHUVZHUHHQUROOHGDFURVVWKHWKUHH/%&ORFDWLRQV$QXPEHURIDZDUHQHVV
PHHWLQJVZHUHRUJDQLVHGIRUVHQVLWLVLQJSRWHQWLDOEHQH¿FLDULHVRQ/%&FRQFHSWWKHUROHRI:(*VDQG
WKHLUPHPEHUVWRDFFHVVVHUYLFHV6XSSO\FKDLQOLQNDJHVZHUHHVWDEOLVKHGZLWK3DQQDU6HHGV 0DL]H
+\EULGVHHGV DQG$JUR6HUYH 5LFHDQG6HVDPHVHHGV $VSHFLDOGLVFRXQWHGSULFHZDVQHJRWLDWHG
ZLWK LQSXW VXSSOLHUV WR HQVXUH WDQJLEOH EHQH¿WV IURP FROOHFWLYH SXUFKDVH E\ WKH /%&V +LJK TXDOLW\
LPSURYHGK\EULGVHHGVRIVHVDPHULFHDQGPDL]HKDYHEHHQSURFXUHGDWFRPSHWLWLYHSULFHV

ŵƉůŽǇĂďŝůŝƚǇĂŶĚƐĞůĨͲĞŵƉůŽǇŵĞŶƚƉƌŽŐƌĂŵŵĞ
,Q7DQ]DQLD$/3VZHUHHQJDJHGZLWK\RXWKWR¿QGLQQRYDWLYHDQGVXVWDLQDEOHVROXWLRQVIRUOLYHOLKRRGV
7KURXJK(QWUHSUHQHXUVKLS'HYHORSPHQW3URJUDPPHVWKHLUHPSOR\DELOLW\LQFRPHJHQHUDWLRQDELOLW\DV
well as avenues for self-employment were created.
ALPs partnered with the central, regional and local governments to train Community Development
2I¿FHUVLQ7UDLQLQJRI7UDLQHUV 727 PRGHIRUHQWUHSUHQHXUVKLSGHYHORSPHQWRIUXUDO\RXWKDQGZRPHQ
to build their capacity and improve their existing livelihoods or set up new enterprises. Initially, this had
EHHQGRQHLQWKH0ZDQ]DUHJLRQDQGQRZWKHVDPHSURMHFWKDGEHHQH[WHQGHGWR'RGRPDUHJLRQ
,Q 0ZDQ]D WKH UHVXOWV ZHUH SRVLWLYH7UDLQLQJ DW DOO WKH OHYHOV  GLVWULFW ZDUG DQG JURXS KDYH EHHQ
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completed and out of seven districts in the region one district was selected for handholding support.
,Q WKH ODVW SKDVH VHYHUDO WUDLQLQJV ZHUH RUJDQLVHG RQ (QWUHSUHQHXULDO %XVLQHVV 3ODQQLQJ IRU \RXWK
DQGZRPHQJURXSOHDGHUV7KLVHVWDEOLVKHG¿QDQFLDOOLQNDJHVZLWKJRYHUQPHQWDQGSULYDWH¿QDQFLDO
LQVWLWXWLRQV&XUUHQWO\WKHSURJUDPPHKDVUHDFKHGRXWWRJURXSVFRQVLVWLQJRIPHPEHUVZKR
KDYHEHHQWUDLQHGDQGJXLGHGE\¿HOGVWDIIJURXSVKDYHUHFHLYHGFUHGLWWKURXJK¿QDQFLDOOLQNDJHV
HVWDEOLVKHGZLWKJRYHUQPHQW\RXWKIXQGSULYDWHEDQNVDQG0),V

7KHVXFFHVVIXOLQWHUYHQWLRQLQ0ZDQ]DOHG$/3VWRVWDUWWKHVDPHSURMHFWLQ'RGRPDUHJLRQLQFHQWUDO
7DQ]DQLD$727ZDVRUJDQLVHGLQ2FWREHUDIWHUZKLFKWKHIROORZXSWUDLQLQJDWGLVWULFWDQGZDUG
OHYHOVIRU&RPPXQLW\'HYHORSPHQWDQG:RPHQ'HYHORSPHQW2I¿FHUVZDVFRPSOHWHG

zŽƵƚŚĞŶƚƌĞƉƌĞŶĞƵƌƐŚŝƉĐŽƵŶƚƌǇĐŚŝĐŬĞŶƉŽƵůƚƌǇƉƌŽũĞĐƚ
$/3V HPEDUNHG RQ DQ LQQRYDWLYH PRGHO WR UDLVH LQFRPH RI \RXWK DQG PDNH WKHP VHOIVXI¿FLHQW LQ
WKHLU HQGHDYRXUV ,Q  WKH\ VWDUWHG IRUPLQJ 6DYLQJV DQG /RDQV $VVRFLDWLRQV 6/$V  JURXSV LQ
partnership with a local NGO in Busega. After the groups had engaged in the SLA activities for six
months they were provided a small credit to buy local chicken. The cooperatives were developed with
WKHLURZQUHVRXUFHV$IWHU¿YHVXFKJURXSVZHUHIRUPHG$/3VRUJDQLVHGWKHPWRUHJLVWHUD)HGHUDWLRQ
to manage day to day operational activities.
The Federation would enable its group and individual members to start SLAs accompanied with an
LQFRPHJHQHUDWLQJVFKHPH7KHDLPZDVWRUHDFKDWOHDVWVHOIVXVWDLQDEOHPHPEHUVXQGHU1\DVVD
<RXWK3URGXFHU%XVLQHVV&HQWUH 1<3%& DQGOLQNWKHPZLWKIRUPDO¿QDQFLDORUJDQLVDWLRQVDQGPDUNHWV
Forward and backward market linkages have been set up with private players to provide inputs and
for sale of produce. The Federation has opened a bank account for deposits for NYPBC members in
WKH&5'% &RRSHUDWLYH5XUDO'HYHORSPHQW%DQN3OF7DQ]DQLD %DQN&XUUHQWO\WKHPHPEHUVKLSKDG
UHDFKHGPHPEHUVIRUJURXSVLQWKUHHYLOODJHV

&ŝŶĂŶĐŝĂůŝŶĐůƵƐŝŽŶƉƌŽŐƌĂŵŵĞƐ
$/3VZHUHZRUNLQJZLWK*$3,IRUFDSDFLW\EXLOGLQJRI&DL[D0XOKHUDW0DWROD&DL[D0XOKHUZDVRZQHG
SHUFHQWE\*$3,DQGSHUFHQWE\DZRPHQ¶VJURXSRISULYDWHLQYHVWRUV$VWKHQDPHVXJJHVWVLW
ZDVDZRPHQRQO\PLFUREDQN,WKDGUHFHQWO\EHHQSHUPLWWHGE\WKH%DQNRI0R]DPELTXHWRH[SDQG
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LWVRXWUHDFKE\H[SDQGLQJLWVEUDQFKQHWZRUNDVZHOODVSURYLGHDJHQF\EDQNLQJ%\WKHHQGRI
ALPs expect to expand this programme to two other micro banks in other locations of the country. Their
LQWHUYHQWLRQLQFOXGHVEXWZDVQRWOLPLWHGWRWKHIROORZLQJ










3URFXULQJDQGLQVWDOOLQJDSSURSULDWH,QIRUPDWLRQ7HFKQRORJ\ ,7 DQG0DQDJHPHQW,QIRUPDWLRQ
6\VWHP 0,6 V\VWHPV
Introducing best practices for managing savings and loan portfolios
Strengthening the bank’s governance
Building the capacity and knowledge of human resources
Designing customer centric products through market survey and pilot testing
,QFUHDVLQJRXWUHDFKRIWKHEUDQFKHVWRFXVWRPHUVLQ\HDUV
Introducing mobile and other technology to lower cost of transactions both for the bank as well as
the customer
Pursuing social performance measures as per international guidelines
.HHSLQJDFRQWURORYHUQRQSHUIRUPLQJDVVHWV

&XUUHQWO\D%XVLQHVV3ODQDQ2SHUDWLRQDO0DQXDODQGD7UDLQLQJ0DQXDOKDYHEHHQ¿QDOLVHG2QH
round of on-job-training has been completed and an action plan with set time line was prepared and
submitted for further action by branch operation staff. A technology up gradation plan has been approved
and is being installed.

>WƉƌŽŐƌĂŵŵĞŽƵƚĐŽŵĞƐ
$SDUW IURP WKH EDVHOLQH VXUYH\V RI OLYHOLKRRGV VHH$QQH[XUH$ IRU7DQ]DQLD VXPPDU\  LQ WKH WKUHH
countries, which was a contribution in its own right, ALPs had completed two years of operations in
0DUFK,WZDVWRRHDUO\WRWDONRILPSDFWEXWWKHIROORZLQJRXWSXWVKDYHDOUHDG\HPHUJHGGXULQJ
WKLVSHULRG
Food security and agricultural value chains:7KHSURJUDPPHKDVUHDFKHG LQ7DQ]DQLDDQG
LQ0R]DPELTXH VPDOOKROGHUIDUPHUVXQGHUWKH/%&SURMHFWVLQ7DQ]DQLDDQG0R]DPELTXH7KLV
QXPEHUZDVH[SHFWHGWRUHDFK LQ7DQ]DQLDDQGLQ0R]DPELTXH E\WKHHQGRIFXUUHQW
¿QDQFLDO\HDU7KHFXUUHQWVHUYLFHVOLNHTXDOLW\LQSXWVWUDLQLQJRQEHVWDJULFXOWXUDOSUDFWLFHVDQGJURXS
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PDQDJHPHQWPDUNHWOLQNDJHVXSSRUWDQGDJJUHJDWLRQEHQH¿WVZRXOGUHDFKRXWWRPRUHIDUPHUV$OO
these services were expected to raise production of better quality agro-commodity and hence increase
the income level of rural household along with resolving the issue of food security.
Development of entrepreneurial skills: $/3VZHUHZRUNLQJZLWK\RXQJLQGLYLGXDOVWRGHYHORSWKHLU
HQWUHSUHQHXULDOVNLOOV7KH\KDYHFUHDWHGDSRRORISURIHVVLRQDOO\WUDLQHGJRYHUQPHQWRI¿FHUVLQ0ZDQ]D
DQG'RGRPDUHJLRQVRI7DQ]DQLDZLWKLQWKHJRYHUQPHQWV\VWHPVDQGUHDFKHGWLOOWKHOHYHORI\RXWKDQG
ZRPHQJURXSVLQWKH¿HOGWRGHYHORSWKHLUHQWUHSUHQHXULDOVNLOOV7KURXJKWKLVPHFKDQLVP$/3VZHUH
DEOHWRUHDFK'LVWULFW<RXWK2I¿FHUDQG:RPHQ'HYHORSPHQW2I¿FHUVZKRLQWXUQUHDFKHGWR
GLVWULFWVDQGWUDLQHGJURXSPHPEHUVWKURXJKZDUGOHYHO<RXWKDQG:RPHQ'HYHORSPHQW2I¿FHUV
8QGHUDQRWKHUSURJUDPPHZKLFKZDVGHYHORSLQJHQWUHSUHQHXULDOVNLOOVRI\RXWKWKURXJKORFDOFKLFNHQ
UHDULQJ$/3VZHUHZRUNLQJZLWKPHPEHUVIURPJURXSV
$FFHVV WR ¿QDQFHThis service was cross cutting all the approaches and activities taken under
FRQVLGHUDWLRQ7LOOGDWH$/3VKDYHWRXFKHGLQGLYLGXDOV>PHPEHUVXQGHUSRXOWU\SURMHFW
PHPEHUV XQGHU /%&  PHPEHUV XQGHU PLFUR EDQN 0DWROD LQ 0R]DPELTXH DQG  JURXSV 
PHPEHUV XQGHU(QWUHSUHQHXULDO%XVLQHVV3ODQQLQJ (%3 LQ0ZDQ]D7DQ]DQLD@WKURXJK6/$VDQG
VRPHZHUHOLQNHGZLWKPDLQVWUHDP¿QDQFLDOVHUYLFHV

/ŵƉůĞŵĞŶƚĂƟŽŶĐŽŶƐƚƌĂŝŶƚƐĂŶĚǁĂǇƐƚŽŽǀĞƌĐŽŵĞƚŚĞŵ


*HWWLQJ ZRUN SHUPLW LQ7DQ]DQLD DQG 0R]DPELTXH FRQWLQXHV WR WDNH PRUH WKDQ WKH HVWLPDWHG
WLPH6LPLODUO\LWLVDOVRGLI¿FXOWWRJHWYLVDVIRUVKRUWWHUPFRQVXOWDQWVWKHUHE\LPSDFWLQJWKHRSerational planning and execution of the project.



Political situations were shifting and needed close watch. The response time of government
agencies was quite long.



Though National Strategic Partners (NSPs) were extending proper support, but getting NSPs to
\LHOGVSDFHIRU$/3VZDVDFKDOOHQJH7KHUHZDVDFKDQJHRI163LQ7DQ]DQLDDVWKH¿UVWSDUWnership did not yield expected results.



Geographical distance, safety and security while traveling and management of local staff and
JRYHUQPHQWRI¿FHUZHUHFRQVWDQWFKDOOHQJHV

>ĞƐƐŽŶƐůĞĂƌŶƚ


A developmental intervention needs to have longer time line than was anticipated.



Partnership model was the way forward for developmental intervention, however, many a time
the local partners cannot be pushed to meet the agenda. Progress at times may be slow but relationship must not be compromised to achieve deadlines.



,WLVLPSRUWDQWWR¿QGFDSDEOHDQGZLOOLQJSDUWQHUZLWKVLPLODUPLQGVHWZKRZDVHTXDOO\FRPPLWWHG
to objectives. This takes time and cannot be rushed.



([FKDQJHYLVLWVWR,QGLDZHUHDSSUHFLDWHGE\WKHSDUWQHULQVWLWXWLRQLQEURDGHQLQJWKHVFRSHDQG
method of ALPs programme implementation in their respective countries.



$ORFDOOHJDOHQWLW\ZDVQHHGHGZLWKRXWZKLFKLWZDVGLI¿FXOWWRRZQDQGRSHUDWHWKHSURMHFW



Some donors and governments have been handing out doles for a considerable length of time. A
mind set change was needed and this takes considerable time and proof of concept.
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>WƐʹĨƵƚƵƌĞƉůĂŶƐ
During the operations ALPs found operational barriers in the absence of a legal entity status. They
had to depend on local partners even to operate bank accounts. To overcome such issues like owning
SURMHFWDVVHWV$/3VUHJLVWHUHGDORFDORUJDQLVDWLRQE\WKHQDPH/%,7DQ]DQLDDQGSODQQHGWRPRYH
IRUZDUGZLWKWKHUHJLVWUDWLRQRI/%,0R]DPELTXH
A revolving fund had been set up in the Livelihood Business Centres for small holder farmers of
7DQ]DQLDDQG0R]DPELTXHWRSURYLGHFUHGLWIRUFURSLQSXWV$/3VZHUHZRUNLQJRQVRPHVWURQJSRWHQWLDO
SURSRVDOVIRUWKLV¿QDQFLDO\HDUWRUHFHLYHGRQRUIXQGVLQWKHDUHDVRIOLYHOLKRRGSURPRWLRQ7KH\ZRXOG
be strengthening the partnerships with an approach to garnering donor funds in the areas of agricultural
YDOXHFKDLQV¿QDQFLDOLQFOXVLRQDQG\RXWKHPSOR\PHQW
During the third year ALPs were building momentum with their various programmes launched so far
DQGPDNHWKHPVXVWDLQDEOHLQRUGHUWRFRQWLQXHWRSURYLGHXQLQWHUUXSWHGVHUYLFHVWRIXO¿O$/3VPLVVLRQ
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&DVH6WXG\
Cooperation

ZĞĨŽƌŵŝŶŐŽŵƉĞƟƟŽŶZĞŐŝŵĞƐŝŶĞǀĞůŽƉŝŶŐŽƵŶƚƌŝĞƐ͗
dŚĞǆƉĞƌŝĞŶĐĞŽĨhd^/ŶƚĞƌŶĂƟŽŶĂů
hŶĚĞƌƐƚĂŶĚŝŶŐƚŚĞĐŽŵƉĞƟƟŽŶƌĞŐŝŵĞƐ
Competition between enterprises is important for any country’s economy especially on account of the
EHQH¿WVIRUFRQVXPHUVDVZHOODVIRUHQWHUSULVHVWKDWRSHUDWHLQWKDWHFRQRP\,WHQFRXUDJHVHQWHUSULVHV
WRVWULYHIRUHI¿FLHQF\DQGLQQRYDWLRQZKLFKXOWLPDWHO\OHDGWRGLYHUVHSURGXFWVDQGVHUYLFHVDWORZHU
prices and/or of superior quality. It provides better and broader range of choices and greater purchasing
power to consumers – especially ordinary consumers.
,WLVDOVRLPSRUWDQWWKDWVXFKFRPSHWLWLRQVEHWZHHQHQWHUSULVHVUHPDLQMXVWDQGIDLU0DQ\XQIDLUWUDGH
practices, particularly restrictive agreements, abuse of a dominant position and state provided subsidies,
HWF RIWHQ GLVWRUW FRPSHWLWLRQ DPRQJ ULYDO ¿UPV LQ D PDUNHW ,W LV WKHUHIRUH LPPHQVHO\ LPSRUWDQW WKDW
appropriate policies and laws are designed and enforced to ensure just and fair competition in them –
VXFKWKDWWKHFRXQWU\DQGLWVSHRSOHFDQGHULYHWKHDQWLFLSDWHGEHQH¿WV3URSHULQWHUSUHWDWLRQDSSOLFDWLRQ
and enforcement of such policies, laws and rules (to curb anti-competitive practices in the market), is
carried out by competition authorities, created and empowered appropriately by the government. In a
dynamic economic environment the competence of the competition authorities to reinterpret, change
and amend policies and laws are also critical for keeping the economy growing.
0DQ\GHYHORSLQJFRXQWULHVLQWKHµVRXWK¶DUHKRZHYHUDSSUHKHQVLYHDERXWVXFKFRPSHWLWLRQUHJLPHV
which run the risk of exposing domestic enterprises to global completion in a liberalised global economy.
In many developing countries the capacities for drafting legislations which are in the best interest of
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the countries’ economy, yet compatible with the international frameworks, particularly in a liberalised
global economic regime are often weak. Both the apprehension and lack of political will to introduce
a completion regimes often become stumbling obstacles to sustainable economic growth. This is also
compounded by the lack of stakeholder support. Further, the experience and competence of competition
authorities, even when they are in place, is also constrained which in long-run affect fair business
practices and intention of evolving well-functioning markets.

hd^͛ĞŶŐĂŐĞŵĞŶƚŽŶƌĞĨŽƌŵŝŶŐĐŽŵƉĞƟƟŽŶƌĞŐŝŵĞƐ
&876,QWHUQDWLRQDO &RQVXPHU8QLW\DQG7UXVW6RFLHW\ LVRQHRIWKHIHZFLYLOVRFLHW\RUJDQLVDWLRQV
(CSOs) with its headquarters in Jaipur, India to have chosen to strengthen competition regimes (policies,
practices and institutional architecture) in developing countries since its early years after inception
LQ  ,WV LQWHUYHQWLRQ LQ ,QGLD JRW DQ LPSHWXV ZLWK DQ DPHQGPHQW LQ  LQ WKH 0RQRSROLHV DQG
5HVWULFWLYH7UDGH3UDFWLFHV$FW 0573$ ±WKDWEURXJKWXQIDLUWUDGHSUDFWLFHVZLWKLQWKHSXUYLHZ
RIWKH0573$7KLVPDLQO\FRYHUHGPLVOHDGLQJDGYHUWLVLQJDQGGHFHSWLYHSUDFWLFHVWKDWDIIHFWRUGLQDU\
FRQVXPHUV ± DQG WKHUHIRUH KDG FRQVLGHUDEOH LQWHUIDFH ZLWK &876 DUH RI FRUH LQWHUHVW ± FRQVXPHU
protection.
+DYLQJZRUNHGLQ,QGLDIRUVHYHUDOGHFDGHV&876KDGGHYHORSHGHQRUPRXVJURXQGH[SHULHQFHURRWHG
in the southern context. It was encouraged by local stakeholders to have presence in other southern
FRXQWULHV±ZKLFKVWDUWHGLQWKH\HDUZLWKLWV¿UVWRYHUVHDVRI¿FHLQ/XVDND =DPELD 7LOOWRGD\
&876KDVSURYLGHGLWVNQRZOHGJHDQGFDSDFLW\EXLOGLQJVXSSRUWWRRYHU$VLDQDQG6XE6DKDUDQ
$IULFDQFRXQWULHVLQWKHDUHDVRI&RPSHWLWLRQ5HIRUPVDQG&RQVXPHU(PSRZHUPHQWLQYROYLQJPDQ\
state and non-state actors. The projects were conceptualised and designed to make them relevant for
southern developing country context. It has developed a method for capacity building and advocacy
VXSSRUWFDOOHG8S7LOOGDWHIRXUURXQGVRI8SSURMHFWV 8S8S8SDQG8S KDYHEHHQ
LPSOHPHQWHGLQYDULRXV$VLDQDQG$IULFDQFRXQWULHV$SDUWIURPWKHVH&876KDGDOVRLQLWLDWHGDSURFHVV
for implementing a regional project on Competition and Consumer Protection in select countries in the
0LGGOH(DVWDQG1RUWK$IULFD UHIHUUHGWRDVWKH0(1$ UHJLRQLQ7KHRUJDQLVDWLRQ¶VSODQV
to expand its activities in this region were affected by the Arab Spring and the subsequent instability
in the region. The latest project on the issue of competition reforms named µ&RPSHWLWLRQ5HIRUPVLQ
.H\0DUNHWVIRU(QKDQFLQJ6RFLDODQG(FRQRPLF:HOIDUHLQ'HYHORSLQJ&RXQWULHV¶ is presently being
implemented in India, The Philippines, Ghana and Zambia.
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Apart from continuing its intensive presence in India and engagement with the national Competition
&RPPLVVLRQ &876 KDV D ORQJ KLVWRU\ RI HQJDJLQJ ZLWK LQWHUQDWLRQDO DQG UHJLRQDO DXWKRULWLHV RQ
competition and consumer protection issues. It became a member of the International Organisation of
&RQVXPHU8QLRQV ,2&8±QRZNQRZQDV&RQVXPHU,QWHUQDWLRQDO DQGSDUWLFLSDWHGLQLWVWK:RUOG
&RQJUHVV KHOG LQ +RQJ .RQJ LQ -XO\  &876 ,QWHUQDWLRQDO ZDV DOVR LQ WKH IRUHIURQW RI D JOREDO
GLVFXVVLRQDURXQGWKH8UXJXD\5RXQGRIWKHWKHQ*HQHUDO$JUHHPHQWRQ7DULIIDQG7UDGH *$77 ZKLFK
was wrapped up in April, 1994 and resulted in the establishment of World Trade Organisations (WTO)
LQ-DQXDU\

By early 90s, India had embarked on path-breaking economic reforms which had a profound impact
RQWKHOLYHVRILWVFLWL]HQFRQVXPHUVDQGWKHHFRQRP\DWODUJH%HFDXVHRILWVDUWLFXODWLRQRIVRXWKHUQ
YRLFHV &876 ZDV LQYLWHG WR EHFRPH D PHPEHU DQG ODWHU D FRQYHQRU RI WKH *OREDO 3ROLF\ DQG
&DPSDLJQV&RPPLWWHHRQ7UDGHDQG(FRQRPLF,VVXHVRIWKH&RQVXPHU,QWHUQDWLRQDO,WKHOSHG&876
in participating in various debates in international forums as well as building and nurturing relationships
with like-minded organisations.
7ZRLVVXHVDPRQJVHYHUDORWKHUVZKLFKUHPDLQHGXQVHWWOHGGXULQJWKH8UXJXD\5RXQGQHJRWLDWLRQ
were – (i) Investment and (ii) Competition Policy. They were part of the built-in agenda under the
$JUHHPHQWRQ7UDGH5HODWHG,QYHVWPHQW0HDVXUHV 75,0V %RWKLVVXHVUHYHUEHUDWHGZLWKWKHJOREDO
consumer movement, with the thinking that good business behaviour and healthy competition regimes
FDQEHSURPRWHGLQWKHPHPEHUVWDWHVRIWKH:72WKURXJKWKHVHWZRLQVWUXPHQWV$WWKH¿UVW0LQLVWHULDO
0HHWLQJRIWKH:72DW6LQJDSRUHLQ'HFHPEHULWZDVLQWHUDOLDDJUHHGWRHVWDEOLVKZRUNLQJJURXSV
to study the relationship between investment and trade, and trade and competition policy. The narrative
DQG GLVFRXUVH DULVLQJ RXW RI WKHVH GLVFXVVLRQV RQ FRPSHWLWLRQ SROLF\ WULJJHUHG &876 WR GHHSHQ LWV
interventions in 1996.
$VHFRQGGULYHUZKLFKUHVXOWHGLQH[SDQGLQJ&876¶LQWHUYHQWLRQVLQ$IULFDDQG$VLDZDVWKHIRUPDWLRQ
RI WKH 6RXWK$VLD :DWFK RQ 7UDGH (FRQRPLFV DQG (QYLURQPHQW 6$:7((  D QHWZRUN RI &62V LQ
South Asia, in 1994 to build capacity to cope with the pains of transition arising from globalisation and
WKH:720DQ\$IULFDQ&62VZKLFKSDUWLFLSDWHGLQWKH1LQWKVHVVLRQRIWKH8QLWHG1DWLRQV&RQIHUHQFH
RQ7UDGHDQG'HYHORSPHQW 81&7$',; LQ0LGUDQG6RXWK$IULFDLQGHPDQGHGWRUHSOLFDWHWKH
6$:7((PRGHOLQWKHLUUHVSHFWLYHFRXQWULHVDQGUHJLRQ
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7KH ¿UVW 8S SURMHFW SURSRVDO ZDV FRQFHSWXDOLVHG GXULQJ WKH ³$VLD 3DFL¿F 5HJLRQDO 6HPLQDU RQ
&RPSHWLWLRQ/DZDQG3ROLF\´RUJDQLVHGE\&876DQG81&7$'LQDVVRFLDWLRQZLWK0RQRSROLHVDQG
5HVWULFWLYH7UDGH3UDFWLFHV&RPPLVVLRQ 0573& LQ-DLSXULQ$SULO5HSUHVHQWDWLYHVRI'HSDUWPHQW
IRU,QWHUQDWLRQDO'HYHORSPHQW8. '),' :RUOG%DQN81&7$'DQG:72DJUHHGWRVXSSRUW&876
LQLWV¿UVWHYHUPDMRURYHUVHDVSURMHFW7KHUHZDVDQHHGIRUDVVHVVLQJKRZPDUNHWVZRXOGGHYHORSLQ
the developing south as economic liberalisation was being embraced across the world. It was realised
that right checks and balances were necessary for ensuring that national stakeholders could derive
DQWLFLSDWHGEHQH¿WVIURPH[SDQGLQJPDUNHWV
'),'UHFRJQLVHGWKHLPSRUWDQFHRIWKLVSURMHFWDQGDJUHHGWRSURYLGHQHFHVVDU\¿QDQFLDOVXSSRUWWR
EHLPSOHPHQWHGLQ,QGLD6UL/DQND3DNLVWDQ6RXWK$IULFD7DQ]DQLD=DPELDDQG.HQ\D7KLVLQLWLDWHG
&876¶ZRUNRQFRPSHWLWLRQSROLF\DQGODZLVVXHVDQGUHIRUPVLQWHUQDWLRQDOO\ZKLFKUHPDLQVDNH\DUHD
of specialisation of the organisation.
The subsequent rounds of projects also attracted other international donors to cover larger number of
countries in Asia and Africa. While DFID remained a consistent supporter in all rounds, other donors like
6WDWH6HFUHWDULDWIRU(FRQRPLF&RRSHUDWLRQ 6(&2 6ZLW]HUODQG1RUZHJLDQ$JHQF\IRU'HYHORSPHQW
&RRSHUDWLRQ 125$' 1RUZD\,QWHUQDWLRQDO'HYHORSPHQW5HVHDUFK&HQWUH ,'5& &DQDGD0LQLVWU\
RI )RUHLJQ $IIDLUV 6ZHGHQ )HGHUDO 0LQLVWU\ RI (FRQRPLF &RRSHUDWLRQ DQG 'HYHORSPHQW %0= 
*HUPDQ\ DQG 'HXWVFKH *HVHOOVFKDIWIU ,QWHUQDWLRQDOH =XVDPPHQDUEHLW *,=  *HUPDQ\ SURYLGHG
¿QDQFLDOVXSSRUWWRWKHSURMHFWV7KH¿YHURXQGVRISURMHFWVLPSOHPHQWHGRYHUWKH\HDUV  
KDGDSSUR[LPDWHO\5XSHHVPLOOLRQ DSSUR[LPDWHO\86PLOOLRQDFFRUGLQJO\WRFXUUHQWFRQYHUVLRQ
rate) budgets.

<ĞǇŝŶƚĞƌǀĞŶƟŽŶƐ
In each country an initial assessment was done to understand the impediments to evolving national
FRPSHWLWLRQ UHJLPHV 7KH DVVHVVPHQW DOVR LGHQWL¿HG WKH ZD\V IRU DGGUHVVLQJ VXFK LPSHGLPHQWV
through a participatory process involving multiple stakeholders.
&876KDGOLQHGXSDZHOOWKRXJKWRXWSODQIRUH[SDQGLQJLWVZRUNLQWKH0(1$UHJLRQDQGUHFHLYHG
VXSSRUW IURP ,'5& &DQDGD  LQ  WR XQGHUWDNH D µVFRSLQJ PLVVLRQ¶ DQG EDVHG RQ WKH ¿QGLQJV
GHYHORS FRQWRXUV RI D IXOOÀHGJHG SURMHFW 7KLV ZDV WKRXJKW
to be particularly necessary in the region, given its cultural
XQLTXHQHVV DQG WKH IDFW WKDW &876 ZDV QHZ WR WKLV UHJLRQ
Considerable preparatory work was required in terms of
getting background information, data, establishing contacts,
partnership before the actual ‘mission’ could be accomplished.
The mission was quite successful and its report highlighted
VSHFL¿F LVVXHVDUHDV IRU &876 DQG LWV QHZ IRXQG  SDUWQHUV
in the region to focus on. However, the plans for a follow-up
intervention got disrupted by the ‘Arab Spring’ – and this has
UHPDLQHGDQXQIXO¿OOHGWDVNIRU&876WLOOGDWH7KRXJK&876
has maintained its contacts in the region with individuals and
institutions.

&8760(1$6FRSLQJ0LVVLRQ5HSRUW 



Capacities in terms of appreciating the need for a competition
regime including relevant policies, laws and institutions by
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various stakeholders and paucity of resources for establishing a well-functioning competition authority
are major impediments that have prevented wider understanding and greater policy attention on
competition reforms as a useful public policy tool, in the developing world. Hence, all the projects
GHVLJQHGE\&876LQFOXGHGDZHOOGH¿QHGFDSDFLW\GHYHORSPHQWVWUDWHJ\&DSDFLW\GHYHORSPHQWRI
national stakeholders including policy makers, regulators, civil society organisations (particularly the
consumer groups), academics and media persons to understand and appreciate competition concerns
from national, regional and international perspectives was emphasised.
National and regional training workshops on Competition Policy and Law have been a regular feature of
DOO8SSURMHFWV7KHDLPRIVXFKZRUNVKRSVLVWRGHYHORSWKHFDSDFLW\RINH\VWDWHDQGQRQVWDWHDFWRUV
on basic elements of competition policy and law, so that they start taking interest on these issues and
engaging with the government agencies/departments on them.
In many developing country contexts the channels for
communication between civil society, business and the
government were either weak or non-existent. The project
created, nurtured and strengthened such communication
channels in order to deliberate on the best way forward for
promoting competition and consumer protection at the national
level.
In some countries the understanding of partner organisations on
competition issues was enhanced considerably, so much so that
they were considered as champions of competition reforms not
RQO\ E\ SHHUV EXW DOVR E\ JRYHUQPHQW GHSDUWPHQWV0LQLVWULHV
6RPH RI WKH RI¿FLDOV IURP WKHVH RUJDQLVDWLRQV ZHUH WKHUHIRUH
included in senior level positions in Government Departments/
entities dealing with competition policy and law issues.
National Training Workshops as part of the
8SSURMHFWDFURVV( 6$IUican countries

2QHRIWKHPRVWFULWLFDODVSHFWVRIDQHI¿FLHQWFRPSHWLWLRQUHJLPHLVDQHIIHFWLYHOHJLVODWLRQ7KHSURMHFWV
provided extensive inputs into the process of either drafting new competition legislation or reforming
WKHH[LVWLQJFRPSHWLWLRQOHJLVODWLRQLQVHYHUDOFRXQWULHVLQFOXGLQJ.HQ\D=DPELD0DXULWLXV%RWVZDQD
Vietnam, India, etc. Drawing on the best practices from other countries including least developed,
developing, and developed countries, such input was contextualised, adapted, and made relevant to
WKHVSHFL¿FFRXQWU\FRQWH[WV)RUH[DPSOHLQVPDOODQGUHVRXUFHFRQVWUDLQHGFRXQWULHVOLNH0DODZL
7KH *DPELD %KXWDQ HWF &876 UHFRPPHQGHG WKDW WKH DGPLQLVWUDWLRQ RI &RPSHWLWLRQ /DZ DQG RI
Consumer Protection could be combined in one Agency (the national Competition Authority).
&876¶H[SHULHQFHIURP,QGLDDQGRWKHUFRXQWULHVVXJJHVWHGWKDWWKHFRPSHWLWLRQSROLF\QHHGHGWREH
understood in the overall policy ecosystem of a country which often interacted and got affected by other
public policy issues.
For example, one of the reason that competition policy has not received the kind of visibility and
recognition in many developing and least developed countries, can be evidenced by the existence of
YDULRXVJRYHUQPHQWSROLFLHVWKDWDIIHFWFRPSHWLWLRQLQPDUNHWV2QHRIWKH¿UVWVWHSVWRRSHUDWLRQDOLVH
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a National Competition Policy is to identify laws that have such provisions – something that was done
by Botswana. This is one of the reasons that Botswana has been able to have in place a fairly effective
Competition Agency within a short period of its adoption.
2QH RI WKH FKDUDFWHULVWLFV RI &876 SURMHFWV LV FRQWLQXRXV SXEOLF LQWHUIDFH D NH\ FRQVWLWXHQW RI
HYLGHQFHEDVHGSROLF\ZRUN WKURXJKGLVVHPLQDWLRQRILQIRUPDWLRQPDWHULDOVOLNHVWXG\UHSRUWVEULH¿QJV
monographs, etc. that elucidate the linkage between competition and other public policy issues in order
to mobilise public support for competition and regulatory reforms.
&876¶ H[SHULHQFH DOVR VXJJHVWHG WKDW KRZVRHYHU DWWUDFWLYH DQG LPSRUWDQW WKH OHVVRQV IURP RWKHU
contexts might be, it cannot be transplanted in a country from outside by the outsiders. The importance
RI GHYHORSLQJ DQ LQWHUQDO FRQVWLWXHQF\ FDQQRW EH RYHUHPSKDVLVHG &876 ULJKW IURP WKH EHJLQQLQJ
helped build national constituencies for promoting competition and consumer awareness by identifying a
representative group of national stakeholders and facilitated transforming them into internal champions
on competition policy, regulatory issues and consumer protection.

15*0HPEHUVRI&8768SSURMHFWLQ7RJR

6R LQ HDFK FRXQWU\ WKDW &876 KDV XQGHUWDNHQ SURMHFWV RQ &RPSHWLWLRQ 3ROLF\ DQG /DZ LVVXHV LW
KDV FUHDWHG D VPDOO JURXS  SHRSOH  RI NH\ VWDNHKROGHUV DQG RSLQLRQ OHDGHUV ± UHIHUUHG WR DV
WKH 1DWLRQDO 5HIHUHQFH *URXS 15*  7KH 15* LV FRQVLGHUHG DV ERWK WKH µJXLGHV¶ DQG DOVR WKH
µDPEDVVDGRUV¶RIVXFKSURMHFWVLQWKHFRXQWU\7KH\DUHFRQVWDQWO\FRQVXOWHGE\&876IRUJXLGDQFHDQG
QHFHVVDU\FRXUVHFRUUHFWLRQVGXULQJSURMHFWLPSOHPHQWDWLRQZKLOHWKH15*PHPEHUVDOVRVSUHDGWKH
¿QGLQJVDQGWKHSXUSRVHRIWKHLQWHUYHQWLRQWKURXJKWKHLUQHWZRUNVHWF7KH15*VFRPSULVHRIGLYHUVH
stakeholders at country level who play a key role in identifying research gaps and capacity building
needs, reviewing the project studies and participating in training programmes, contributing to advocacy
FDPSDLJQVWRSURPRWHSROLF\FKDQJHDVLGHQWL¿HGE\WKHPDQGWKHEURDGHUSURMHFWHWF
In a globalised and connected economy, the decisions made by the regional and global governance
institutions can make a huge impact nationally and sub-nationally. It is therefore imperative for civil society
DQGRWKHUQDWLRQDODFWRUVWRUHPDLQFRQQHFWHGUHJLRQDOO\DQGJOREDOO\&876KDVEHHQIDFLOLWDWLQJG\QDPLF
linkages between the national stakeholders (as for example, national reference groups) and the regional
and global networks and coalitions working on competition and regulatory issues. It helped to augment
capacities, sustain interests and continue activities for promoting a healthy competition culture.
&876HQYLVDJHGWKHGHYHORSPHQWRIDXQLTXHJOREDOQHWZRUNRILQVWLWXWLRQVDQGLQGLYLGXDOVLQWHUHVWHG
on Competition Policy and Law issues. The International Network of Civil Society Organisations on
&RPSHWLWLRQ ,1&62& LVVXFKDXQLTXHQHWZRUNGHYHORSHGE\&876,1&62&KDVEHHQDWWKHIRUHIURQW
40
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RYHUWKHODVWVHYHUDO\HDUVIRUDGYRFDWLQJWKH8QLWHG1DWLRQV WKURXJK81&7$' WRDGRSWWK'HFHPEHU
as World Competition Day to raise awareness and wider understanding on the issue.
The social media platforms (particularly websites and email-groups) have been used extensively to
share information and such outputs as brochures, papers, reports and action alerts with the global
community that could not be directly reached by the project. For instance the use of e-groups like
&8767UDGH)RUXP&RPSHWLWLRQ2QOLQH)RUXP(DVW$IULFD'HYHORSPHQW)RUXPHWFWRUHDFKRXWWR
thousands of interested individuals/institutions.

ZŽůĞƐƉůĂǇĞĚďǇǀĂƌŝŽƵƐĂĐƚŽƌƐ
7KH SURMHFWV ZHUH FRQFHSWXDOLVHG GHYHORSHG DQG LPSOHPHQWHG E\ &876 DIWHU FDUHIXOO\ GHVLJQHG
FRQVXOWDWLRQVDQGGLDORJXHVZLWKWKHUHOHYDQWFRXQWU\SDUWQHUV&876EHLQJDQ1*2EDVHGLQ,QGLD
was accorded with a lot of credibility as its experience was seen of immediate relevance to other
GHYHORSLQJ FRXQWULHV 6HFRQGO\ &876 EHLQJ UHJDUGHG DV DQ RUJDQLVDWLRQ SULPDULO\ GHGLFDWHG WR
consumer protection, its promotion of competition law enforcement and policy lends a different degree
of credibility in the eyes of actors from other developing countries as compared to somewhat abstract
claim by scholars that competition automatically promotes consumer welfare.
On the contrary, people presume that a consumer organisation would not promote competition unless
it was fully convinced that it will make a real difference for consumers in developing countries. Thus,
&876FRPSHWLWLRQDGYRFDF\ZRUNLQWKHFRQWH[WRIWKH8SSURMHFWVZDVOLNHO\WREHPRUHHIIHFWLYHWKDQ
the advocacy of economists or competition authorities of the developed world.
7KLUGO\ WKH DQDO\VLV FRQGXFWHG E\ ORFDO SDUWQHUV ZLWK LQSXW DQG JXLGDQFH IURP &876 LQ YDULRXV
countries, started with a detailed assessment of the country’s economic and legal environment and its
OHYHORIHFRQRPLFDQGLQVWLWXWLRQDOGHYHORSPHQW&8768SSURMHFWVZHUHQRWUHVWULFWHGWRVWXG\LQJWKH
VSHFL¿FWHFKQLFDOIHDWXUHVRIWKHORFDOFRPSHWLWLRQODZ ZKHUHVXFKDODZH[LVWHG LWDOVRDQDO\VHGWKH
situation of local markets, strength and weaknesses of competition authorities including their interaction
with other organs of the government and other stakeholders. The suggestions were made on how to
strengthen the institutional capacities of local competition authorities or ways to increase the awareness
RIWKHEHQH¿WVRIFRPSHWLWLRQ7KLVLQJHQLRXVDSSURDFKZDVERWKXVHIXODQGDSSUHFLDWHGE\GHYHORSLQJ
countries which were keenly aware of the fact that policies relevant for developed countries could not
always be transplanted easily or even successfully in their domestic environment.
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)RXUWKO\ZKLOHGHVLJQLQJLWV8SSURMHFWV&876WULHGLQHDFKFRXQWU\WRVHFXUHWKHZLGHVWSRVVLEOH
participation of stakeholders including the representatives from academia, consumer organisations,
JRYHUQPHQW LQVWLWXWLRQV DQG EXVLQHVV HQWHUSULVHV ,Q VR GRLQJ &876 IDFLOLWDWHG WKH HPHUJHQFH RI
local networks of like-minded and pro-competition advocates who could support the local competition
authority when it existed or push for the adoption of a competition law when it did not yet exist.
The country partners were involved in all key stages of the programme development including
designing, inception, implementation, monitoring, and evaluation. They were also involved in framing
DQGGHYHORSLQJWKH7HUPVRI5HIHUHQFH 7R5 IRUSROLF\UHVHDUFKVWXGLHVLQFOXGLQJLQYROYLQJWKHORFDO
experts in search exercises as peer review. The partners have been involved in designing advocacy
strategies and plans relevant at the country level. Some other key responsibilities of the partners
LQFOXGHG


Conducting the project launch meeting marking the inception of the project



Developing the implementation plan for project to be delivered in their respective country



Stakeholder mapping and engagement for the purpose of the project activities



Country research including data collection and analysis



(QJDJHPHQWPHHWLQJVZLWKYDULRXVVWDNHKROGHUVRIWKHSURMHFW



Training and capacity building activities for local as well as national stakeholders



Dissemination of reports, newsletters and other relevant materials

ZĞƐƵůƚƐĂŶĚŝŵƉĂĐƚƐ
7KH8SSURMHFWVWKURXJKLWVYDULRXVSKDVHVFRQWULEXWHGWRDQXPEHURIGLVFHUQLEOHSRVLWLYHFKDQJHV


,Q FRXQWULHV OLNH %RWVZDQD7KH *DPELD 0DXULWLXV 1HSDO 1DPLELD DQG 9LHWQDP WKH QDWLRQDO
competition laws were adopted and/or resulted in establishment of the agency in some project
FRXQWULHV7KLVRFFXUUHGHLWKHUGXULQJWKHOLIHWLPHRI8SSURMHFWV DQGDVVRFLDWHGVSLQRIIDFWLYLties), or within a year or two after the conclusion of the project.



In Bangladesh, Nigeria and Ghana the consolidating efforts involving research, effective networking, awareness, capacity building and continuous engagement resulted in facilitating forward
movement for enactment of competition laws.



7KH8SSURJUDPPHKDVEHHQUHFRJQLVHGE\WKH'HYHORSPHQW$VVLVWDQW&RPPLWWHH '$& RI
WKH2UJDQLVDWLRQRI(FRQRPLF&RRSHUDWLRQDQG'HYHORSPHQW 2(&' DVDQHIIHFWLYHPHWKRGRI
engaging on competition issues in the developing world.



,WDOVRUHYHDOHGWKHQHHGIRUVXSSRUWLQJLQYHVWPHQWFOLPDWHUHIRUPVLQ7DQ]DQLDZKLFKPRWLYDWHG
the Facility for Investment Climate Advisory Services (FIAS of the World Bank) to initiate an InYHVWPHQW&OLPDWH5HIRUPVSURJUDPPHLQWKHFRXQWU\



&876SDUWQHUVIURP7KH*DPELD6HQHJDODQG1HSDOKDYHWDNHQXSSRVLWLRQVLQWKHFRPSHWLWLRQ
DJHQFLHVDVVHQLRURI¿FLDOV



&876LQLWLDWHGDFWLYLWLHVRQFRPSHWLWLRQSROLF\DQGODZUHIRUPVZHUHFORVHO\DVVRFLDWHGZLWKWKH
SURFHVV RI GHYHORSPHQW RI QDWLRQDO FRPSHWLWLRQ OHJLVODWLRQ LQ FRXQWULHV VXFK DV ,QGLD .HQ\D
Zambia and Vietnam



Engagement of Indian CSOs in South-South Cooperation



,WFRQWULEXWHGWRWKHGHYHORSPHQWRIDPHWKRGRORJ\WRPHDVXUHEHQH¿WVDULVLQJIURPWKHFRPSHWLWLRQUHIRUPVDQGÀDQNLQJSROLFLHVRUWKHODFNRILW



&876KDVDSSOLHGLWVPHWKRGRORJ\RIZRUNLQJZLWK&62VLQGHYHORSLQJFRXQWULHVWKHUHE\HPpowering them to lobby policymakers and decision makers with sound evidence for greater atWHQWLRQWRFRPSHWLWLRQLVVXHV&876DQGLWVSDUWQHUVKDYHLGHQWL¿HGNH\SROLF\PDNHUVGHFLVLRQ
makers to support competition reforms across the ‘south’. In several countries of sub-Saharan
$IULFDOLNH±%RWVZDQD*KDQD7KH*DPELD.HQ\D1DPLELD5ZDQGDHWFVXFKDVWUDWHJ\KDV
ZRUNHGZHOO,Q5ZDQGDIRUH[DPSOHWKH0LQLVWU\RI&RPPHUFHFRQVLGHUV&876DVDVWUDWHJLF
and long term partner on competition issues.



1DWLRQDOSROLF\PDNHUVFRQVLGHU&876DQGWKHLUFLYLOVRFLHW\SDUWQHUV¶ZRUNDQGRSLQLRQRIFRPSHWLWLRQ
issues with considerable respect. However, government resources are often limited and get allocated
to areas of public policy that are more easily understandable and visible to policymakers, while there
LV ORZ SROLF\ EX\LQ RQ FRPSHWLWLRQ 5HVRXUFHV WKDW DUH XOWLPDWHO\ DYDLODEOH LQ WKHVH FRXQWULHV IRU
FRPSHWLWLRQUHIRUPVDUHWKHUHIRUHOLPLWHG$VWUDWHJ\WKDW&876LVQRZSXUVXLQJLQSDUWQHUVKLS XQGHU
WKH&5(:SURMHFW ZLWKFLYLOVRFLHW\SDUWQHUVIURPIRXUFRXQWULHVLVWRGHYHORSDPHWKRGRORJ\WKDW
FDQKHOSGHPRQVWUDWHWDQJLEOHEHQH¿WVRIFRPSHWLWLRQUHIRUPVRQFRQVXPHUVDQGSURGXFHUVHDVLO\
to national policymakers. This has led to the development of a tool that can help policymakers and
practitioners design, implement and assess pro-competitive reforms.



)URPDQLQWHUQDWLRQDOSROLF\SHUVSHFWLYH&876KDVKDGDFFHVVWRQRUWKHUQSROLF\PDNHUVLQFOXGLQJ0LQLVWHUVDQGOREELHGWKHPRIWKHQHHGWRPDLQWDLQRUXSVFDOHWKHLUVXSSRUWWRFRPSHWLWLRQ
reforms across the developing world.



It would be unrealistic to expect that the national government agencies alone would be able to effectively implement national competition laws themselves and evolve well-functioning markets on their
RZQ(QJDJHPHQWRIFLYLOVRFLHW\DFWRUVLQWKHSURFHVVLVFULWLFDOQRWRQO\WREHDEOHWRFRPSOHPHQW
the efforts of the national government and make it more effective, but also to effectively identify key
developmental objectives that could be met through effective enforcement of national competition
regimes. It also makes the process participatory and transparent, and creates local ownership.



In spite of the fact that some CSOs have attained prominence on the subject, there is still need
for developing country CSOs to be sensitised and their capacity built for undertaking research
based advocacy on competition issues. Some of these CSOs have to engage on the subject,
but sometimes their messages are not given attention by national governments as they are not
backed by evidence.

,Q DGGLWLRQ WR WKH LPSDFWV PDGH LQ WKH LQWHUYHQWLRQ FRXQWULHV D VLJQL¿FDQW LPSDFW KDV DOVR EHHQ
DFKLHYHGLQ,QGLD6RPHNH\PLQLVWULHVLQ,QGLDKDYHUHFRJQLVHG&876ZKLFKKDVUHVXOWHGLQIROORZLQJ
LQWHUYHQWLRQV


&876,QVWLWXWHIRU5HJXODWLRQ &RPSHWLWLRQ &,5& &876,QWHUQDWLRQDODQG1DWLRQDO/DZ8QLYHUVLW\
Delhi organised a two week long international training programme on Competition Policy and Law for
$IULFDQFRXQWULHVIURP)HEUXDU\WR0DUFKZLWKVXSSRUWIURP0LQLVWU\RI([WHUQDO$IIDLUV
0($ *RYHUQPHQWRI,QGLD *R, XQGHUWKH,QGLDQ7HFKQLFDO (FRQRPLF&RRSHUDWLRQ3URJUDPPH
,7(&  SURJUDPPH 7KLV LQWHUQDWLRQDO WUDLQLQJ SURJUDPPH VDZ SDUWLFLSDWLRQ RI SURIHVVLRQDOV IURP
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FRPSHWLWLRQ DXWKRULWLHV RI WKLUWHHQ FRXQWULHV 6H\FKHOOHV 0DXULWLXV 6ZD]LODQG (WKLRSLD 0RURFFR
7DQ]DQLD=DPELD8JDQGD%RWVZDQD1DPLELD6HQHJDO7DQ]DQLDDQG7XQLVLD


&876LVDOVRFRQVLGHUHGDVRQHRIWKHNQRZOHGJHSDUWQHUVRIWKH&RPSHWLWLRQ&RPPLVVLRQRI,Qdia (CCI). It has been working closely with the commission on building knowledge and awareness
on anti-competitive practices in India



&876¶6HFUHWDU\*HQHUDOKDVEHHQD0HPEHURIWKH&RPPLWWHHRQ1DWLRQDO&RPSHWLWLRQ3ROLF\
&RQVWLWXWHGE\WKH0LQLVWU\RI&RUSRUDWH$IIDLUV 0R&$ ZKRKDVEHHQSOD\LQJDFRQVWUXFWLYHUROH
in guiding the ministry’s work in this area

>ĞƐƐŽŶƐůĞĂƌŶĞĚ
A number of lessons have been learned from the experience of implementing these projects in a variety
RI FRQWH[WV 7KHVH OHVVRQV FDQ EH EURDGO\ FDWHJRULHV DV L  OHVVRQV UHOHYDQW IRU RWKHU GHYHORSLQJ
and least developed countries as well as for donors who are willing support these countries for
effective operationalisation of competition regimes, and (ii) lessons relevant for promoting south-south
cooperation by the Indian actors including the Indian government.

>ĞƐƐŽŶƐĨŽƌƐƚƌĞŶŐƚŚĞŶŝŶŐĐŽŵƉĞƟƟŽŶƌĞŐŝŵĞƐ


7HFKQLFDODVVLVWDQFHLQGUDIWLQJUH¿QHPHQW In a number of countries competition laws are
still not in place, and this is a need that should be met at the earliest.



Reforming existing legislations: The overall goal of this process should be to make the law
more comprehensive (including a robust and effective competition agency), to enable effective
enforcement.



Awareness generation: A continuous, long-term process of awareness generation and sensitisation should be taken up at all levels to garner public support for competition reforms.



Building coalitions and linkages: Coalitions (within and across countries) need to be developed and maintained, especially to advocate enforcement of competition laws, highlighting benH¿WVWKDWZRXOGDFFUXHWRERWKWKHHFRQRP\DQGWKHFRQVXPHUV



Capacity building of competition agencies: 7KLVLVFULWLFDOIRUEXLOGLQJFDSDFLW\DQGFRQ¿GHQFH
among other regulatory agencies and departments in the country.



Enhancing knowledge on competition regimes: Capacity development of young professionals on competition policy and law related issues is critical and can be achieved by developing
courses on competition policy and law issues in the universities.



Parliamentary outreach and sensitisation: This activity holds the key to a successful competition reforms process and providing stimulus to and attention to competition issues as a priority.



Cooperation with other regulators/institutions: Often competition issues have huge implications for other regulators and institutions and efforts should be integrated to design interventions
for securing cooperation from other regulators and institutions.
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>ĞƐƐŽŶƐĨŽƌƉƌŽŵŽƟŶŐƐŽƵƚŚͲƐŽƵƚŚĐŽŽƉĞƌĂƟŽŶ


Implementing multi-country project is both an opportunity for learning and challenging to effecWLYHO\GHOLYHU7KHSURMHFWVLPSOHPHQWHGE\&876SURYLGHGWUHPHQGRXVOHDUQLQJIRUERWKWKHSHUVRQQHOLQYROYHGIURP&876DVZHOODVWKRVHIURPWKHSDUWQHURUJDQLVDWLRQV$ORWRILQYHVWPHQW
had to be made to bring these personnel on the same page in terms of developing appreciation,
understanding and skill-sets for pursuing common objectives.



Working in a multi-country project with diverse languages and professional working culture is also
DFKDOOHQJH&876HQVXUHGWKDWWKHVWDIIDUHWUDLQHGWREHELOLQJXDORUUHFUXLWDWOHDVWRQHSHUVRQ
in the project team who had bilingual language skills. A lot of discussion had to be organised with
the country partners in order to develop a mutually accepted professional quality of work and the
time in which it should be completed, as this understand and appreciation varied from country to
country.



,QIDFWDOOWKHSURMHFWVZHUHLPSOHPHQWHGLQDWULODWHUDOGHYHORSPHQWFRRSHUDWLRQDSSURDFK&876
received resources primarily from a northern donor for a particular project and then implemented
LQSDUWQHUVKLSZLWKRWKHU&62VLQDWKLUGFRXQWU\2QVHYHUDOLQVWDQFHV&876KDGWRRSHUDWHZLWK
SUHGHVLJQHGDQGSUHDSSURYHGEXGJHWOLQHVZKLFKKDYHEHHQGLI¿FXOWWRFKDQJHHYHQZKHQORFDO
VLWXDWLRQGHPDQGHGLW,QUHFHQW\HDUVZLWKVWULFWHUDFFRXQWDELOLW\JXLGHOLQHVWKLVÀH[LELOLW\KDV
IXUWKHUGHFUHDVHG0RUHRYHUQRWRQO\WKHÀH[LELOLW\RIIXQGLQJEXWDOVRWKHGHFUHDVLQJDYDLODELOLW\
of funding from the traditional northern donors have posed new challenges for even experienced
&62OLNH&876,QWKHIDFHRIVXFKHPHUJLQJFKDOOHQJHVDVVLVWDQFHIURPWKH,QGLDQJRYHUQPHQW
to carry forward institutional development and governance reforms in other developing countries
through experienced Indian CSO can go a long way.



The project also faced several challenges arising out of the legal requirement in India as well as
LQWKHSDUWQHUFRXQWULHV$VWKH&876RI¿FHVDEURDGZHUHUHJLVWHUHGDVORFDO1*2VLQVHYHUDO
partner countries, the transfer of resources from India to other countries required a lot of paper
ZRUNWRVDWLVI\WKHOHJDOUHTXLUHPHQWV0DQ\DWLPHVLQIRUPDWLRQDERXWWKHOHJDOUHJXODWLRQLQ
a partner country was not readily available in India. This required a lot of efforts to gathering
such information, interpreting them and creating compliance mechanisms. In addition, the stricter
DQGRIWHQDPELJXRXVYLVDUHTXLUHPHQWRI,QGLDQJRYHUQPHQWPDGHLWGLI¿FXOWIRUWKHSDUWLFLSDQWV
from partner countries to visit India for learning exchanges. This hindered the learning pace and
effective implementation of the project. An enabling visa regime by the Indian government and
RULHQWDWLRQRIVWDIILQWKH,QGLDQ(PEDVVLHVDQG+LJK&RPPLVVLRQVDERXWWKHZRUN,QGLDQ&62V
abroad can go a long way in promoting south-south cooperation.



7KH,QGLDQSULYDWHVHFWRURUJDQLVDWLRQVKDYHVWURQJSUHVHQFHLQPDQ\FRXQWULHVZKHUH&876
KDVLPSOHPHQWHGLWVSURMHFWV7KH,QGLDQSULYDWHVHFWRUFDQDOVREHEHQH¿WWHGIURPFROODERUDWLRQ
ZLWKFUHGLEOHDQGH[SHULHQFHG&62VOLNH&876
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DĂŬŝŶŐDƵŶŝĐŝƉĂůŝƟĞƐWĂƌƟĐŝƉĂƚŽƌǇĂŶĚĐĐŽƵŶƚĂďůĞŝŶ/ŶĚŝĂ͕ĂŶŐůĂĚĞƐŚ
ĂŶĚĂŵďŽĚŝĂ͗dŚĞǆƉĞƌŝĞŶĐĞŽĨWĂƌƟĐŝƉĂƚŽƌǇZĞƐĞĂƌĐŚŝŶƐŝĂ

/ŶƚƌŽĚƵĐƟŽŶ
Continued economic growth fuelled by urban centres in many Asian countries will largely depend on
the quality of municipal governance in cities, which is unfortunately constrained by multiple governance
GH¿FLWVUHVXOWLQJLQLQHI¿FLHQWDQGLQDGHTXDWHSURYLVLRQLQJRISXEOLFVHUYLFHVOLNHZDWHUDQGVDQLWDWLRQ
OLPLWHG DFFRXQWDELOLW\ RI PXQLFLSDOLWLHV WR FLWL]HQV ODFN RI WUDQVSDUHQF\ LQ GHFLVLRQ PDNLQJ DQG
LQDGHTXDWHRSSRUWXQLW\DQGVSDFHIRUFLWL]HQSDUWLFLSDWLRQ7KHKLVWRU\RIFLYLOVRFLHW\HQJDJHPHQWLQ
city governance is also limited due to inadequate experience and capacities.
6RFLHW\IRU3DUWLFLSDWRU\5HVHDUFKLQ$VLD 35,$ ZRUNVWRVWUHQJWKHQFLWL]HQSDUWLFLSDWLRQWRHQKDQFH
transparency and accountability in municipalities, provides support to marginalised communities to realise
their rights and entitlements, and assists municipalities develop capacities to respond to the needs of
these communities. This case study is written based on the Deepening Local Democratic Governance
WKURXJK 6RFLDO$FFRXQWDELOLW\ LQ$VLD '/'*6$$  SURMHFW LPSOHPHQWHG E\ 35,$ LQ SDUWQHUVKLS ZLWK
35,37UXVWLQ%DQJODGHVKDQG6,/$.$LQ&DPERGLDEHWZHHQ0DUFKDQG0DUFKVXSSRUWHG
E\ WKH 81 'HPRFUDF\ )XQG 81'()  ,W LOOXVWUDWHV KRZ ,QGLDQ H[SHULHQFHV KHOSHG PXQLFLSDOLWLHV LQ
WZRFLWLHVҟ5DMVKDKLLQ%DQJODGHVKDQG7DNKPDRLQ&DPERGLDҟWRLQLWLDWHVRPHVLJQL¿FDQWJRYHUQDQFH
UHIRUPVWKURXJKRUJDQLVHGFLWL]HQHQJDJHPHQW
7KH SURMHFW ZDV FRQFHLYHG ZLWK D VKDUHG DQDO\VLV RI JRYHUQDQFH GH¿FLWV LQ PXQLFLSDOLWLHV LQ ,QGLD
Bangladesh and Cambodia. In all three countries, local government laws provide varied degrees of
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VSDFH DQG RSSRUWXQLW\ IRU FLWL]HQ SDUWLFLSDWLRQ DQG LQVWLWXWLRQDO PHFKDQLVPV IRU WUDQVSDUHQF\ DQG
DFFRXQWDELOLW\ LQ PXQLFLSDOLWLHV ,QGLD KDYLQJ LQWURGXFHG FRQVWLWXWLRQDO UHIRUPV LQ  LV UHJDUGHG
DV D SLRQHHU LQ GHFHQWUDOLVDWLRQ LQ WKH$VLDQ UHJLRQ 7KH SUDFWLFH RI FLWL]HQ SDUWLFLSDWLRQ DQG VRFLDO
accountability is more advanced when compared to Bangladesh and Cambodia. Decentralisation in
%DQJODGHVKJDLQHGLPSHWXVZLWKWKHHQDFWPHQWRIWKH&LW\&RUSRUDWLRQ$FWDQG&LW\&RUSRUDWLRQ5XOH
DQGLQ&DPERGLDZLWKWKH2UJDQLF/DZ+RZHYHUWKHVHODZVGRQRWDGHTXDWHO\FRQVLGHU
FLWL]HQSDUWLFLSDWLRQDVDQLPSRUWDQWWHQHWRIORFDOGHPRFUDF\
Against this backdrop, the DLDG-SAA project aimed to:
(a)

enhance capacities of marginalised families to engage in regular, sustained and constructive
GLDORJXHZLWKPXQLFLSDOLWLHVWKURXJKFLWL]HQPRQLWRULQJDQGGHPDQGLQJTXDOLW\VHUYLFHV

(b)

enhance capacities of municipalities to institutionalise social accountability mechanisms and
include the needs of marginalised families in planning and decision making;

(c)

enhance capacities of local CSOs to promote democratic practices in municipalities;

(d)

inform policies and programmes based on lessons learned, particularly in relation to social
DFFRXQWDELOLW\DQGFLWL]HQSDUWLFLSDWLRQLQPXQLFLSDOLWLHVDQG

(e)

enhance linkages with practitioners of urban governance in Asia.

<ĞǇƐƚƌĂƚĞŐŝĞƐĂŶĚĂĐƟǀŝƟĞƐ
$ FRPELQDWLRQ RI VWUDWHJLHV ZDV XVHG WR DGGUHVV GH¿FLWV LQ GHPRFUDWLF SUDFWLFHV SDUWLFXODUO\ RI
SDUWLFLSDWLRQ WUDQVSDUHQF\ DQG DFFRXQWDELOLW\ &LWL]HQ PRELOLVDWLRQ FDPSDLJQV FDSDFLW\ EXLOGLQJ
and participatory monitoring were the some of the methods which enhanced organised civic action,
SDUWLFLSDWLRQDQGDFFRXQWDELOLW\0RGHOVRIVRFLDODFFRXQWDELOLW\PHFKDQLVPVOLNHFLWL]HQFKDUWHUSUR
DFWLYHLQIRUPDWLRQGLVFORVXUHDQGJULHYDQFHUHGUHVVDOPHFKDQLVPVZHUHHVWDEOLVKHGWRHQKDQFHFLWL]HQV¶
DFFHVV WR LQIRUPDWLRQ DQG EDVLF VHUYLFHV /HVVRQV KDUYHVWHG IURP WKHVH LQWHUYHQWLRQV DQG VSHFL¿F
SROLF\DQDO\VLVDWWKHVXEQDWLRQDODQGQDWLRQDOOHYHOVZHUHVKDUHGLQGLDORJXHVLQRUGHUWRLQÀXHQFH
policy changes. Partnerships with local civil society were developed, and trainings, exposure visits and
on-site hand-holding support was provided to enhance their capacities for sustained engagement with
policy making institutions on issues of participation, social accountability and urban governance.
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The following key activities helped in implementing the strategies and achieving the objectives.

ŽŶƚĞǆƚĂŶĂůǇƐŝƐ;ŝŶĐůƵĚŝŶŐďĂƐĞůŝŶĞƐƵƌǀĞǇͿ
Detailed assessment of existing functioning and governance issues of municipalities, practice of
DFFRXQWDELOLW\ PHFKDQLVPV DQG DYDLODEOH VSDFHV IRU FLWL]HQ SDUWLFLSDWLRQ ZHUH XQGHUWDNHQ LQ 5DMVKDKL
DQG7DNKPDR 5HOHYDQW GDWD ZDV FROOHFWHG DW WKH QDWLRQDO OHYHO DQG D EDVHOLQH UHSRUW SUHSDUHG %DVHG
RQ VLPLODU H[SHULHQFHV IURP ,QGLDQ FLWLHV 35,$ SURYLGHG VXSSRUW WR WKH SDUWQHUV LQ GHVLJQLQJ WKH VWXG\
and guided interactions with various stakeholders. The assessment study was also designed to facilitate
interactions with important city and national stakeholders to ensure their participation and cooperation in
subsequent stages. Despite paucity of data with municipalities, particularly on status of service delivery, the
PD\RUJRYHUQRUFRXQFLOORUVDQGRI¿FLDOVH[WHQGHGWKHLUVXSSRUW2I¿FLDOVIURPQDWLRQDOPLQLVWULHVZHUHDOVR
contacted during the assessment study. A preliminary mapping of civil society actors helped in designing the

ĞǀĞůŽƉŝŶŐĂƐŚĂƌĞĚƉĞƌƐƉĞĐƟǀĞ
A shared perspective among partners on the roles of civil society in promoting participatory governance
existed through previous working relationships. However, the current project required developing shared
commitments among project staff and orientation on new social accountability tools and approaches.
35,$ FRQGXFWHG D 7UDLQLQJ RI 7UDLQHUV 727  LQ ERWK FRXQWULHV IRU VWDII RI SDUWQHU RUJDQLVDWLRQV
and some local CSOs. The TOTs helped in developing a shared understanding on the dynamics of
PXQLFLSDOJRYHUQDQFHKRZH[LVWLQJVSDFHVIRUFLWL]HQSDUWLFLSDWLRQFRXOGEHXVHGHIIHFWLYHO\DQGKRZ
WR LPSOHPHQW VRFLDO DFFRXQWDELOLW\ WRROV OLNH FLWL]HQ UHSRUW FDUG FLWL]HQ FKDUWHU JULHYDQFH UHGUHVVDO
V\VWHPSURDFWLYHLQIRUPDWLRQGLVFORVXUHDQGFLWL]HQPRQLWRULQJ9DULRXVFDSDFLW\EXLOGLQJDQGLQWHUIDFH
VWUDWHJLHVIRUFLWL]HQJURXSVDQGPXQLFLSDORI¿FLDOVZHUHDOVRGLVFXVVHG
&DSDFLW\EXLOGLQJDQGOHDUQLQJHIIRUWVZHUHQRWFRQ¿QHGWRRQHRIIWUDLQLQJV7KHSURMHFWWHDPVIURPDOO
three partner organisations used cost-effective ways of online communication (initially every fortnight
and then once a month) to discuss emerging issues and share learnings.

DƵůƟͲƐƚĂŬĞŚŽůĚĞƌĐĂƉĂĐŝƚǇĚĞǀĞůŽƉŵĞŶƚ
The intervention was designed with a perspective that learning and practicing new mechanisms for
SDUWLFLSDWLRQWUDQVSDUHQF\DQGDFFRXQWDELOLW\QHHGWRWDNHSODFHERWKZLWKFLWL]HQVDQGFLYLOVRFLHWLHV
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GHPDQGVLGH DQGZLWKPXQLFLSDOFRXQFLOORUVDQGRI¿FLDOV VXSSO\VLGH LQRUGHUWRDFFHOHUDWHPXQLFLSDO
governance reforms. Two study tours were organised for a 10-member multi-stakeholder team from
each country comprising of the mayor/governor, selected councillors, representatives from civil society
DQGPHGLD7KHWHDPIURP%DQJODGHVKYLVLWHG-DLSXUDQG$MPHULQ5DMDVWKDQDQGWKH&DPERGLDQWHDP
YLVLWHG 9DUDQDVL LQ 8WWDU 3UDGHVK 35,$ KDV EHHQ ZRUNLQJ ZLWK WKHVH FLW\ PXQLFLSDOLWLHV WR GHHSHQ
FLWL]HQ HQJDJHPHQW XVLQJ VRFLDO DFFRXQWDELOLW\ PHFKDQLVPV 7KH YLVLWV KHOSHG SDUWLFLSDQWV GHYHORS
understanding on how social accountability mechanisms can be adapted and implemented. On their
return, the teams shared their experiences with their respective municipal authorities. The accompanying
PHGLDSHUVRQVZURWHDUWLFOHVLQQHZVSDSHUVUHÀHFWLQJRQKRZVRPHLGHDVFDQEHDGRSWHGLQWKHLUFLWLHV
A strong bond developed during the study visit helped these multiple actors work together, garner
mutual cooperation and support each other during implementation.
$ UHJXODU VHULHV RI GLDORJXHV PHHWLQJV DQG WUDLQLQJV ZHUH IDFLOLWDWHG ZLWK PXQLFLSDO RI¿FLDOV DQG
FRXQFLOORUV7KHVHHYHQWVVHQVLWLVHGPXQLFLSDORI¿FLDOVDQGFRXQFLOORUVWRXQGHUVWDQGWKHLPSRUWDQFHRI
making municipalities accountable and built rapport with respective authorities. The CSOs developed
DQ DSSUHFLDWLRQ RI WKH FKDOOHQJHV DQG OLPLWDWLRQV WKDW RI¿FLDOV DQG FRXQFLOORUV HQFRXQWHU LQ XUEDQ
JRYHUQDQFH35,37UXVWDQG6,/$.$ERWKEHLQJFUHGLEOHWUDLQLQJDQGFDSDFLW\EXLOGLQJRUJDQLVDWLRQV
ZHUHTXLWHFRQ¿GHQWLQIDFLOLWDWLQJFLW\OHYHOLQWHUDFWLRQVDQGWUDLQLQJVZLWKPXQLFLSDODXWKRULWLHV35,$¶V
role was to provide support in designing content, preparing relevant materials and sharing of best
practices from India and other Asian countries.

DŽďŝůŝƐĂƟŽŶĂŶĚĐĂƉĂĐŝƚǇĚĞǀĞůŽƉŵĞŶƚŽĨĐŽŵŵƵŶŝƟĞƐ
$PXOWLSURQJHGVWUDWHJ\ZDVLPSOHPHQWHG±RUJDQLVLQJFLWL]HQVE\IRUPLQJQHLJKERXUKRRGFRPPLWWHHV
VFDOLQJXSFLWL]HQPRELOLVDWLRQFLW\ZLGHWKURXJKFDPSDLJQVSURYLGLQJWUDLQLQJIRUFLWL]HQVWROHDUQVRFLDO
accountability tools and facilitating interface dialogues with municipal authorities. Twenty-four trainings
ZHUHKHOGLQWKHWZRFRXQWULHVDPRQJPRUHWKDQFLWL]HQV PDMRULW\ZRPHQDQG\RXWKIURPPRVW
PDUJLQDOLVHG FRPPXQLWLHV  7KH WUDLQLQJV IRFXVVHG RQ FLWL]HQ OHDGHUVKLS GHYHORSPHQW JRYHUQDQFH
UROHVDQGUHVSRQVLELOLWLHVRIPXQLFLSDOLWLHVFRPPXQLFDWLRQDGYRFDF\DQGFLWL]HQPRQLWRULQJRIPXQLFLSDO
VHUYLFHV5HIUHVKHUWUDLQLQJVZHUHDOVRRUJDQLVHGWRHPEHGNQRZOHGJHDQGVNLOOV
Guidelines for formation of neighbourhood committees with roles and responsibilities for each city were
SUHSDUHG (PSKDVLV ZDV SXW RQ LQFOXVLRQ RI PDUJLQDOLVHG \RXWK DQG ZRPHQ ,Q %DQJODGHVK WKHVH
committees were called parshi dals, and each had an executive body comprising President, Secretary
DQG7UHDVXUHUHOHFWHGE\PHPEHUVRIWKHGDO,Q&DPERGLDFLWL]HQUHSUHVHQWDWLYHVZRUNHGWRZDUGV
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PRELOLVLQJFLWL]HQVDQGDVVLVWHGLQIRUPLQJQHLJKERXUKRRGFRPPLWWHHV,Q7DNKPDRZLWKVRPHLQLWLDO
FKDOOHQJHGXHWRODFNRIKLVWRU\RIFLWL]HQHQJDJHPHQWLWWRRNOLWWOHORQJHUWRPRELOLVHFLWL]HQV2QFH
committees were formed, they started to identify key issues from their areas and discussed them with
local councillors. Later, these neighbourhood committees in both countries monitored municipal services
every month and organised interface meetings with municipal authorities.
&LW\ZLGH FDPSDLJQV ZHUH GHVLJQHG DQG RUJDQLVHG MRLQWO\ E\ &62V FLWL]HQV JURXSV DQG PXQLFLSDO
DXWKRULWLHV ,QIRUPDWLRQ (GXFDWLRQ DQG &RPPXQLFDWLRQ ,(&  PDWHULDOV LQ .KPHU DQG %DQJOD VXFK
DVERRNOHWVDQGSDPSKOHWVRQUROHVDQGUHVSRQVLELOLWLHVRIPXQLFLSDOLWLHVDQG¿QGLQJVRIFLWL]HQUHSRUW
FDUGVRQZDWHUDQGVDQLWDWLRQVHUYLFHVZHUHGLVWULEXWHG6RFLDODFFRXQWDELOLW\PHFKDQLVPVOLNHFLWL]HQ
FKDUWHUV JULHYDQFH UHGUHVVDO V\VWHP DQG LQIRUPDWLRQ GLVFORVXUH IRUPDWV ZHUH VKDUHG ZLWK FLWL]HQV
through posters and put up on notice boards at prominent locations in the cities. Discussions and public
KHDULQJVZHUHFRQGXFWHGZKHUHFLWL]HQVGLUHFWO\LQWHUDFWHGZLWKPXQLFLSDOFRXQFLOORUVDQGRI¿FLDOV,Q
Bangladesh, gamvira (a form of popular street play) carried messages about roles of municipalities
DQGFLWL]HQVDQGSXUSRVHRIVRFLDODFFRXQWDELOLW\,Q&DPERGLDUDOOLHVZHUHRUJDQLVHGZKHUHFLWL]HQV
walked through streets with placards and banners.

ƉƉůŝĐĂƟŽŶŽĨƐŽĐŝĂůĂĐĐŽƵŶƚĂďŝůŝƚǇƚŽŽůƐ
The project designed and implemented a number of social accountability tools with participation from
FLWL]HQVDQGPXQLFLSDODXWKRULWLHV&LW\ZLGHFLWL]HQV¶UHSRUWVRQZDWHUVXSSO\DQGVDQLWDWLRQVHUYLFHV
ZHUH SUHSDUHG E\ FLWL]HQV DQG &62V FLWL]HQ FKDUWHU JULHYDQFH UHGUHVVDO V\VWHP DQG SURDFWLYH
LQIRUPDWLRQ GLVFORVXUH ZHUH GHVLJQHG DQG LPSOHPHQWHG E\ PXQLFLSDOLWLHV 35,$¶V SULRU NQRZOHGJH
DQGH[SHULHQFHIURP,QGLDQFLWLHV 9DUDQDVL5DLSXU-DLSXU5DQFKLDQG3DWQD ZDVXVHIXOLQDVVLVWLQJ
partners design and implement these social accountability tools.
,Q %DQJODGHVK  KRXVHKROGV UHSUHVHQWLQJ GLIIHUHQW LQFRPH JURXSV HWKQLF PLQRULWLHV VRFLDOO\
H[FOXGHGVOXPVGZHOOHUVHWFIURPZDUGVRI5DMVKDKLZHUHVXUYH\HGWRSUHSDUHWKHFLWL]HQV¶UHSRUW
RQZDWHUDQGVDQLWDWLRQ,Q&DPERGLDKRXVHKROGVIURPVDQJNDWVUHSUHVHQWLQJGLIIHUHQWLQFRPH
groups were surveyed. This provided a comparative status of differential access to services by income
JURXSV LQ ERWK FLWLHV ,QIRUPDWLRQ FROOHFWHG WKURXJK VXUYH\V ZDV YDOLGDWHG DQG YHUL¿HG ZLWK FLWL]HQV
EHIRUHVKDULQJLWZLWKZLGHUVWDNHKROGHUV5HSRUWVZHUH¿QDOLVHGRQWKHEDVLVRIIHHGEDFNIURPFLWL]HQV
and authorities. Sharing workshops were organised with multiple stakeholders. Service improvement
plans were prepared in each city through a series of follow-up meetings and these plans were monitored
by the neighbourhood committees.
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$PRGHOFLWL]HQFKDUWHUZDVGHYHORSHGLQSDUWQHUVKLSZLWKPXQLFLSDOLWLHV,Q5DMVKDKLWKHPXQLFLSDOLW\
KDGDGUDIWFLWL]HQFKDUWHUZKLFKZDVUHYLHZHGDQGVKDUHGZLWKFLWL]HQV,WZDV¿QDOLVHGEDVHGRQWKH
¿QGLQJV RI WKH FLWL]HQV¶ UHSRUW FDPSDLJQ UHSRUWV QHLJKERXUKRRG FRPPLWWHHV¶ UHSRUWV DQG H[WHQVLYH
FRQVXOWDWLRQVZLWKFLWL]HQVDQGPXQLFLSDOLWLHV&ULWLFDOSRLQWVIURPWKH¿QDOLVHGFKDUWHUZHUHH[WUDFWHG
DQGVKDUHGZLWKFLWL]HQVLQPRQWKO\PHHWLQJV,Q7DNKPDRD6RFLDO$FFRXQWDELOLW\)DFLOLWDWLRQ&RPPLWWHH
6$)& FRPSULVLQJRI¿FLDOVIURPWKHPXQLFLSDOLW\DQGVDQJNDWFRXQFLOORUVZDVIRUPHGZKLFK¿QDOLVHG
WKHFKDUWHURQZDWHUDQGVDQLWDWLRQVHUYLFHVLWZDVVKDUHGZLGHO\ZLWKFLWL]HQV
,Q HDFK FLW\D PRGHO LQIRUPDWLRQ GLVFORVXUH IRUPDW ZDV SUHSDUHG ,Q %DQJODGHVK WKH H[LVWLQJ 5LJKW
WR ,QIRUPDWLRQ $FW   FRQVWLWXWLRQDOO\ PDQGDWHV PXQLFLSDOLWLHV WR GLVFORVH FULWLFDO LQIRUPDWLRQ WR
FLWL]HQVWKHUHZDVQRVXFKODZLQ&DPERGLD%DVHGRQWKH¿QGLQJVRIWKHFLWL]HQV¶UHSRUWDQGPRQWKO\
QHLJKERXUKRRG FRPPLWWHH PHHWLQJV LQIRUPDWLRQ QHHGV RI FLWL]HQV ZHUH DVVHVVHG DQG WKH IRUPDW
was developed using existing guidelines on information disclosure. These were shared with municipal
DXWKRULWLHV5HOHYDQWLQIRUPDWLRQQHHGHGWR¿OOWKHIRUPDWVZDVJDWKHUHGIURPFRQFHUQHGGHSDUWPHQWV
DQGDFRQVROLGDWHGLQIRUPDWLRQGLVFORVXUHSUHSDUHG7KLVZDVVKDUHGZLWKFLWL]HQVDQGQHLJKERXUKRRG
FRPPLWWHHPHPEHUVIRUIHHGEDFN,Q5DMVKDKLFULWLFDOLQIRUPDWLRQZDVGLVSOD\HGWKURXJKQRWLFHERDUGV
at strategic locations and in Takhmao the information disclosure formats were disseminated through
campaign and community meetings.
*ULHYDQFH UHGUHVVDO V\VWHPV ZHUH DOVR GHYHORSHG DQG LPSOHPHQWHG 5HYLHZ RI H[LVWLQJ V\VWHPV
UHYHDOHGWKDWLQ5DMVKDKLWKHUHZDVDFRPSODLQWER[DWWKHPXQLFLSDORI¿FHDQGWKHPXQLFLSDOLW\DOVR
had an online grievance redressal system. The online system, however, was not accessible to all
FLWL]HQVSDUWLFXODUO\LQORZLQFRPHORFDOLWLHV,Q&DPERGLDWKHRQO\V\VWHPRIUHJLVWHULQJFRPSODLQWV
ZDVLQIRUPDOWKURXJKFRXQFLOORUV&LWL]HQIHHGEDFNRQDQHIIHFWLYHV\VWHPRIJULHYDQFHUHGUHVVDOZDV
FROOHFWHGWKURXJKWKHFLWL]HQV¶UHSRUWDQGFRPPXQLW\PHHWLQJV7KLVIHHGEDFNKHOSHGLQXQGHUVWDQGLQJ
what kind of system needs to be developed which is accessible and will be used. In Bangladesh, a
GHFHQWUDOLVHGV\VWHPDWZDUGOHYHOZDVVWUHQJWKHQHGE\VXSSRUWLQJZDUGRI¿FHVWRVHWXSFRPSODLQW
boxes and complaint registers. In Cambodia, the SAFC developed a system in which they divided
WKH UROHV DQG UHVSRQVLELOLWLHV DPRQJ GLIIHUHQW RI¿FLDOV WR FROOHFW FRPSODLQWV DQG WKHQ GLVVHPLQDWHG
them to concerned departments. Once this system was ready, it was shared with communities through
FDPSDLJQVDQGFRPPXQLW\PHHWLQJV:LWKODUJHQXPEHUVRIFLWL]HQVJHWWLQJWRNQRZRIWKHJULHYDQFH
UHGUHVVDOV\VWHPPRUHFLWL]HQVVWDUWHGFRPLQJIRUZDUGDQGORGJLQJFRPSODLQWV

>ĞĂƌŶŝŶŐĂŶĚĂĚǀŽĐĂĐǇƚŚƌŽƵŐŚĐŽŶǀĞŶŝŶŐĂŶĚĚŝƐƐĞŵŝŶĂƟŽŶŽĨůĞƐƐŽŶƐ
,QDGGLWLRQWRIDFLOLWDWLQJFLWL]HQSDUWLFLSDWLRQDQGVRFLDODFFRXQWDELOLW\PHFKDQLVPVDQREMHFWLYHRIWKH
SURMHFWZDVWRLQIRUPQDWLRQDOSROLFLHVDQGLQÀXHQFHSUDFWLFHVUHJLRQDOO\E\VKDULQJOHVVRQVOHDUQHG7KH
QDWLRQDOSROLF\GLDORJXHVZKLFKEURXJKWWRJHWKHUFLWL]HQVFRXQFLOORUVPXQLFLSDORI¿FLDOVRI¿FLDOV
from national ministries, representatives from civil society and media,provided a venue to showcase
SRVLWLYHUHVXOWVSDUWLFXODUO\RQKRZFLWL]HQVDQGFLYLOVRFLHW\FDQFRQWULEXWHWRLPSURYLQJJRYHUQDQFH
/HVVRQVRIPXQLFLSDOFRXQFLOORUVDQGRI¿FLDOVZRUNLQJWRJHWKHUZLWKFLWL]HQVDQGFLYLOVRFLHW\VKRZLQJ
how productive results can be achieved through sustained engagement and partnership, were also
VKDUHG,VVXHVDQGFKDOOHQJHVLGHQWL¿HGZKLOHZRUNLQJZLWKFLWL]HQVDQGPXQLFLSDODXWKRULWLHVRQVRFLDO
accountability and governance and how these could be addressed through enabling policies at the
national level were highlighted.
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7KH $VLDQ 5HJLRQDO &RQIHUHQFH LQ 3KQRP 3HQK
&DPERGLD EURXJKW WRJHWKHU  SDUWLFLSDQWV FRPSULVLQJ
representatives of national ministries, policy institutions,
FLW\ PD\RUVJRYHUQRUV PXQLFLSDO RI¿FLDOV DFDGHPLF
LQVWLWXWLRQV FLWL]HQV JURXSV DQG FLYLO VRFLHW\ IURP HLJKW
Asian countries. Lessons from this project along with
experiences from other countries were shared. Best
practices on issues like devolution to municipalities;
VSDFHVSUDFWLFHVDQGFKDOOHQJHVRIFLWL]HQSDUWLFLSDWLRQ
SUDFWLFHV LPSDFWV DQG FKDOOHQJHV RI FLWL]HQ PRQLWRULQJ
of municipal performance; use of Information and
Communication Technology (ICT) in making municipal
governance participatory and effective; use of social
accountability tools; and improving access to services
for urban poor through participatory planning were
discussed. The participatory nature of the conversations
DOORZHG KRUL]RQWDO H[FKDQJH RI LGHDV DFURVV PXOWLSOH
VWDNHKROGHUV ([SHULHQFHG IDFLOLWDWRUV HQVXUHG WKDW
hierarchical consciousness did not inhibit candid sharing
of challenges and learnings.
$ZDUHQHVVDPRQJFLWL]HQVZDVUDLVHGWKURXJKDFWLYHHQJDJHPHQWZLWKWKHPHGLD7KHPHGLDSXEOLVKHG
articles in order to sensitise the general public on issues and challenges faced by marginalised urban
people. In Cambodia, Voice of Democracy (a civil society group specialising in community radio
programmes) aired important information through community radio.
'RFXPHQWV FDWHULQJ WR VSHFL¿F VWDNHKROGHUV ZHUH SXEOLVKHG SULQWHG DQG RQOLQH  IRU WDUJHWHG
GLVVHPLQDWLRQ 7ZR SROLF\ EULHIV RQ LQVWLWXWLRQDOLVLQJ FLWL]HQ SDUWLFLSDWLRQ DQG VRFLDO DFFRXQWDELOLW\ LQ
XUEDQ JRYHUQDQFH WUDQVODWHG IURP WKH (QJOLVK LQWR %DQJOD DQG .KPHU  ZHUH SUHSDUHG IRU QDWLRQDO
DQGVXEQDWLRQDOSROLF\PDNHUV7KUHHIDFLOLWDWRUV¶PDQXDOV LQ(QJOLVKDQGORFDOODQJXDJHV RQFLWL]HQ
UHSRUW FDUG FLWL]HQ FKDUWHU DQG LQIRUPDWLRQ GLVFORVXUH DQG JULHYDQFH UHGUHVVDO PHFKDQLVPV ZHUH
disseminated. These documents were also shared with practitioners in other Asian countries. Two
V\QWKHVLVSDSHUVRQFLWL]HQHQJDJHPHQWDQGVRFLDODFFRXQWDELOLW\RQWKHNH\OHVVRQVOHDUQHGIURPWKH
project were also prepared.
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<ĞǇƌĞƐƵůƚƐĂĐŚŝĞǀĞĚ
The DLDG-SAA project has achieved a number of results which are relatively sustainable in the long
UXQ&KDQJHVFDQEHVHHQLQERWKFRXQWULHVLQWKHLQFUHDVHGFDSDFLWLHVRIFLWL]HQVFLYLOVRFLHW\DQG
municipalities to collectively practice participatory governance.

ŶŚĂŶĐĞĚĐĂƉĂĐŝƟĞƐŽĨĐŝƟǌĞŶƐ
7KHQHLJKERXUKRRGFRPPLWWHHVIRUPHGKDYHSURYLGHGDQHIIHFWLYHVSDFHIRUFLWL]HQHQJDJHPHQW7KH\
SURYLGHFLWL]HQVZLWKDSODWIRUPWRGLVFXVVWKHLULVVXHVDQGFRQFHUQV7KHUHKDVEHHQDYLVLEOHFKDQJH
LQWHUPVRILQFUHDVHGSDUWLFLSDWLRQRIFLWL]HQV0RVWFRPPLWWHHVKDYHDPL[HGFRPSRVLWLRQRIZRPHQ
\RXWKVHQLRUFLWL]HQVHWFIURPGLIIHUHQWZDONVRIOLIHZKLFKPDNHVLWDYLEUDQWVWUXFWXUHZKHUHRSLQLRQV
suggestions and ideas are shared and deliberated. These committees are evolving as institutions
(evidenced through regular monthly meetings and their proceedings maintained in registers). A primary
task that these committees have assumed is to monitor delivery of municipal services periodically
and share results with concerned stakeholders. They have prepared a framework for monitoring
SXEOLFVHUYLFHV$VDUHVXOWRIVXFKFLWL]HQPRQLWRULQJDXWKRULWLHVKDYHEHFRPHPRUHUHVSRQVLYHDQG
DFFRXQWDEOH,Q%DQJODGHVKPXQLFLSDODXWKRULWLHVRQFLWL]HQV¶GHPDQGVKLIWHGDJDUEDJHGLVSRVDOVLWH
from the vicinity of a public school. In Cambodia, the garbage collection van started collecting waste
from areas where it never used to after committee members shared this issue in an interface meeting
with municipal authorities.

ŶŚĂŶĐĞĚ ĐĂƉĂĐŝƟĞƐ ŽĨ ŵƵŶŝĐŝƉĂůŝƟĞƐ ƚŽ ŝŶƐƟƚƵƟŽŶĂůŝƐĞ ƐŽĐŝĂů ĂĐĐŽƵŶƚĂďŝůŝƚǇ
ŵĞĐŚĂŶŝƐŵƐ
&DSDFLW\ EXLOGLQJ KHOSHG PXQLFLSDO FRXQFLOORUV DQG RI¿FLDOV JHW VHQVLWLVHG WRZDUGV WKH QHHG DQG
importance of making the municipal governance system transparent and accountable. This resulted
LQVHYHUDOSRVLWLYHFKDQJHVLQDWWLWXGHVRIPXQLFLSDODXWKRULWLHV0XQLFLSDODXWKRULWLHVLQERWKFRXQWULHV
were cooperative and supportive and welcomed the idea of adopting and piloting social accountability
WRROV ,Q &DPERGLD PXQLFLSDO RI¿FLDOV DQG FRXQFLOORUV IRUPHG 6$)& ZKLFK FDWDO\VHG V\VWHPV OLNH
FLWL]HQ FKDUWHU JULHYDQFH UHGUHVVDO DQG LQIRUPDWLRQ GLVFORVXUH ,Q %DQJODGHVK PXQLFLSDO DXWKRULWLHV
pro-actively participated and cooperated in addressing and resolving emerging community needs.
These systems of social accountability were developed in partnership with municipalities, engaging
them from the beginning of the project.

ŶŚĂŶĐĞĚĐĂƉĂĐŝƟĞƐŽĨůŽĐĂůĐŝǀŝůƐŽĐŝĞƚǇ
The capacity building interventions for CSO partners gave them new knowledge on concepts and issues
of urban governance and social accountability. The study visit to India helped them understand how
municipalities and CSOs can work together on social accountability and governance in urban areas. A
FRQ¿GHQWDSSURDFKKHOSHG6LODNDDQG35,37UXVWVXFFHVVIXOO\LPSOHPHQWSURMHFWDFWLYLWLHVLQVSLWHRI
numerous challenges. The CSO partners and local organisations with whom they worked were provided
hand-holding support and guidance. The CSO partners convened national level policy dialogues,
RUJDQLVHG FDPSDLJQV DQG IDFLOLWDWHG PXQLFLSDOLWLHV WR DGRSW VRFLDO DFFRXQWDELOLW\ PHFKDQLVPV 35,3
7UXVW DQG 6,/$.$ DUH QRZ FRQVLGHUHG DV SLRQHHUV LQ VRFLDO DFFRXQWDELOLW\ DQG XUEDQ JRYHUQDQFH
issues in their respective countries. In recent years, both have been invited to contribute in designing
major social accountability programmes for other international donors and governments.
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/ŶĨŽƌŵŝŶŐƉŽůŝĐŝĞƐĂŶĚƉƌĂĐƟĐĞƐ
The national and regional level policy dialogues helped in creating platforms to raise issues and
FKDOOHQJHVRIXUEDQJRYHUQDQFHVRFLDODFFRXQWDELOLW\DQGFLWL]HQSDUWLFLSDWLRQ,QERWKFLWLHVPXQLFLSDO
authorities and other concerned state institutions have been supportive and have cooperated with
&62SDUWQHUV0XQLFLSDORI¿FLDOVDQGFRXQFLOORUVZKRSDUWLFLSDWHGLQWKHVWXG\YLVLWWR,QGLDZHUHPRUH
engaged and active and have brought about changes.
7KHIDFLOLWDWRUV¶PDQXDOVV\QWKHVLVSDSHUVSROLF\EULHIVDQGDGRFXPHQWDU\¿OPKDYHEHHQGLVVHPLQDWHG
widely and made available online in the form of an e-book for practitioners and policy makers.

<ĞǇĐŚĂůůĞŶŐĞƐ


In Bangladesh, delayed approval from NGO Affairs Bureau affected the start of the project for
almost three months. Political disturbances in Bangladesh also hampered the pace of work (holding community meetings and interface dialogues) in the last leg.



,Q&DPERGLDLQLWLDOODFNRIZLOOLQJQHVVIURPFLWL]HQVWRSDUWLFLSDWHDQGHQJDJHRQJRYHUQDQFH
issues was a big constraint. However, this was addressed in due course through regular capacity
building and awareness programmes.



Although, municipal authorities in both cities were helpful and showed interest, unavailability of
data meant the required information they helped get was often incomplete or dated.



3ODQQLQJVDPSOLQJGDWDFROOHFWLRQDQGGDWDFROODWLRQSURFHVVHVWRFRQGXFWFLWL]HQV¶UHSRUWVFRQsumed a lot of time. Although other social accountability tools like community score cards and
FRPPXQLW\PRQLWRULQJKDGEHHQXVHGLQ%DQJODGHVKDQG&DPERGLDEHIRUHXVHRIFLWL]HQV¶UHSRUWZDVQHZIRUERWKFLWL]HQVDQGSDUWQHU&62V/RFDOFLWL]HQV \RXWKZRPHQ DQGFRPPXQLW\
based organisations had to be oriented and given enough time to understand and internalise
the concept and methodology before they could be engaged in the data collection process and
SUHSDULQJFLWL]HQV¶UHSRUW



6LODNDDQG35,37UXVWERWKHQJDJHGORFDO&62VIRUFRPPXQLW\PRELOLVDWLRQIRUPDWLRQRIQHLJKbourhood committees, facilitating community monitoring, meetings and trainings, etc. This was
VWUDWHJLFDOO\ SODQQHG EHFDXVH ¿UVW WKH ORFDO SDUWQHUV ZHUH ZHOO DZDUH DQG DFTXDLQWHG ZLWK
ground realities, and, second, it was anticipated that these civil society groups would continue to
engage with municipalities post project completion. However, lack of resources meant some of
WKHLUH[SHFWDWLRQVUHODWHGWR¿QDQFLDODQGWHFKQLFDOVXSSRUWZHQWXQPHW



Lengthy administrative rules and procedures had to be followed in dealing with municipal authorities, especially in Cambodia, where approval from provincial and national authorities had to
be taken for most project activities. The formation of SAFC was delayed as without approvals
municipal authorities could not move forward.
Communication with CSOs partners regarding interventions, status updates of activities, and
IHHGEDFNWKURXJKHPDLOVWHOHSKRQHRURQOLQHYLGHRFRQIHUHQFHVIDFHGWHFKQLFDOGLI¿FXOWLHV
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35,37UXVWDQG6,/$.$KDGFRQVLGHUDEOHNQRZOHGJHDQGVNLOOVRQVRFLDODFFRXQWDELOLW\+RZHYHU ERWK ZHUH ZRUNLQJ RQ WKH WKHPH RI XUEDQ JRYHUQDQFH IRU WKH ¿UVW WLPH$SSO\LQJ WKHVH
concepts in an urban setting was new for them. Therefore, the implementation of some tasks and
activities took time in the beginning. However, over a period of two years, their knowledge and
skills on social accountability and urban governance was considerably enhanced.



7KH SURMHFW LQLWLDOO\ SODQQHG IRU KRUL]RQWDO H[FKDQJHV EHWZHHQ 35,3 7UXVW DQG 6,/$.$ VWDII
However, these activities had to be dropped due to resource constraints. The teams had to rely
on online video conferences and written reports. The learning could have been more intensive
and effective had there been opportunities for face-to-face interactions among all project members.
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&DVH6WXG\

^ƚƌĞŶŐƚŚĞŶŝŶŐWĞŽƉůĞ͛ƐKƌŐĂŶŝƐĂƟŽŶƐĂŶĚE'KƐŝŶĨƌŝĐĂ͗
SETU Africa Programme of VimoSEWA
/ŶƚƌŽĚƵĐƟŽŶ
There are many similarities between issues of informal sector women workers of India and different
African countries. Poor women can share and learn from each other’s struggles, strategies, successes
DQGFKDOOHQJHV7KHH[SHULHQFHVRI6HOI(PSOR\HG:RPHQ¶V$VVRFLDWLRQ 6(:$ EDVHGLQ$KPHGDEDG
in empowering and building organisations of self-employed women can be of use to Africa.
6(:$ LQLWLDOO\ ZRUNHG ZLWK VWUHHWYHQGRUV DQG KDV FORVH DVVRFLDWLRQV ZLWK XQLRQV LQ 6RXWK $IULFD
Ghana and Nigeria to promote the rights and well-being of informal workers, especially women, in
WKHVH FRXQWULHV7KHUH KDYH EHHQ VHYHUDO H[FKDQJH YLVLWV EHWZHHQ 6(:$ OHDGHUV DQG WKHLU$IULFDQ
counterparts to learn from each other and support collective action. In addition, there have been visits
IURP FLYLO VRFLHW\ FROOHDJXHV 0HPEHUV RI 3DUOLDPHQW DQG RI¿FLDOV IURP YDULRXV$IULFDQ FRXQWULHV ,Q
sum, there is substantial interest in collaboration and mutual learning and exchange of ideas and
experiences between African countries and India.
%DVHGRQLQWHUDFWLRQVZLWK$IULFDQFROOHDJXHVLWZDVIHOWWKDW6(:$¶VLQWHJUDWHGDSSURDFKFRXOGEHUHOHYDQW
DQGKHOSIXOWRSHRSOHHVSHFLDOO\ZRPHQZRUNHUVLQVRPH$IULFDQFRXQWULHV9LPR6(:$ was chosen by

9LPR6(:$LVDQLQWHJUDWHGLQVXUDQFHSURJUDPPHDLPLQJWRSURYLGHVRFLDOSURWHFWLRQIRU6(:$PHPEHUVWRFRYHUWKHLUOLIHF\FOHQHHGVDQGWKH
various risks they face in their lives through an insurance organisation in which they themselves are users, owners and managers of all services.
&ULVHVVXFKDVLOOQHVVZLGRZKRRGDFFLGHQW¿UHFRPPXQDOULRWVÀRRGVDQGRWKHUVXFKQDWXUDODQGPDQPDGHFDODPLWLHVUHVXOWLQORVVRIZRUN
LQFRPHDQGDVVHWVIRUSRRUZRUNLQJIDPLOLHV,Q6HSWHPEHUWKH*RYHUQPHQWRI,QGLD¶V0LQLVWU\RI$JULFXOWXUH'HSDUWPHQWRI$JULFXOWXUHDQG
&RRSHUDWLRQUHJLVWHUHG9LPR6(:$DVWKH1DWLRQDO,QVXUDQFH9LPR6(:$&RRSHUDWLYH/WG$KPHGDEDGҟ DPXOWLVWDWHFRRSHUDWLYHVRFLHW\ZLWK
DUHDVRIRSHUDWLRQLQWKHVWDWHVRI*XMDUDW5DMDVWKDQ0DGK\D3UDGHVK'HOKLDQG%LKDU
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WKH0LQLVWU\RI([WHUQDO$IIDLUV*RYHUQPHQWRI,QGLDWRGHVLJQGHYHORSDQGPRQLWRUDSURMHFWWRVWUHQJWKHQ
SHRSOH¶V RUJDQLVDWLRQV LQ ¿YH $IULFDQ FRXQWULHV 6RXWK $IULFD (WKLRSLD *KDQD 7DQ]DQLD DQG 6HQHJDO 
RYHUPRQWKVEHJLQQLQJLQ1RYHPEHU7KHREMHFWLYHRIWKHSURMHFWZDVHFRQRPLFHPSRZHUPHQWRI
informal women workers through an integrated approach led by the women themselves.
The project aimed to:








Promote an integrated approach to poverty reduction and self-reliance for women and families in
¿YH$IULFDQFRXQWULHVWKURXJKPLFUR¿QDQFHPLFURHQWHUSULVHDQGOLYHOLKRRGVSURPRWLRQPLFURLQsurance, health and child care and capacity-building for leadership and management by local
people, especially women.
8QGHUWDNHVWXGLHVWRDVVHVVORFDOSHRSOH¶VQHHGVZLWKUHJDUGWRPLFUR¿QDQFHPLFURHQWHUSULVH
and livelihoods promotion, micro-insurance, health and child care and capacity-building for leadership and management by local people, especially women, with the help of local African and
Indian researchers.
2UJDQLVHZRUNVKRSVLQHDFKFRXQWU\WRGLVVHPLQDWHWKH¿QGLQJVRIWKHVWXGLHVDQGGHYHORSDFWLRQSODQVRQWKH¿YHDUHDVRIDFWLYLW\PHQWLRQHGDERYH
3URYLGHWUDLQLQJLQFOXGLQJH[SRVXUHYLVLWVRQWKH¿YHSULRULW\DUHDVIRUHDFKFRXQWU\
'HYHORSIXWXUHFROODERUDWLRQDQGVXSSRUWWRRWKHU$IULFDQFRXQWULHVEDVHGRQWKH¿QGLQJVRIWKH
studies, the workshops and the action plans developed in conjunction with African partners.

,ŝƐƚŽƌǇĂŶĚŶĂƚƵƌĞŽĨƐŽƵƚŚͲƐŽƵƚŚĐŽŽƉĞƌĂƟŽŶ
,QWKHHDUO\VWKH6RXWK$IULFDQWUDGHXQLRQLVW3DW+RUQPDGHKHU¿UVWYLVLWWR6(:$6KHKDGKHDUG
RI6(:$¶VHIIRUWVWRRUJDQLVHZRPHQZRUNHUVRIWKHLQIRUPDOHFRQRP\LQ,QGLDDQGZDQWHGWRDGDSW
its approach and strategies in her work of organising street-vendors in Durban. This was the beginning
RIDVSHFLDOVROLGDULW\ZLWK$IULFDQVLVWHUVDQGWKHGHHSHQLQJRI6(:$¶VZRUNLQJLQSDUWQHUVKLSZLWK
organisations outside India.
3DW+RUQZHQWRQWRUHJLVWHU6HOI(PSOR\HG:RPHQ¶V8QLRQ 6(:8 DQRUJDQLVDWLRQRIVWUHHWYHQGRUV
ZLWK 6(:$¶V DFWLYH VXSSRUW 7RGD\ 6RXWK$IULFDQ 6(:$ RU 6$6(:$ LV D UHJLVWHUHG RUJDQLVDWLRQ
ZRUNLQJWRDGGUHVVWKHFRQFHUQVRIZRPHQZRUNHUVLQWKHLQIRUPDOHFRQRP\6(:$DQG6(:8DUH
also founders of StreetNet, a global organisation of street-vendors which represents their issues and
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struggles for their rights. StreetNet International was launched in Durban, South Africa, in November
 0HPEHUVKLSEDVHG RUJDQLVDWLRQV XQLRQV FRRSHUDWLYHV RU DVVRFLDWLRQV  GLUHFWO\ RUJDQLVLQJ
street-vendors, market vendors and/or hawkers (i.e., mobile vendors) among their members are
HQWLWOHG WR DI¿OLDWH ZLWK 6WUHHW1HW ,QWHUQDWLRQDO 7KH DLP RI 6WUHHW1HW LV WR SURPRWH WKH H[FKDQJH RI
information and ideas on critical issues facing street-vendors, market vendors and hawkers and on
SUDFWLFDO RUJDQLVLQJ DQG DGYRFDF\ VWUDWHJLHV 0DQ\$IULFDQ VWUHHWYHQGRU RUJDQLVDWLRQV DQG XQLRQV
IURP*KDQD1LJHULD6HQHJDODQGRWKHUFRXQWULHVDUHDFWLYHLQ6WUHHW1HW5HSUHVHQWDWLYHVIURP6(:$
LQ$KPHGDEDG,QGLD6(:8LQ'XUEDQ6RXWK$IULFD:RPHQ¶V:RUOG%DQNLQJLQ1HZ<RUNDQGWKH
International Coalition of Women and Credit in New York have played a key role in the genesis and
evolution of StreetNet International.
6(:$LVPHPEHURIDJOREDOQHWZRUNRILQIRUPDOZRUNHUVFDOOHG:RPHQLQ,QIRUPDO(FRQRP\*OREDOLVLQJ
DQG2UJDQLVLQJ :,(*2 IRFXVHGRQVHFXULQJOLYHOLKRRGVIRUWKHZRUNLQJSRRUHVSHFLDOO\ZRPHQLQ
WKHLQIRUPDOHFRQRP\6(:$ZDVLQYLWHGWRVKDUHLWVH[SHULHQFHVLQOLYHOLKRRGJHQHUDWLRQDQGZRPHQ¶V
HFRQRPLFHPSRZHUPHQWDVDZD\WRSURPRWHSHDFHDQGZHOOEHLQJLQFRQÀLFWFRQGLWLRQVLQ$IJKDQLVWDQ
and Sri Lanka’s northern areas. It has helped set up membership-based women’s organisations to take
the integrated approach of work and social security further in these countries.
HomeNet South Asia (HNSA) is a dynamic and vibrant network of home-based workers organisations
UHSUHVHQWLQJ RYHU  KRPHEDVHG ZRUNHUV IURP ¿YH FRXQWULHV LQ 6RXWK $VLD %DQJODGHVK ,QGLD
Nepal, Pakistan and Sri Lanka). HomeNet South Asia has evolved as a focal point for action for homebased workers of the region, and for their collective voice. The strength of HNSA lies in its grassroots
membership and the technical support it extends to its members. At the same time, HNSA carries the voice
RIWKHKRPHEDVHGZRUNHUWRWKHQDWLRQDOUHJLRQDODQGLQWHUQDWLRQDOOHYHOVWRLQÀXHQFHOHJLVODWLRQSROLFLHV
SODQVDQGSURJUDPPHV6LQFHLQSDUWQHUVKLSZLWK6(:$DQGVXSSRUWHGE\WKH6$$5&'HYHORSPHQW
)XQG+RPH1HW6RXWK$VLDLVLPSOHPHQWLQJDSURMHFWFDOOHG6$$5&%XVLQHVV$VVRFLDWLRQRI+RPHEDVHG
:RUNHUV 6$%$+ WRVWUHQJWKHQWKHOLYHOLKRRGRIKRPHEDVHGZRUNHUVLQWKH6$$5&UHJLRQ
9LPR6(:$ ZDV LQYLWHG E\ WKH 1DPLELDQ JRYHUQPHQW¶V ¿QDQFLDO VHUYLFHV DXWKRULW\ 1$0),6$ DQG
),'(6 %DQN D PLFUR¿QDQFH LQVWLWXWLRQ WR GHYHORS D PLFURLQVXUDQFH SURJUDPPH LQ 1DPLELD 7KH
1DPLELDQJRYHUQPHQWZDVHQFRXUDJLQJEDQNVDQG¿QDQFLDOLQVWLWXWLRQVWRSURYLGHPLFURLQVXUDQFHDQG
9LPR6(:$DVVLVWHGLQVHWWLQJXSWKHSURFHVV

^ƉĞĐŝĮĐĂĐƟǀŝƟĞƐ
6(:$XQGHUWRRNWKHSURMHFWLQFROODERUDWLRQZLWK¿YHRILWVVLVWHURUJDQLVDWLRQVIURP,QGLDDQGSDUWQHU
organisations in the African countries.
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Activity Component

Implementing SEWA Organisation

 0LFUR¿QDQFH

6KUHH6KDNWL9LNDV6(:$7UXVW$KPHGDEDG

 0LFURHQWHUSULVHDQG/LYHOLKRRGV

6(:$ %KDUDW 1HZ 'HOKL DQG 7KH *XMDUDW 6WDWH :RPHQ¶V
6(:$&RRSHUDWLYH)HGHUDWLRQ/WG$KPHGDEDG

 0LFURLQVXUDQFH

1DWLRQDO,QVXUDQFH9LPR6(:$&RRSHUDWLYH/WG$KPHGDEDG

 +HDOWKDQG&KLOG&DUH

/RNVZDVWK\D6(:$7UXVW$KPHGDEDG

 &DSDFLW\%XLOGLQJ

,QGLDQ$FDGHP\IRU6HOI(PSOR\HG:RPHQ$KPHGDEDG

$VWKLVZDVWKH¿UVWWLPHWKDW9LPR6(:$DQGLWVVLVWHURUJDQLVDWLRQVZHUHXQGHUWDNLQJDSURMHFWRIWKLV
kind, it was felt that a proper understanding of the needs of poor people, especially women, in each
FRXQWU\ZDVFULWLFDO6(:$KDVDOZD\VLQLWLDWHGLWVZRUNZLWKWKLVSHRSOHFHQWUHGRUERWWRPXSDSSURDFK
6(:$FROODERUDWHVZLWKORFDORUJDQLVDWLRQVLQHDFKFRXQWU\WRDVVHVVWKHQHHGVDQGSULRULWLHVRISHRSOH
ZKDWH[LVWVDQGZKDWLQSXWVDUHUHTXLUHG,QWKH¿UVW\HDURIWKHSURMHFWQHHGVDVVHVVPHQWZRUNVKRSV
ZHUHKHOGLQ6RXWK$IULFD(WKLRSLDDQG7DQ]DQLDDQGQHHGVDVVHVVPHQWVWXGLHVZHUHXQGHUWDNHQ±
RQHHDFKLQ6RXWK$IULFD(WKLRSLD*KDQD7DQ]DQLDDQG6HQHJDO
0LFUR¿QDQFHDFWLYLWLHVFHQWUHGRQSURPRWLRQRIVHOIKHOSJURXSVWRSURYLGHLQWHJUDWHG¿QDQFLDOVHUYLFHV
VDYLQJVFUHGLWLQVXUDQFHDQGSHQVLRQ WKHLUFDSDFLW\EXLOGLQJDQGH[WHQVLRQRI¿QDQFLDOOLWHUDF\
0LFURHQWHUSULVHDQGOLYHOLKRRGSURPRWLRQDFWLYLWLHVH[DPLQHGZKDWLVIHDVLEOHPDUNHWVHWFDQGWKHQ
helped organisations set up their own viable micro-enterprises.
0LFURLQVXUDQFH DFWLYLWLHV GHYHORSHG SODQV IRU H[WHQGLQJ PLFURLQVXUDQFH WR ORFDO FRPPXQLWLHV
especially women, and then capacity-building to help local organisations implement this.

Health and child care activities developed appropriate systems (tailored to local conditions and needs)
to reach local communities, especially women and children, with basic primary health care, including
health education and life-saving information.
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Organising women into unions, cooperatives and strengthening of their existing leadership was
undertaken and capacities built, particularly of women, on organising and co-operative management,
management of own activities and running their own organisations.

6(:$HVWDEOLVKHGDVWURQJZRUNLQJUHODWLRQVKLSZLWKGLIIHUHQWSHRSOH¶VRUJDQLVDWLRQVDQGJRYHUQPHQW
DJHQFLHV LQ HDFK SURMHFW FRXQWU\  ZLWK 6WUHHW1HW ,QWHUQDWLRQDO IRU HIIHFWLYH LPSOHPHQWDWLRQ RI ¿HOG
YLVLWVDQGFRQGXFWLQJZRUNVKRSVLQ6RXWK$IULFDZLWK7KH2UJDQLVDWLRQIRU:RPHQLQ6HOI(PSOR\PHQW
:,6( LQ(WKLRSLDZLWK7KH&RQVHUYDWLRQ+RWHO'RPHVWLFDQG$OOLHG:RUNHUV8QLRQ &+2'$:8 
LQ 7DQ]DQLD DQG 7UDGH 8QLRQ &RQJUHVV *KDQD  LQ *KDQD 6(:$ HQJDJHG ZLWK LWV SDUWQHUV DW DOO
levels, keeping in constant touch, listening to their suggestions and guiding them accordingly. All other
stakeholders, including the Indian High Commission and High Commission of African countries in India,
were kept in the loop as well. The project was well supported by them.
([SRVXUHYLVLWVRIFRPPXQLW\OHDGHUVIURP6RXWK$IULFDDQG(WKLRSLDWR6(:$DQGH[FKDQJHYLVLWVRI
6(:$OHDGHUVWR6RXWK$IULFDDQG(WKLRSLDZHUHRUJDQLVHG6(:$PHWZLWK(WKLRSLDQHPEDVV\RI¿FLDOV
DQG D KLJK OHYHO PLQLVWHULDO GHOHJDWLRQ IURP 7DQ]DQLD LQ 1HZ 'HOKL ZKLFK LQFOXGHG WKH 0LQLVWHU RI
/DERXUDQG(PSOR\PHQW7KHPLQLVWHUDSSUHFLDWHGWKHSURMHFW¶VHIIRUWVLQ$IULFDDQGSURPLVHGWRH[WHQG
IXOOVXSSRUWIURPWKHPLQLVWU\WRWKHSDUWQHURUJDQLVDWLRQLQ7DQ]DQLDHQGRUVLQJWKHLGHDRISURYLGLQJ
access and market-linkage support to poor women for their produce and setting up trading linkages
EHWZHHQZRPHQRI,QGLDDQG7DQ]DQLD
Trading linkages between women-to-women producers’ cooperatives were established, including
DQ H[KLELWLRQ RI (WKLRSLDQ KDQGLFUDIWV LQ 1HZ 'HOKL 7KH (WKLRSLDQ (PEDVV\ LQ ,QGLD SOD\HG D YHU\
VLJQL¿FDQWUROHLQWKLV
0DFUROHYHOVWXGLHVLQ6RXWK$IULFDDQG(WKLRSLDZHUHFDUULHGRXWDQGGLVVHPLQDWHGWKURXJKDZRUNVKRS
LQ6RXWK$IULFD5HJXODURXWUHDFKWKURXJKQHZVOHWWHUVDGHGLFDWHGZHEVLWH(www.sewasetuafrica.org),
DQGVRFLDOPHGLDZDVNH\LQFRPPXQLFDWLQJDERXWWKHSURJUDPPH¶VH[SHULHQFHV$VSHFL¿FORJRIRU
6(78$IULFDZKLFKUHÀHFWVWKHHWKRVRIWKLVSURJUDPPH ҟ DEULGJHEHWZHHQ,QGLDDQG$IULFDWKURXJK
6(:$ҟZDVGHVLJQHG$EURFKXUHZDVFUHDWHGDQGWKH)DFHERRNSDJHRIWKH6(78$IULFDSURJUDPPH
was set up to remain in touch and keep sharing different updates with everyone associated with the
SURJUDPPH7KHPRQWKO\QHZVOHWWHURI6(78$IULFDZDVODXQFKHGIRUUHDGHUVWRJHWDQRYHUDOOLGHD
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of the programme, latest updates on events, and read about different experiences from the voices of
the African partner organisations. The newsletter was shared in all the training workshops and with the
HPEDVVLHVRI,QGLDLQ(WKLRSLD7DQ]DQLDDQG6RXWK$IULFDDQGWKHHPEDVVLHVRI(WKLRSLD7DQ]DQLDDQG
6RXWK$IULFDLQ,QGLD7KHQHZVOHWWHULVDOVRSRVWHGRQWKH:,(*2ZHEVLWH

<ĞǇƌĞƐƵůƚƐĂŶĚĂĐŚŝĞǀĞŵĞŶƚƐ


$IWHUYLVLWLQJDQGVHHLQJ6(:$%DQN¶VSHQVLRQSURJUDPPH:,6(LQ(WKLRSLDKDVGHVLJQHGD
micro-pension scheme called “Saving Today for Tomorrow” for their co-operative members.



Direct women-to-women trading of craft and other products, preferably made by women’s coopHUDWLYHVEHWZHHQ(WKLRSLDDQG,QGLDKDVEHHQHVWDEOLVKHGFXWWLQJRXWWKHH[SORLWDWLYHPLGGOHmen and traders, with the aim of moving women workers of the informal economy out of poverty
DQGWRZDUGVVHOIUHOLDQFH7KH¿UVWH[KLELWLRQRI(WKLRSLDQSURGXFWVDQGZRUNVKRSZLWK(WKLRSLDQ
DUWLVDQVDQG,QGLDQGHVLJQHUVWRRNSODFHLQ)HEUXDU\



7KH0LQLVWHURI:RPHQ¶V&KLOGUHQDQG<RXWK$IIDLUVDQGWKH(WKLRSLDQDPEDVVDGRUWR,QGLDKDYH
VKRZQYHU\NHHQLQWHUHVWDERXWZRPHQWRZRPHQWUDGLQJPDUNHWLQJEHWZHHQ(WKLRSLDDQG,QGLD
and have promised to examine how this can be done between the two countries. In order for
ZRPHQWRUHDFKWKHPDUNHWVWRVHOOWKHLUSURGXFWVDQGWRVWUHQJWKHQPDUNHWLQJ6(:$¶VLGHDRI
VKRSVDQGWKH,QGLDQJRYHUQPHQW¶V'LOOL+DDWPDUNHWSODFHDUHLGHDVXQGHUGLVFXVVLRQLQ(WKLRSLD
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$GHWDLOHGFRQFHSWQRWHDERXWHVWDEOLVKLQJFKLOGFDUHFHQWUHVIRUZRUNLQJSRRULQ(WKLRSLDKDV
EHHQVKDUHGZLWKWKH*RYHUQPHQWRI(WKLRSLDDQGZLWK:,6(7KH0LQLVWU\RI:RPHQ&KLOGDQG
<RXWK$IIDLUVLVDFWLYHO\FRQVLGHULQJWKHSURSRVDODQG:,6(LVSUHSDULQJWRWHVWDSLORWEDVHGRQ
this idea for their members in Addis Ababa.



The idea of establishing a women’s co-operative bank focussed on poor working women in
(WKLRSLDRQWKHOLQHVRI6(:$%DQNKDVEHHQGLVFXVVHGDWOHQJWKZLWKSDUWQHURUJDQLVDWLRQVLQ
(WKLRSLD7KH$PEDVVDGRURI(WKLRSLDWR,QGLDLVVXSSRUWLYHDERXWHVWDEOLVKLQJLW



There are plans to start community-based micro-insurance programmes in South Africa.



There is interest and cooperation in setting up a National Co-operative Academy in South Africa.



0LQLVWHU RI 6WDWH0LQLVWU\RI/DERXU=DQ]LEDU LV LQWHUHVWHG LQ NQRZLQJ PRUH DERXW WKH 6(:$
Bank experience. Director of Operation, National Social Security Fund, has shown interest to
know more about the development of different insurance products for poor and its marketing.



7KLVSURJUDPPHKDVDOVRUHVXOWHGLQVLJQL¿FDQWFDSDFLW\EXLOGLQJRI9LPR6(:$DQGWKHRWKHU
6(:$VLVWHURUJDQLVDWLRQVLQYROYHGSDUWLFXODUO\IRUVWDIIDQGWKHJUDVVURRWVOHYHOOHDGHUVZKR
KDGWKHRSSRUWXQLW\WRLQWHUDFWZLWK$IULFDQZRPHQDQGPHQIRUWKH¿UVWWLPH7KHULFKH[SHULHQFHV
XQGHUWKLVSURMHFWKDVEXLOWWKHLUDELOLWLHVWRDGDSWWKH6(:$H[SHULHQFHVWRGLIIHUHQWFRQGLWLRQV
and strengthened their resolve and commitment to work for change through organising informal
workers. Capacities have been built on how to manage such partnership programmes, how
to work with people from different countries and cultures, how to deal with senior Indian and
African government functionaries, how to work with embassies and high commissions, and how
to manage researchers, policy-makers and grassroots organisations in other countries.



%DVHG RQ WKLV H[SHULHQFH WKH 0LQLVWU\ RI ([WHUQDO $IIDLUV *RYHUQPHQW RI ,QGLD KDV LQYLWHG
9LPR6(:$WRKHOSGLIIHUHQWSHRSOH¶VRUJDQLVDWLRQLQRWKHU$IULFDQFRXQWULHV

<ĞǇĐŚĂůůĞŶŐĞƐ


9LPR6(:$ ZDV LPSOHPHQWLQJ VXFK D SURJUDPPH LQYROYLQJ GLIIHUHQW FRXQWULHV DQG YDULRXV
JRYHUQPHQW DQG QRQJRYHUQPHQW LQVWLWXWLRQV IRU WKH ¿UVW WLPH ,W WRRN VRPH WLPH WR GHYHORS
LQWHUQDOV\VWHPVGHYHORSWHFKQLFDONQRZKRZUHODWHGWRGLIIHUHQWLVVXHVLQFOXGLQJOHJDO¿QDQFLDO
DQGDGPLQLVWUDWLYHLVVXHV$SHRSOH¶VRUJDQLVDWLRQOLNH6(:$KDVOLPLWHGUHVRXUFHVDQGH[SRVXUH
to manage different technical issues and in this regard the help of government agencies like the
0LQLVWU\RI([WHUQDO$IIDLUVKLJKFRPPLVVLRQVRI,QGLDLQGLIIHUHQWFRXQWULHVDQGKLJKFRPPLVVLRQV
of partner countries in India was very crucial.



0RVWPHPEHUVRISDUWQHURUJDQLVDWLRQVDUHJUDVVURRWVOHYHOZRUNHUV/DQJXDJHLVDEDUULHULQLWLDOO\
for communication and trying to promote ideas. But as engagement deepens and becomes
more frequent, language as a barrier becomes less visible and ideas are exchanged freely. As a
SHRSOH¶VRUJDQLVDWLRQLQVSLUHGE\WKHYDOXHVRI0DKDWPD*DQGKLYDOXLQJDQGUHVSHFWLQJGLIIHUHQW
FXOWXUHVDQGEHOLHIVLVSDUWRI6(:$¶VGD\WRGD\ZRUN%XWZKHQZRUNLQJLQQHZFXOWXUHVIRUWKH
¿UVWWLPHLWLVYHU\LPSRUWDQWWREHSDUWLFXODUO\VHQVLWLYHWRFXOWXUDOLVVXHV



Engagement of Indian CSOs in South-South Cooperation



It is challenging to engage policy-makers and decision-makers across diverse countries to propagate the issues and challenges of poor, informal sector workers. Current rules and systems are
not conducive to promoting regular engagement between grassroots informal women workers in
different countries.



(QVXULQJQHHGVDQGRXWFRPHVWRGLIIHUHQWJRYHUQPHQWDJHQFLHVLQ,QGLDZDVWLPHFRQVXPLQJ



,W LV QRW SRVVLEOH IRU D SHRSOH¶V RUJDQLVDWLRQ WR KDYH ¿QDQFLDO UHVRXUFHV WR LPSOHPHQW VXFK
multi-country projects. These types of projects are very resource intensive and need some speFL¿F VNLOOHG KXPDQ UHVRXUFHV 7KH IXQG ÀRZ IURP WKH *RYHUQPHQW RI ,QGLD ZDV LUUHJXODU DQG
involved a lengthy process, which caused some bottlenecks in smooth implementation.



There are high trade barriers poor women face if they want to trade with another country. This
FKDOOHQJHZDVSDUWLFXODUO\IDFHGZKHQWU\LQJWRSURPRWHWUDGLQJEHWZHHQ,QGLDDQG(WKLRSLD7KH
trade barriers are so complicated and taxes so high that it is almost impossible for poor women
to trade. These types of issues need to be addressed to facilitate grassroots level relationships.

Key lessons


2YHUWKH\HDUVLWKDVEHHQ6(:$¶VH[SHULHQFHWKDWDQLQWHJUDWHGDQGFRPSUHKHQVLYHDSSURDFK
which helps women and their families become self-reliant is the most effective solution to empower women and bring them out of poverty.



To implement a multi-country project, strong organisations in the partner country is key, especially those run by and focussed on women workers. They must commit to taking forward agreed
upon action.



African women can develop their own concrete action plans and commit to follow up, but need
ongoing hand-holding.



African women and men, especially informal workers, are eager to engage, interact and learn
IURP,QGLDQFRXQWHUSDUWV0XFKVFRSHIRUPXWXDOOHDUQLQJDQGGHYHORSLQJORZFRVWVXVWDLQDEOH
models like cooperatives exists. Long-term commitment is essential from both sides, and especially the government.



Wide range of partnerships and collaborations between organisations working on similar lines in
WKHSDUWQHUFRXQWULHVDGGVVLJQL¿FDQWYDOXH
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People-to-people partnerships, including informal engagement between governments, businessmen, commercial institutions and people’s organisations are an essential part of country-to-country partnerships, and must be woven into all development cooperation.



(QJDJHPHQWRIDOOVWDNHKROGHUVLQFOXGLQJJRYHUQPHQWDQGSULYDWHVHFWRUXQGHUWDNHQIURPWKH
YHU\LQFHSWLRQRIGHYHORSPHQWDOFRRSHUDWLRQFDQDGGVLJQL¿FDQWYDOXH



Different types of long-term capacity-building interventions in NGOs and people’s organisations
are needed.



Policy-makers from all partnering countries should be sensitised about the issues, challenges
DQGH[SHULHQFHRIDGGUHVVLQJVROXWLRQVIRUWKHSUREOHPVRIWKHSRRU,QVWLWXWLRQVOLNH6(:$FDQ
play the role of mentor and facilitator in developing and strengthening solutions to these issues.
%\VKDULQJH[SHULHQFHVDQGUHSRUWVZLWKWKHJRYHUQPHQWLWLVKRSHGWKDWGLIIHUHQWFRXQWU\VSHFL¿F
strategies will be formulated and local institutions will be strengthened to take forward economic
empowerment of informal women workers through an integrated approach.
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KŶͲ&ĂƌŵWƌŽĚƵĐƟǀĞtĂƚĞƌĞǀĞůŽƉŵĞŶƚĂŶĚDĂŶĂŐĞŵĞŶƚͲ
'ƌĞĞŶŝŶŐƚŚĞĞŶƚƌĂůZŝŌsĂůůĞǇŽĨƚŚŝŽƉŝĂ͗dŚĞǆƉĞƌŝĞŶĐĞŽĨ</>

dŚĞĐŽƵŶƚƌǇ
(WKLRSLDLVDFRXQWU\RIFRQWUDVWV7KHKLJKODQGUHJLRQRI(WKLRSLDZKLFKSURGXFHVVXUSOXVIRRGHYHU\
\HDULVFDOOHGµ3URGXFWLYH(WKLRSLD¶ZKHUHDVWKHVHPLDULG]RQHRIWKH&HQWUDO5LIW9DOOH\ &59 DQGWKH
DULG]RQHRIWKHSDVWRUDODUHDIDFHFKURQLFIRRGLQVHFXULW\DQGDUHNQRZQDVµ+XQJU\(WKLRSLD¶7KH
SLORWSURMHFWZDVLQWURGXFHGLQWKHVHPLDULG]RQHRI&59ZKHUHPRVWRIWKHIDUPHUVDUHUXUDOVPDOO
KROGHUV7KH]RQHZLWKVFDQW\ DURXQGPP DQQXDOUDLQIDOOGRHVQRWKDYHDQ\PHFKDQLVPWRVWRUH
or manage run-off. Thus, there is currently not enough water to meet household needs (people travel
long distances on donkey-carts or on foot to fetch potable water for household chores). The use of water
for irrigation, thus, is a distant dream. Precipitation in the rainy season (June until October) is the only
source of water to grow crops. There is frequent crop failure due to dry spells within the rainy season.
The World Bank estimates that hydrological variability currently costs the economy over one-third of its
JURZWKSRWHQWLDODQGKDVOHGWRDSHUFHQWLQFUHDVHLQSRYHUW\UDWHV

dŚĞƉƌŽũĞĐƚ
7KH 2Q)DUP 3URGXFWLYH :DWHU 'HYHORSPHQW DQG 0DQDJHPHQW 23:'0  SLORW SURMHFW ZDV IXQGHG
E\ WKH 6\QJHQWD )RXQGDWLRQ IRU 6XVWDLQDEOH$JULFXOWXUH 6)6$  DQG LPSOHPHQWHG E\ L'( (WKLRSLD
LQ SDUWQHUVKLS ZLWK .DELO DQ ,QGLDQ 1*2 RI GHYHORSPHQW SURIHVVLRQDOV ZLWK D ULFK H[SHULHQFH LQ
addressing similar challenges), to contribute to enhanced stability and resilience of agriculture-based
rural livelihoods of poor, small-holder households. Together, these organisations promote community
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managed, in-situ water harvesting technologies, and soil and water conservation, and raise awareness
about alternative livelihoods and green economy in the targeted kebeles of Dodicha and HalakuGulenta
%RNHRI$GDPL7XO-LGGR.RPEROFKDZRUHGD GLVWULFW 2URPLD5HJLRQDO6WDWH

L'((WKLRSLDKDVEHHQZRUNLQJLQWKLVUHJLRQIRUDORQJWLPHEXWLWZDVRQO\ZKHQL'(EHFDPHDZDUH
RIWKHSHRSOHOHG,QWHJUDWHG1DWXUDO5HVRXUFH0DQDJHPHQW ,150 LQRQHRIWKHVHPLDULG]RQHVRI
Central India that they were struck by the similarities of the developmental challenges between the
&59DUHDDQG,QGLD,QVSLUHGE\WKH,QGLDQLQQRYDWLRQVDQGVHHLQJKRZWKHVHKDGWUDQVIRUPHGWKHOLYHV
RIWKHVPDOOKROGHUVL'(VRXJKWWKHVXSSRUWRI.DELOWRLQWURGXFHVLPLODUSUDFWLFHVLQ(WKLRSLD$SLORW
SURMHFW RQ ,150EDVHG OLYHOLKRRGV IRU VPDOO UDLQIHG IDUPHUV RI &59 ZDV FRQFHLYHG DV FRRSHUDWLRQ
EHWZHHQWKHVHWZRRUJDQLVDWLRQV,QLWVLQLWLDOSKDVHWKHSURMHFWFRYHUHGKRXVHKROGV KRXVHKROG
PHPEHUV 7KHSURMHFWZDVRIRQH\HDUGXUDWLRQVWDUWLQJ-DQXDU\
The broad goal of the project was to set up a replicable model on water availability and farm-based
OLYHOLKRRGVXVLQJ,QGLDQLQQRYDWLRQVLQFRPPXQLW\OHG,150IRUWKHVHPLDULG&59]RQHLQ(WKLRSLD7KH
SURMHFWZDVIXQGHGE\6)6$ZLWKFRQWULEXWLRQVIURPL'(7KH6)6$IXQGKDVEHHQXVHGIRUWUDLQLQJ
H[SRVXUHIDUPHUV¶JURXSIRUPDWLRQDQGVRLODQGZDWHUFRQVHUYDWLRQVWUXFWXUHVL'(FRQWULEXWHGWRWKH
man-power (salary and travel) and other logistics required for implementation, as well as with the costs
of supervision and administration.
The focus of the project was to revitalise the relationship among the Institutions (I), the people (P) and
WKH QDWXUDO UHVRXUFHV 5  WR VHW RII D JURZWK VSLUDO +HUH µSHRSOH¶ UHIHU WR WKH FRPPXQLW\ RI VPDOO
UDLQIHGIDUPHUVRIUXUDO&59µLQVWLWXWLRQV¶LQFOXGHDOOWKHLQVWLWXWLRQV±WKHSHRSOH¶VRZQWKHSXEOLFDQG
the private; and ‘resources’ include natural endowments – land, water, vegetation and human (labour).
Growth includes the increase in productivity of land and water through the participation of the community
all through, the capacity building of the community, the customisation of various techniques for rainwater
harvesting, the in-situ soil moisture conservation, the introduction of improved agriculture practices
particularly in staple food crops, vegetables and agro-forestry, the organisation of the community and
establishing linkages.

66

Engagement of Indian CSOs in South-South Cooperation

<ĞǇŝŵƉůĞŵĞŶƚĂƟŽŶƉƌŽĐĞƐƐĞƐ

ĐŚŝĞǀĞŵĞŶƚƐŽĨƚŚĞƉƌŽũĞĐƚ
)RUWKH¿UVWWLPH IDUPHUVOHYHOOHG WHUUDFHG  WKHLU ODQG DQG GXJ FRQWRXU WUHQFKHV E\FRQWULEXWLQJ
labour for around 100 person days per farmer. Half a hectare of land of each farmer was treated.
5DLQZDWHU ZDV FRQVHUYHG WKURXJK WKH WHUUDFLQJ DQG WKH WUHQFKLQJ LQFUHDVHG ¿HOG PRLVWXUH 7KLV
intervention helped farmers take up high-yielding corn for cultivation; in addition, it opened up the
possibility of a second crop such as gram or linseed, which was unprecedented.
7ZHQW\WKUHHRWKHUIDUPHUVGXJ¿HOGWDQNVRIFXELFPHWHUFDSDFLW\HDFKDQGWHUUDFHGWKHLUODQG
7KHVHIDUPHUVFRQWULEXWHGDOPRVWSHUVRQGD\VRIODERXU5DLQZDWHUZDVKDUYHVWHGLQWDQNVDQGIRU
WKH¿UVWWLPHLWZDVXVHGWRJURZYHJHWDEOHVVXFKDVRQLRQWRPDWRFKLOOLDQG(WKLRSLDQNDOHLQDURXQG
VTXDUHPHWHUDUHDE\HDFKRIWKHIDUPHUV
All of them have planted fruit trees such as grafted mango and avocado. About ten training programmes
RQ¿HOG DQG RII¿HOG  ZHUH FRQGXFWHG RQ ODQG WUHDWPHQW VRLO DQG ZDWHU FRQVHUYDWLRQ UDLQZDWHU
harvesting, techniques for cultivating crops such as corn, vegetables and mango.
The farmers now have more technical knowledge, for example, the de-siltation of contour trenches and
ponds is currently being done by the farmers themselves. They have also started making make-shift
tents in the farmland, to protect their crops, which they were not doing earlier. These farmers are now
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ready to teach others the new initiatives. And more farmers are now digging ponds, having seen the
results of the pilot farmers.

The intervention has also helped in the transformation of food insecure families to food secure families.
7KHDYHUDJHFRUQSURGXFWLYLW\LQFUHDVHGIURPTXLQWDOKHFWDUHWRTXLQWDOKHFWDUH SHUFHQW
RIWKHEDVHOLQH LQ'RGLFKDDQGIURPTXLQWDOKHFWDUHWRTXLQWDOKHFWDUH SHUFHQWRIWKH
baseline) in Gulenta, from a sample of 40 percent of the population. All the participating farmers have
produced surplus food grain.
)RUWKH¿UVWWLPHYHJHWDEOHVVXFKDVRQLRQWRPDWRFKLOOLDQG(WKLRSLDQNDOHZHUHJURZQLQDURXQG
±DFUHDUHDSHUIDUPHU(DFKIDUPHUHDUQHGDQDGGLWLRQDO86'GXULQJWKHLUPRVWVWUHVVHG
period of the year from sale of vegetables and surplus corn in the local market. The people have now
VWDUWHGFRQVXPLQJWKHIUHVKYHJHWDEOHVSURGXFHGIURPWKHLURZQ¿HOGV$IWHUWKHDJHROGVXEVLVWHQFH
rain-fed farming they had been following, farmers are now looking at their lands as productive assets.
Ayo Gaguro of Dodichakebele (village) becomes very emotional as she tells her story. “I was married
DWWKHDJHRIDQGQRZ,DPD\HDUROGZLGRZZLWK¿YHVRQVDQGWKUHHGDXJKWHUV,KDYHVHHQWKLV
village go through very hard times. On the one hand, our village suffered from severe water scarcity
ZHKDGWRZDONNLORPHWUHVWRIHWFKGULQNLQJZDWHU DQGRQWKHRWKHURXUDJULFXOWXUH¿HOGZRXOGJHW
ZDVKHGDZD\GXULQJWKHUDLQV7KHEXQGVDURXQGWKH¿HOGVZRXOGEUHDNGXHWRWKHKHDY\UDLQVDQGWKH
KLJKVSHHGRIWKHVXGGHQUXQRIIZDWHUDQGODWHUWKHVDPH¿HOGZRXOGVXIIHUIURPPRLVWXUHVWUHVV7KH
hill in the eastern side of the kebele causes the havoc.
We were the most marginalised lot in this kebele.
There was a time, the year before the intervention,
when I had to sow corn-seed three times because
every time it got washed away. Finally, when I sowed
WHIIVHHGV DPLOOHW JURZQ LQ(WKLRSLD DQG XVHG DV
VWDSOHIRRG IRUWKHIRXUWKWLPH,PDQDJHGWRJHW
kilogram of grain. Facing such food shortage was
commonbut, in that particular year, it was severe. I
FRSHGE\VHOOLQJRXUR[IRU%LUU (WKLRSLDQ
%LUU 86 7KDWZDVQRWVXI¿FLHQWWKHUHIRUH
I was forced to sell my four goats. After six months, I
had no other option but to withdraw two of my sons
from school and send them for daily wage labour
in the investor farm, for less than the normal wage.
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,ZDVVWUXJJOLQJDJDLQVWKRSHOHVVFRQGLWLRQV,WZDVDWWKDWWLPHWKDWL'(RI¿FLDOVDQGVRPH,QGLDQSHRSOH
FDPHWRYLVLWRXUIDUPODQG7KLVZDVWKH¿UVWHYHUYLVLWE\DQ\RXWVLGHUWRRXUDUHD7KH\FRQVXOWHGXV
YLVLWHGRXU¿HOGVDQGWKHVXUURXQGLQJDUHDVDQGHQTXLUHGLIZHZRXOGEHZLOOLQJWRSDUWLFLSDWHLQDQ
effort to reduce the threat of run-off water from the hill. We were in complete doubt about what could be
done because we had always lived with this problem. We agreed, albeit with some fears in our minds.
They visited us frequently, training us on various aspects of rainwater collection and agriculture.
Surprised by the success of the methods they demonstrated, we slowly began to trust them. Inspired
E\WKHPZHGXJWKHPHWUHZHOORQRXURZQDQGZHRYHUFDPHRXUDSSUHKHQVLRQV(YHQVRRQO\
IDUPHUVDPRQJWKHSRRUHVWZLOOLQJO\MRLQHGKDQGVZLWKWKHL'(DQGWKH,QGLDQSHRSOHWRSODQDQG
LPSOHPHQWYDULRXVPHDVXUHVVXFKDVODQGOHYHOOLQJH[FDYDWLRQRIVRLOEXQGVLQWKHLQGLYLGXDO¿HOGV
application of fertilisers and use of improved seeds.
When it rained this year, we realised that our area had undergone a transformation from being nonproductive to productive!
I had produced nothing on my plot of land earlier; this year, however, I excavated soil bunds around it at
PHWHUJDSVDQGKDYHVROYHGWKHUXQRIISUREOHPFRPSOHWHO\7KHVHLQWHUYHQWLRQVLQP\¿HOGKDYHOHG
WRD\LHOGRITXLQWDOVRIFRUQIRUWKH¿UVWWLPHEULQJLQJDVPLOHWRWKHIDFHVRIDOOP\IDPLO\PHPEHUV
,QIDFW,KDGQRSODFHLQP\VPDOOKRPHWRNHHSVXFKODUJHTXDQWLWLHVRIFRUQ,ZRXOGOLNHWRWKDQNL'(
which recently provided me a new barn, made of aluminium, where I have stored a quintal of surplus
corn (after estimated home consumption and loan repayment) as my own cereal bank.

7KLV\HDU,DOVRVRZHGLPSURYHGPDL]HVHHGRQFHRQKDOIDKHFWDUHRIODQGRQFUHGLWEDVLVIDFLOLWDWHG
E\L'(,SODQWHGJUDIWHGPDQJRDQGSDSD\DDVZHOODVIRGGHUIRUWKHDQLPDOVRQWKHHPEDQNPHQWRI
WKHVRLOEXQGV0DQ\RIXVVWDUWHGVPDOONLWFKHQJDUGHQVDQGZHUHDEOHWRSURYLGHRXUIDPLOLHVZLWKIUHVK
YHJHWDEOHV,KDYHQRZDFKLHYHGVHOIVXI¿FLHQF\LQIRRGJUDLQDQG,DPWKLQNLQJRISXUFKDVLQJDQR[WR
UHSODFHWKHRQHZKLFK,KDGVROGWRFRSHZLWKP\IDPLO\¶VIRRGGH¿FLHQF\
,DPQRORQJHUDORQH,DORQJZLWKDOOWKHZRPHQIURPIDPLOLHVKDYHIRUPHGDJURXS:HVXSSRUW
each other and are recovering from what we had lost due to our poverty. We save small amounts
of money at regular intervals in the group, to use during the agricultural season. We need not be
dependent on outsiders. We have started a new life with a lot of hope. Now, the others of my kebele are
VHHNLQJWKHKHOSRIL'(WREHFRPHOLNHXV´
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,Q DQRWKHU NHEHOH *XOHQWD WKHUH ZDV QR ZDWHU ERG\ DW DOO 3HRSOH KDG WR WUDYHO  NLORPHWUHV WR
IHWFK H[WUHPHO\ PXGG\ ZDWHU IRU GULQNLQJ DV ZHOO DV IRU RWKHU GRPHVWLF SXUSRVHV 5DLQIHG FRUQ RI
a traditional variety, which had no nutritional value, was the only agricultural crop cultivated, and the
production of that too was extremely uncertain. In spite of having access to about an acre of such land,
IRRGVXI¿FLHQF\ZDVDGLVWDQWGUHDP([FHSWUDLQZDWHUWKHUHZDVQRRWKHUYLDEOHVRXUFHRIZDWHUDQG
DFFHVVWRLWZDVLGHQWL¿HGDVWKHJUHDWHVWFKDOOHQJHE\WKHFRPPXQLW\
Abu Tona of Gulenta spoke of his experience, “It was a dream for all of us to have our own pond in
RXU¿HOG1RZL'(DQGWKH,QGLDQSHRSOHKDYHWDXJKWXVKRZWRGRWKDW:HKDYHH[FDYDWHGLWRQRXU
own without any monetary support, used the water to save our corn crop during spells of drought, and
cultivated vegetables such as kale, tomato, chili and onion. Corn is now a sure crop. I have produced
VXUSOXVFRUQIURPWKHVDPHSLHFHRIODQG8QWLOODVW\HDURQO\DIHZRIXVFRXOGDIIRUGWREX\DQG
consume vegetables; but just within one year, we are not only consuming vegetables at home but also
selling them in the market and earning cash. After using the vegetables for home consumption, I have
earned 4,000 Birr by selling the surplus in the market.”
+H FRQWLQXHG ³/RQJ EDFN RXU JRYHUQPHQW RI¿FLDOV WULHG WR SURPRWH PDQJR FXOWLYDWLRQ LQ WKH DUHD
EXWZHZHUHWRWDOO\XQDZDUHRIWKHFXOWLYDWLRQPHWKRG1RZL'(DQGRXU,QGLDQIULHQGVKDYHQRWRQO\
supplied the saplings, they are with us to help us learn the cultivation methods. We have learned
QHZWHFKQLTXHVVXFKDVGHHSSLWSODQWLQJWKHDSSOLFDWLRQRIIHUWLOLVHUVDQGPDQXUHDQGPRUHHI¿FLHQW
LUULJDWLRQ6HHLQJRXUSRQGVDQG¿HOGVRWKHUVLQRXUNHEHOHDUHWU\LQJWRFRQQHFWZLWKL'(IRUVXSSRUW´
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KƵƚĐŽŵĞƐŽĨƚŚĞƉƌŽũĞĐƚ
1.

Shift in agricultural practices

Farmers shifted from the traditional method of farming to improved agriculture

Farmers experienced the advantage of improved agriculture – improved seeds, fertilisers
and different cultural practices



Enhanced capability of the farmers

Farmers learned experientially aboutthe cultivation of vegetables, fruit trees

Farmers learned experientially about soil conservation and water harvesting



Creation of a pool of community resource persons
 $WOHDVWSHUFHQWRIWKHIDUPHUVDUHFRQ¿GHQWHQRXJKWRKHOSWHDFKIHOORZIDUPHUV

Farmer-to-farmer expansion is possible now

4.

Attracted the attention of the mainstream

/RFDOZRUHGDIDUPHUVXVHGWKHIDUPHUV¶¿HOGVGXULQJH[SRVXUHYLVLWVRIRWKHUIDUPHUV



Successful demonstration of Indian innovations in INRM and sustainable agriculture for
small-holder farmers

tĂǇĨŽƌǁĂƌĚ
7KHVXFFHVVRIWKHSUHVHQWSURMHFWHQKDQFHGFRQ¿GHQFHDERXWWKHYLDELOLW\RIWKHLGHDRIEULQJLQJLQ
FXVWRPLVHG,QGLDQH[SHULHQFHV RI,150DQGVXVWDLQDEOHDJULFXOWXUH WR(WKLRSLD7KHVL]HRIWKHSLORW
WKDWLVWKHQXPEHURIEHQH¿FLDULHV IDPLOLHVLQWZRNHEHOHV LVWRRVPDOOIRUGHYHORSLQJDPRGHO
%HVLGHVEHFDXVHWKHZKROHDFWLYLW\LVUDLQIDOOGHSHQGHQWWKHH[SHULHQFHRIRQH\HDULVQRWVXI¿FLHQW
to consider it a replicable model. It has to be repeated for at least three consecutive years with regular
¿QHWXQLQJ LQ WKH VDPH SODFH ZLWK WKH VDPH VFDOH WR EH FRQVLGHUHG UHSOLFDEOH 7KXV WKH VDPH LV
required to be repeated with all the small-holders of these two sub-kebeles (by bringing in now-willing
farmers, estimated at around 400) for the next three years. Finally, the cost of this year’s pilot has been
KHDYLO\VXEVLGLVHGE\WKHL'(DQGRQO\SHUFHQWRIWKHEXGJHWKDVEHHQXWLOLVHGWKXVWKHFXUUHQW
expense should not be considered as the unit cost of the intervention. The challenge is to mobilise the
full cost on developing a replicable model over the next three years.
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Addressing Challenges of Inclusion for the Urban Poor:
ǆƉĞƌŝĞŶĐĞŽĨ^ŚĂĐŬͬ^ůƵŵǁĞůůĞƌƐ/ŶƚĞƌŶĂƟŽŶĂů
/ŶƚƌŽĚƵĐƟŽŶ
Towards the end of the twentieth century, urbanisation expanded exponentially as did the wealth of
nations. Along with this, disparities between and within regions, nations and provinces have also grown.
As a consequence, stark and obvious manifestations of these disparities began to characterise the
cities and their governance. There is also clear expansion of the number of urban dwellers living and
working informally in many cities of the global south and these numbers are overtaking the formal city
dwellers.
This case study seeks to explore some of the most crucial issues that urbanisation presents to
nation-states as well as to development investors, locally, nationally and globally. How is the obvious
and expanding disparity between people residing in the same city going to be addressed if it is not
DFNQRZOHGJHGLQWKH¿UVWSODFH"+RZFDQFLWLHVPDQDJHIXUWKHUH[SDQVLRQRIXUEDQLVDWLRQLQWKHFRPLQJ
decades if past and present poverty, informality of habitat and livelihoods is not addressed presently by
QDWLRQDOSURYLQFLDODQGFLW\JRYHUQPHQWV":KDWDSSURDFKZLOOEHH[SORUHGWRDFFRPPRGDWHWKLVUHDOLW\
DQGDGGUHVVLWVFKDOOHQJHV":KRZLOOEHWKHVWDNHKROGHUVRUVLJQL¿FDQWDFWRUVLQWKLVXUJHQWO\QHHGHG
WUDQVLWLRQ"
The case study illustrates how communities of urban poor from developing countries produced
solutions which worked for them as well as for others. In doing so, the case study presents a very
short history and description of a social movement of the urban poor which began in India, networked
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initially in Asia and then moved to South Arica and to the rest of Africa. It describes the processes
that created knowledge and strategies to help communities of the poor to transform themselves from
EHQH¿FLDULHV DQG FRQVXPHUV RI DLG DQG DVVLVWDQFH LQWR DFWRUV ZKR GHPRQVWUDWHG SRVVLEOH ZD\V IRU
cities and governments and international agencies committed to development to explore solutions.
These were designed and developed by the poor but were also very useful for promoting inclusive city
wide development and ensuring just governance.

ŵĞƌŐĞŶĐĞŽĨ^ŚĂĐŬͬ^ůƵŵǁĞůůĞƌƐ/ŶƚĞƌŶĂƟŽŶĂů;^/Ϳ
7KH 1DWLRQDO 6OXP 'ZHOOHUV )HGHUDWLRQ 16')  ZDV IRUPHG LQ  WR QHWZRUN VOXP GZHOOHUV
DWWHPSWLQJWRVWRSHYLFWLRQVRIWKHLUVHWWOHPHQWVLQ0XPEDL,QGLD,QWKH6RFLHW\IRU3URPRWLRQRI
$UHD5HVRXUFH&HQWUH 63$5& ZDVIRUPHGDQGLWVZRUNZLWKWKHZRPHQUHVLGLQJRQWKHSDYHPHQWV
RI0XPEDLOHGWRWKHIRUPDWLRQRI0DKLOD0LODQ 00 DQHWZRUNRIZRPHQ¶VFROOHFWLYHV,QWKHVH
WKUHH RULJLQDWLRQV IRUPHG DQ$OOLDQFH ZKLFK LV RSHUDWLRQDOLVHG ZLWK 63$5& ZLWK D OHJDO LQVWLWXWLRQDO
LGHQWLW\VLJQLQJFRQWUDFWVPDQDJLQJUHVRXUFHVLQÀRZLQJWRDVVLVWWKHDOOLDQFHDQG16')DQG0DKLOD
0LODQH[SORUHGV\VWHPVWRDJJUHJDWHDQGIHGHUDWHFRPPXQLWLHVGHYHORSSHHUOHDUQLQJVWUDWHJLHVDQG
EXLOGFRQ¿GHQFHDQGFDSDFLW\WRFUHDWHPRPHQWXPLQWKHSRRUEHFRPLQJSUREOHPVROYHUVUDWKHUWKDQ
the source of problems for the city. This process breaks away from the more conventional strategy of
external entities of professionals working with an informal settlement, or a project delivery process and/
RUSURMHFWWKDWRUJDQLVHVWKHUHVLGHQWVWRHQVXUHGHOLYHU\RIWKHUHVRXUFHVIRUREMHFWLYHVGH¿QHGDQG
developed by external entities. Within SDI this gave rise to a concept of the federation model. The slums
DQG LQIRUPDO VHWWOHPHQWV IDFLQJ FKDOOHQJHV RI H[FOXVLRQ JHW RUJDQLVHG LQWR IHGHUDWLRQV ³0RYHPHQW
Building” emphasises the most crucial part of the Alliance’s work which is to build, deepen and expand
organised communities who participate collectively to produce the voice of urban poor. Its aim is to
develop the federation model, its various ‘rituals’ and knowledge creating and sharing mechanisms
that remain the most foundational commitment without which nothing the Alliance does is possible.
The Alliance constantly strives to strengthen the strategy by which the communities develop insights
into developing solutions. It strives to publicise the insights and solutions to large numbers of slum
dwellers, thus granting them accessibility. Its commitment to build a space and voice for women within
the leadership of slum dwellers is directly connected to the practice of forming savings groups that
ZRPHQQXUWXUHZLWKLQVOXPFRPPXQLWLHVDQGQHWZRUNWKHPZLWKRWKHUVXFKJURXSVWRIRUP0DKLOD0LODQ
Creating a voice for the informal inhabitants of the city requires the creation of institutions they can own,
through which they can create new knowledge, leadership that explores new possible solutions and a
FRQ¿GHQFHWRQHJRWLDWHZLWKWKRVHZKRWUDGLWLRQDOO\PDNHGHFLVLRQVLQWKHFLW\
,QWKH$OOLDQFHPHWLQ%DQJNRNZLWKRWKHU$VLDQDFWLYLVWVDQGWRJHWKHUWKH\IRUPHG$VLDQ&RDOLWLRQ
IRU+RXVLQJ5LJKWV $&+5 $VLDQFLWLHVZHUHIDFLQJDQGFRQWLQXHWRIDFHFKDOOHQJHVRIHYLFWLRQRIWKH
informal settlements, and in the absence of civil society organisations in each country working on these
issues, networking across countries was a strategy to exchange ideas, produce solidarity and explore
QHZSRVVLELOLWLHV,QLWLDOO\$&+5ZDVDQHWZRUNRISURIHVVLRQDOVDQG1*2OHDGHUVEXWZLWK16')DQG
00LQYROYHPHQWDQGHQFRXUDJHPHQWIRUSHHUH[FKDQJHVEHWZHHQFRPPXQLWLHVH[FKDQJHVEHWZHHQ
the community leaders and NGOs many practices were learnt from each other and collectively issues
ZKLFKZHUHGLVFXVVHGDWWKH$VLDQOHYHOQRZKDGUHSUHVHQWDWLRQIURP$VLDQ&RDOLWLRQIRU+RXVLQJ5LJKWV
$&+5 
In many ways this Asia level engagement also helped local and national level leadership of civil society
RUJDQLVDWLRQV &62V  DQG FRPPXQLW\ EDVHG RUJDQLVDWLRQ &%2V  WR UHDOLVH WKH KXJH LQÀXHQFH WKDW
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global knowledge and practice of private sector and international development agencies had on
ORFDO GHYHORSPHQW 7KH FROOHFWLYH UHÀHFWLRQV DPRQJ WKH$OOLDQFH PHPEHUV RIWHQ GHPRQVWUDWHG KRZ
descriptions of their own practices were often interpreted in ways the members found unacceptable
but since they were never part of that discourse they could never challenge it. Similarly, when bilateral
and multilateral agencies hired consultants, and local activists challenged their positions and design
of projects, these challenges remained unequal almost as though the global knowledge overpowered
ORFDOORJLFDQGSURWHVW$&+5DVDQHWZRUNSURYLGHGERWKFRPPXQLWLHVDQGSURIHVVLRQDOVDQRSSRUWXQLW\
to create voice at the Asian level which voiced these concerns, and since the discussions were both
credible as they were practical more and more Asian level multilateral engagements began to seek the
SUHVHQFHRI$&+5LQGLVFXVVLRQV
,QDIWHU1HOVRQ0DQGHODZDVIUHHGDQGWKHSRVVLELOLW\RIPDMRULW\UXOHZDVDQWLFLSDWHG7KH
Council of Churches in South Africa who had been supporting black townships across South Africa with
DGYLFHIURP)DWKHU-RUJH$Q]RUHQDEURXJKWWRJHWKHUOHDGHUVKLSIURPWRZQVKLSVIURPDOOSURYLQFHV
in a workshop in Boodestrom, Johannesburg. The leadership were quite jubilant with the anticipation
that with their own government now all their problems would be solved. Only Jockin, the founder leader
RIWKH,QGLDQ16')FKDOOHQJHGWKDWYLHZ+HVDLGWKDW,QGLDZDVDGHPRFUDF\IRURYHU¿YHGHFDGHVDW
that time and yet the plight of the poor and the challenges they faced remained unattended. Democracy
did not automatically ensure that all problems of the poor would be taken care of. This led to a huge
GHEDWHDQGKRVWLOLW\DVLWZDVVHHQSHVVLPLVWLFLQWKHLUPRPHQWRIWULXPSK<HW¿QDOO\WKH\DFFHSWHGKLV
challenge. He said to them that majority rule removed the oppression they faced through apartheid and
they would have the right to make demands on their state, but unless they were able to transform their
political agitation capacity into a social movement seeking resources and equality for the poor, their
situation would be like all the other poor communities in the global south. At the end of the workshop,
DOOWKHPHPEHUVRI$&+5 LQFOXGLQJWKH,QGLDQGHOHJDWLRQ LQYLWHG-RHO%ROQLFNWRYLVLWWKHPWRH[SORUH
the different types of organisational forms and activisms taking place in various countries and choose
whatever seemed appropriate to address the challenges the new South African nation would face
YLVDYLVKRXVLQJ-RHOYLVLWHG3KLOLSSLQHV7KDLODQG0DOD\VLDDQG,QGLDDQGVRPHFRXQWULHVLQ$IULFD
DQGFKRVHWRH[SORUHWKH,QGLDQIHGHUDWLRQPRGHO7KH¿UVWH[FKDQJHRIWRZQVKLSOHDGHUVDQGWZR
professionals to India formed the basis of the India-South Africa learning exchange programme.
,QWKH,QGLDQ$OOLDQFHRI16')0DKLOD0LODQDQG63$5&EHJDQLQWHUDFWLRQZLWK6RXWK$IULFDQ
township residents and helped them form the South African Homeless People’s Federation and People’s
Dialogue for Land and Shelter and through exchanges developed federations in all the provinces of
South Africa. These federations also established dialogues with the newly formed majority government
and participated in a wide range of activities. Before long several other slum organisations were formed
in southern Africa seeing what these two people’s organisations were doing. Since the engagement
was between community federations from these countries, many Asian and African slum federations
found they were at the centre of the learning process, designing possibilities, managing transnational
relationships, and with agreements of the NGOs who had facilitated their processes, they became the
primary agents of association rather than the NGOs.


)DWKHU $Q]RUHQD LV DQ $UJHQWLQLDQ -HVXLW SULHVW ZLWK D 'RFWRUDWH LQ $UFKLWHFWXUH DQG OLYLQJ LQ -DSDQ+H LV DVVRFLDWHG ZLWK DQ DJHQF\ FDOOHG
6(/$9,3+HDGYLVHG3HWHU7HPSOHWRQZKRUDQSURJUDPPHVRIZHOIDUHIRUWKH&KXUFKWRIDFLOLWDWHDPHHWLQJRIWKHOHDGHUVKLSRIWKHWRZQVKLSVZLWK
activistsworking on habitat across the world. This was critical so that local people would network with activistsaround the world and also get them
WROHDUQIURPWKHLUVXFFHVVHVDQGIDLOXUHV0LVHULRLUD*HUPDQFDWKROLFDJHQF\FRPPLVVLRQHG3HWHU7HPSOHWRQDQGKLVRUJDQLVDWLRQWRGHYHORSWKLV
LGHDDQGKHDVNHG-RHO%ROQLFN ZKRKDGUHWXUQHGWR6RXWK$IULFDDORQJZLWKPDQ\RWKHUVZKRKDGÀHGWKHFRXQWU\WRDYRLGEHLQJDUUHVWHG WRGHVLJQ
and manage the event that would bring the townshipleaders and the housing activists together.
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$&+5 LQ WKH PHDQZKLOH ZDV ZRUNLQJ DFWLYHO\ ZLWK WKH ,QGLDQ $OOLDQFH WR GHYHORS DQG VWUHQJWKHQ
federations of slum dwellers in Asia. In 1996, Slum/Shack Dwellers International (SDI) was formed
by the federations from eight countries from Asia, Africa and Latin America. To date, federations from
 FRXQWULHV DUH WKH PHPEHUV RI 6', 6', KDV D &RXQFLO FRPSULVLQJ RI IHGHUDWLRQ OHDGHUVKLS IURP
matured federations. These are federations which are assessed by their peers to be stable, operate
at scale across cities and demonstrate commitment to the collective principles of SDI. They elect a
Board comprising of two NGO representatives from the NGOs aligned with the federations and 7-9
community leaders, half or more who are women. This process is assisted by its Secretariat in Cape
Town, South Africa and facilitates an institutional interface between the social movements of the poor
in these countries helping many to develop partnerships with NGOs who work with them to undertake
a wide range of activities which are often called SDI rituals. Initially SDI focused mainly on building
IHGHUDWLRQVIDFLOLWDWLQJSHHUH[FKDQJHVDQGIDFLOLWDWLQJKRUL]RQWDOFDSDFLW\EXLOGLQJ

Process transfers
The exchanges between communities began with building the imagination of the leadership about the
solidarity that always assisted them when facing evictions. It was also a realisation that the greater
the critical masses the more powerful the advocacy and this networking initially produced and helped
EXLOGDIHGHUDWLRQ0RVWFRPPXQLW\OHDGHUVKLSLPDJHULHVZHUHWRZRUNDWWKHLUQHLJKERXUKRRGOHYHO
occasionally aligning with a political party, but also accepting that of rarely getting their demands even
DUWLFXODWHGOHWDORQH¿QDQFHG1*2VDQGJUDQWPDNHUVZRXOGFKRRVHWRZRUNZLWKWKHPFRPLQJDQG
leaving at their own time taking up activities, projects and resources that were based on external
SULRULWLHV7KHIHGHUDWLRQPRGHOWUDQVIRUPHGWKLV0RWLYDWHGOHDGHUVZRPHQDQGPHQEHJDQWRYLVLW
each other and to develop networks. The more they met each other the more collective their voice began
WREH7KLVLQLWLDOSURFHVVEHJDQZKHQ16')ZDVIRUPHG0DKLOD0LODQZKLFKZDVIRUPHGZKHQ63$5&
began working with pavement dwellers also created solidarity but through networking of women’s
FROOHFWLYHVDQGDVVLVWLQJZRPHQH[SORUHWKHLUFLW\LWVUHVRXUFHVDQGEXLOGFRQ¿GHQFHWRGHPDQGWKHVH
services. What was powerful was that when one group of women learnt to negotiate a service, be it
RIVFKRRODGPLVVLRQVJHWWLQJDELUWKFHUWL¿FDWHWKH\WKHQKHOSHGRWKHUZRPHQ¶VJURXSVWRJHWWKRVH
services by accompanying them and demonstrating how to obtain access. Women helped each other
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VHW XS VDYLQJV JURXSV ZRUN ZLWK 63$5& DQG 16') WR XQGHUWDNH VXUYH\V RI WKHLU QHLJKERXUKRRGV
XQGHUVWDQGWKHSROLWLFVRIKRZODQGJHWVDOORFDWHGDQGXWLOLVHGLQFLWLHVDQGGHYHORSFRQ¿GHQFHWR³OHDUQ
to learn”. Being migrants and often illiterate, women and their communities began to shed “I didn’t know
DQGKRZFRXOG,NQRZ´WR³,FDQ¿QGRXW´
%HWZHHQ  DQG  VHYHUDO JURXSV RI 6RXWK$IULFDQ FDPH WR ,QGLD DQG ,QGLDQ GHOHJDWLRQV RI
NGOs and CBOs went to South Africa. The rituals mentioned later in the paper were shared, explored
DQGDGDSWHGWRWKHORFDOVLWXDWLRQ8QOLNH,QGLDQVZKRVHLQIRUPDOLW\ZDVREYLRXVLQDEXQGDQFHDQG
entrepreneurial behaviour apparent on the streets of Indian cities, the South African found all these
alien. Their lack of trust in each other, deep violence embedded in townships had to be addressed by
the local leadership before surveys and savings could be started.
([FKDQJHVZKLFK6',UHIHUVWRDUHDWHDPRIOHDGHUVIURPRQHFRXQWU\YLVLWLQJDQRWKHUFRXQWU\
SDI helped them get passports and the hosts would help get visas. With a modest grant paid for the
exchange and the learning began from the moment they came to the time they left. Initially it was
mainly the NGOs and the federations. Soon technical professionals who would be working with them on
projects also came, and then municipal and government administrators also came to see the process.
0RUHUHFHQWO\SURYLQFLDODQGFDELQHWPLQLVWHUVKDYHDOVRMRLQHGWKHH[FKDQJHV
&UHDWLQJ IHGHUDWLRQV RI WKH XUEDQ SRRU 16') DQG 0DKLOD 0LODQ DUH RIWHQ UHIHUUHG WR DV WKH ³6',
8QLYHUVLW\´&RPPXQLW\OHDGHUVIURPRWKHU,QGLDQFLWLHVDVZHOODVIURPRWKHUFRXQWULHVZRXOG FRPH
IRU YLVLWV WR H[SHULHQFH DQG GLVFXVV WKH DFWLYLWLHV RI FRPPXQLW\ QHWZRUNV LQ 0XPEDL DQG REVHUYH
WKH WUDQVDFWLRQV DQG GLDORJXHV DQG QHJRWLDWLRQV EHWZHHQ WKH FRPPXQLW\ QHWZRUNV FLW\ RI¿FLDOV DQG
JRYHUQPHQW GHSDUWPHQWV7KLV FOHDUO\ KDG D KXJH LPSDFW 0RUH WKDQ DQ\ RWKHU DVSHFW RI ZKDW 6',
does, it strives to move away from a single slum based organisation driven by external priorities and
focused on easily solved issues while deep seated concerns remain unrecognised. It builds knowledge
DQGSUDFWLFHVWKDWGHHSHQDQGVWUHQJWKHQQHWZRUNVWKRVHZKROHDUQEHFRPHWUDLQHUV.QRZOHGJHJRW
UH¿QHGHYHU\WLPHLWFLUFXODWHG(YHU\WLPHOHDGHUVVKDUHGZKDWWKH\GLGWKHLUDUWLFXODWLRQJRWVKDUSHU
DQGWKHLULQVLJKWVPRUHUHÀHFWLYH

^ƵƌǀĞǇƐĂŶĚĞŶƵŵĞƌĂƟŽŶƐ
Counting, measuring and aggregating. A very powerful instrument of the SDI process is the poor
collecting data about themselves. In almost every country where SDI is present, data about the poor is
often inaccurate, outdated and never used to produce good developmental interventions. SDI facilitates
WKUHHW\SHVRIGDWDFROOHFWLRQ2QHZKLFKLVRIVOXPVPDUNLQJWKHPDQGGHYHORSLQJDSUR¿OHWKDWKHOSV
the city and communities know all slums in the city; getting them increasingly accommodated in the city’s
planning and frameworks. Household data and individual data are collected to deepen and sharpen
household and individual identities within neighbourhoods. Professionals and government agencies
nationally and globally discounted this process for a long time, until contested parallel data sets provided
WKDWGDWDFROOHFWHGE\WKHSRRUWKHPVHOYHVZDVJDWKHUHGPRUHHI¿FLHQWO\XSGDWHGPRUHDFFXUDWHO\DQG
produced organisations that cities could dialogue for various issues. Today, SDI is in dialogue with the
:RUOG%DQN81+$%,7$7DQGRWKHUVWRLQFRUSRUDWHWKLVSURFHVVLQXUEDQGHYHORSPHQWDOSURMHFWV
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tŽŵĞŶ͛ƐƉĂƌƟĐŝƉĂƟŽŶĂŶĚƐĂǀŝŶŐƐŐƌŽƵƉƐŝŶƐůƵŵƐ
Developmental interventions always valorise women’s participation. Yet mainstreaming this rarely
occurs and social movements always sequence this after their other priorities are addressed which
PHDQV LW GRHV QRW KDSSHQ 8QOLNH WKH PLFUR FUHGLW PRYHPHQWV ZKHUH ZRPHQ VDYLQJV JURXSV VHUYH
PDLQO\ HFRQRPLF IXQFWLRQV DQG EHFRPH ¿QDQFLDO GHOLYHU\ PHFKDQLVPV ZLWKLQ WKH ,QGLDQ$OOLDQFH RI
16')0DKLOD0LODQDQG63$5&DQG6',VDYLQJVLVDPHDQVDQGDQHQG
It is a means by which women pool very small amounts of money initially and lend to each other from
crisis or immediate needs. To collect the money, account for it and create rules for lending, they begin
WKHLUMRXUQH\LQWR¿QDQFLDOPDQDJHPHQWDQGWUXVWEXLOGLQJ$IWHUDOO\RXGRQ¶WJLYHHYHQDVPDOOFKDQJH
for safe keeping if you don’t trust them. Inversely creating accountability and transparency also occurs.
Because the amounts are very small, this “humble” activity does not get appropriated by the traditional
male leaders.
Although the concept of daily savings is a major part of the process, in every country more traditional
forms of savings as well and the newly emerging rituals of micro credit have to be negotiated through. It
is hard to accept that savings can be safe with a treasurer. It is harder to understand that governance as
a practice requires everyone to be vigilant and that holding the treasurers accountable is part of the new
OHDUQLQJ,QDOPRVWHYHU\FLW\GDLO\VDYLQJVJHWVFKDOOHQJHG2IWHQLWV¿QDQFLDOYROXPHVJHWULGLFXOHG
and it is only through exchanges and the transformed communities that gradually and rather grudgingly
change to daily savings takes place.
Gradually as their process begins to mature, they begin to get external money to slowly expand their
capacity to lend. A ritual called “daily savings” is at the heart of this process which is the “energy” that
GULYHV WKH IHGHUDWLRQ SURFHVV 2QFH D VHWWOHPHQW DJUHHV WR IHGHUDWH RQH LQ  WR  KRXVHKROGV LV
invited to collect savings and record them. Within half an hour every day she visits each house to collect
the money left from last days’ expenses. While collecting savings she gets request for loans, she gets
to know what is happening in the house.
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When the collectors meet to pool the money and elect a treasurer, they also discuss what they came
to know and gradually for the women’s collective which addresses these issues whatever they are.
Their leadership skills develop slowly and gradually and they begin to establish credibility in their
neighbourhood. The federation process further networks these collectives as it networks slum leadership
at city level and soon men and women work together to address their city issues. This savings and
loans process in many instances moves on to provide a wider spectrum of loans, collectively take on
developmental activities and women continue to manage the money. So communities get new skill sets
and women mainstream participation also occurs.
Savings groups are also impacted by national economic environment. Federation in Zimbabwe had
WR IDFH K\SHULQÀDWLRQ 7KHLU DPD]LQJ FDSDFLWLHV WR FUHDWH DVVHWV IURP VDYLQJV WKDW FRXOG ZLWKVWDQG
this devaluation of the currency have produces many interesting dimensions for learning in the SDI
processes.
SDI ensures that on every exchange regardless of whether it is local or transnational, women are
WKH PDMRULW\$V PRUH DQG PRUH ZRPHQ GHYHORS FRQ¿GHQFH WKH\ EHFRPH UROH PRGHOV IRU WKH QH[W
generation of leaders and the trend begins to demonstrate sustainability.

WƌĞĐĞĚĞŶƚƐĞƫŶŐĂŶĚƉĂƌƚŶĞƌƐŚŝƉƐĨŽƌĐŚĂŶŐĞ
Precedent setting is an often mentioned phrase/ritual within SDI. It began when discussions about
how to make something that worked for the poor but is not accepted by the city government as yet, got
discussed. Federated communities have been and continue to be sceptical of policy advocacy which
is not connection in parallel to practice. On the other hand thousands of poor people do things at work
and at home that are “illegal” or “against the law” but which they need to do for their survival. Those are
risks that they take to survive as they have no choice and they often pay the prices for it. Federations
systematically identify practices which make complete sense to the poor but the city government does
not accept it and they collectively present it … be it a practice, or a physical structure… and invite the
JRYHUQPHQWRI¿FLDOVDQGWHFKQLFDOSURIHVVLRQDOVWRVHHLWDQGVHHWKH³HVVHQFH´LQWKDW:KHQWKDWJHWV
accepted in that context it gets promoted as a precedent so that the multiplication of the act produces
its acceptability.

ĞǀĞůŽƉŝŶŐǀŽŝĐĞĂŶĚĂĚǀŽĐĂĐǇĞǆƚĞƌŶĂůůǇ
SDI sees the issues of advocacy deeply wrapped within its ongoing pursuit of making cities inclusive
and work for all. SDI leadership believe that designing solutions and alternatives is vital for social
movements in the present millennium. These solutions and strategies are the physical manifestation
RI WKH GHPDQGV WKH VRFLDO PRYHPHQWV RI WKH SRRU PDNH RQ WKHPVHOYHV 8QOHVV WKH SRRU EHFRPH
transformed themselves they cannot change what others perceive them to be. So if sanitation is a crisis
of the urban poor, the urban poor have to focus on creating a strategy to highlight its value to them, seek
DZLGHFRQVHQVXVDERXWLWWKHPVHOYHVZLWKLQWKHLURZQRUJDQLVDWLRQVDQGGHYHORSWKHFRQ¿GHQFHWR
start seeking involvement of the state and other actors in addressing this challenge. It has always been
a deep belief of the SDI and has been maintained as the centre piece of its advocacy process, that the
DGYRFDF\WKDWZRUNVEHVWIRUWKHSRRUHYHQLILWWDNHVWLPHLVWR¿UVWZRUNRQSRRUSHRSOH¶VSULRULWLHV
examine what issues it raises, examine what the larger discussions amongst them consider as critical
elements of the solution, try and assemble that alternative, then demonstrate through some actual
GHPRQVWUDWLRQZKDWLWZRXOGORRNOLNHNHHSWZHDNLQJLWUH¿QLQJLWZKLOHVKDULQJLWZLWKRWKHUVDQGDOORZ
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leadership of informal communities, men and women to articulate it through dialogue and conversations
with the outside world. In all activities its processes and practice SDI federated settlements are multitasking all the time. While the advocacy process is put into three phases below, in reality opportunity,
occasions and optimism direct what happens and in reality everything is mixed up and always in motion.
Opportunity to explore, expand, extendwhat they do is a quality of survival strategy that SDI has used
FROOHFWLYHO\ LQ WKHLU SURFHVVHV 63$5& DV 1*2  DQG LWV SURIHVVLRQDOV ZRXOG FRQIHVV WKDW RQ PDQ\
occasions they would not have taken this option on, but without the push and pressure from NSDF (as
FRPPXQLW\IHGHUDWLRQ WKHRSSRUWXQLW\ZRXOGQRWKDYHEHHQVHL]HG0DQ\WLPHVLWZRUNVRWKHUWLPHVLW
does not, but their motto is more the attempts more the hits!
2FFDVLRQVDUHFUHDWHGWRVHL]HWKHRSSRUWXQLW\7KH\VHUYHWREXLOGFRQ¿GHQFHDQGFDSDFLW\ZLWKLQWKH
federations to make representations, and the topic itself provides the content. Developing the capacity
to produce occasions leads to federation ability to be hosts. Hosting occasions provides potential to
become “actors or stakeholders” in a particular city and draw attention of all other actors in that process,
WKHIRUPDOFLW\LWVDGPLQLVWUDWLRQSROLWLFLDQVDQGFLWL]HQVWKDWWKHRUJDQLVDWLRQVRIWKHSRRUH[LVWWKH\
KDYHDQRSLQLRQDQGLWLVJRRGIRUWKHPDVWKHSRRUDQGLWLVJRRGIRUWKHFLW\7KH0HODV WKHH[KLELWLRQV 
which accompany precedent setting are all part of the show and tell of occasions.
Optimism is crucialto the federation building and advocacy for the cause of the poor in cities. Federations
invoke the can do spirit that has helped the poor and vulnerable to create a life for themselves in the city
despite all odds. Self-image that is positive and optimism that they can be the change makers is crucial
for social movements of the poor to transform their lives.

ĞĂůŝŶŐǁŝƚŚƐƚĂƚĞĂŶĚƉƌŽĨĞƐƐŝŽŶĂůƐƚŚĞŶĞƚǁŽƌŬƐŽƵŐŚƚƚŽŝŶƚĞƌĂĐƚǁŝƚŚ
6',EHOLHYHGWKDWWKHVWDWHKDGDUHVSRQVLELOLW\WRLWVSRRUHVWFLWL]HQVDQGHYHQWKRXJKWKHVWDWHZDV
often the “oppressor” making demands, changing the nature of that relationship to one of engagement
and ultimately partnership was critical. The Indian experiences were critical kick starters to this process.
Firstly, inviting professionals and politicians always ended up attending large gatherings of the federated
communities initially out of curiosity. They were intrigued by the level of organised management of the
event, the clear and simple representation, the possible alternatives that the communities suggested
were in stark contrast to the accusatory and confrontational responses they got elsewhere. Secondly,
the federation leaders also invited the politicians, administrators and professionals to accompany them
on learning exchanges to see how a similar problem was solved elsewhere through engagement and
negotiation and how it was good for the city and the poor.
-RH6ORYRZDVWKH¿UVW+RXVLQJ0LQLVWHURI6RXWK$IULFD:KHQWKH6RXWK$IULFDQIHGHUDWLRQPDGHD
representation to him to meet them, he agreed. The nascent SDI invited people fromIndia, Thailand,
%UD]LO DQG RWKHU FRXQWULHV DQG WKH\ SUHVHQWHG WR WKH PLQLVWHU ³:+$7 127 72 '2´ +H QRW RQO\
FRPPLWWHGWRH[SORUHDOWHUQDWLYHVZLWKWKHPKHVXEVHTXHQWO\JDYHWKHIHGHUDWLRQPLOOLRQ5DQGWR
kick start a community driven process for the housing programme he had initiated. Derek Hanekom
ZDVWKHPLQLVWHURIODQGVLQWKHVDPHFDELQHW,QDSXEOLFPHHWLQJRIWKHIHGHUDWLRQLQ3RUW(OL]DEHWK
Jockin who was there at the exchange challenged the minister’s rural focus for land repatriation, and
urged the minister to be forward looking. That discussion ended with an invitation for the minister to
FRPHWR,QGLD,QWKHPLQLVWHUDQGKLVVHQLRUEXUHDXFUDWVFDPHIRUDYLVLWWR,QGLDZKLFK16')DQG
00KRVWHG+HYLVLWHGIHGHUDWHGVOXPVDWWHQGHG16')HYHQWVPHWWKH&KLHI0LQLVWHURI0DKDUDKVWUD
79

A Compilation of Case Studies

and the urban development minister of India, and left fully committed to work with the South Africa
federation to address township and urban land issues. Subsequently, these ministers have encouraged
other African and Asian ministers to work with their federations. Dr LindiwaySisulu, when she became
the housing minister in South Africa invited ministers of African countries to attend the national event
of her ministry that was jointly organised with SDI and explored ways by which ministers could work
with federations. Administrators and professionals were subsequently given permission to accept
invitations from SDI to participate in the exchanges and often jointly reported to the minister about
these visits. They had to agree to stay and work side by side; they met their counterparts who helped
them understand how their relationship with the host federations had developed and how it was being
QDYLJDWHG5HODWLRQVKLSVZHUHVWUHQJWKHQHGDQGSODQVZHUHRIWHQPDGHGXULQJWKHYLVLWDQGLQFUHDVHG
linkages and associations back home. However, there were some instances when good friendships
and collaboration got disrupted when politicians moved to other spaces as when administrators also
moved. Professionals similarly participating in the exchanges found it useful to link to NGOs working
with the federation hosts. In all these relationships, the change in power relationship, the change
LQ ZKR SURGXFHV QHZ NQRZOHGJH DQG FUHDWLRQ RI D SHHU DQG KRUL]RQWDO UHODWLRQVKLS DZD\ IURP WKH
deeply hierarchical and vertical power relationship formed the most important change leading to better
dialogue and engagements. The strategy is to see what is possible. Who all are involved in making
changes happen, and what preparation is needed by each of the non-state and state actors to make
change work for city and the poor. Peer dialogues between ministers, mayors, administrators and slum
dwellers occurred during the same visits. The concepts, ideas and strategies once understood, would
be adopted, adapted or it would morph into something else depending on the situation where it had
to be transplanted. The principles and certain very basic guiding vision had to remain for that to be an
6',SURFHVV:RPHQKDGWREHDWWKHFHQWUHRIWKHSURFHVV0HQDQGZRPHQZRXOGZRUNWRJHWKHU7KH
focus was to network as many as possible to produce a critical mass seeking similar solutions, and the
poor had to be part of the process driving and managing it. The state had to be drawn into all aspects of
the process, while no formula was strict about who did what, there is a deep seated belief that the poor
have a right to the attention of the state and its contribution has to be demanded … where it came and
how it came depend on the situation and context.
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KƵƚĐŽŵĞƐ
0XFK RI ZKDW 6', KDV DFKLHYHG KHUH DQG LQ RWKHU LQVWDQFHV HPHUJHV IURP WKH SRZHU RI ZKDW
communities demonstrate what they can do. Over the years, SDI in partnership with international
donors has catalysed several trans-national instruments with the objective to support community led
and community owned developmental outcomes.

ŽŵŵƵŶŝƚǇ>ĞĚ/ŶĨƌĂƐƚƌƵĐƚƵƌĞ&ŝŶĂŶĐŝŶŐ&ĂĐŝůŝƚǇ;>/&&Ϳ
The Community Led Infrastructure Financing Facility (CLIFF) was created out of the association of the
,QGLDQDOOLDQFHDVSDUWRI6',ZRUNLQJZLWK+RPHOHVV,QWHUQDWLRQDO +, D8.EDVHGFKDULW\,WZDVVHW
XSLQZLWKPLOOLRQ*%3DQG'),'FRQWLQXHVWRLQYHVWLQLWDVZHVSHDN7KH,QGLDQ$OOLDQFHRI
16')0DKLOD0LODQDQG63$5&KDVEHHQDVVRFLDWHGZLWK+,VLQFHLWVLQFHSWLRQDQGWKLV8.EDVHG
organisation has been a partner of many of its processes including validating the exchange process and
creating the basis of the exchanges between India and South Africa that led to SDI. The Director of HI in
WKHV5XWK0DFOHRGFRQYLQFHG'),'WRIXQGDVWXG\WKDWH[DPLQHGWKH¿QDQFLQJJDSLQFRPPXQLW\
driven construction project. At that time, DFID and many other bilateral agencies had given money to
banks to encourage them to work with emerging social organisations. Yet, paradoxically those banks
WKDWKDGWKHPRQH\GLGQRW¿QGEDQNDEOH SURMHFWVDQGWKRVHVRFLDO PRYHPHQWVZKLFKKDGSURMHFWV
HPHUJLQJIURPWKHDFWLYLVPZHUHQRWJLYHQ¿QDQFHVWRLQLWLDWHWKHLUSURMHFWV
“Bridging the Finance Gap” is a study done by HI and SDI ultimately led to DFID creating CLIFF. It
was a fund initially with 10 million GBP which were made available to the Indian Alliance of NSDF,
0DKLOD 0LODQ DQG 63$5& DQG WR WZR RWKHU 6', DI¿OLDWHV LQ WKH 3KLOLSSLQHV DQG .HQ\D 6LGD ZKRVH
,QGLDQHPEDVV\ZDVZRUNLQJZLWKWKH,QGLDQ$OOLDQFHRI16')0DKLOD0LODQDQG63$5&RQWKHEHKHVW
RI63$5&SXWLWVPLOOLRQ*%3LQWR&/,))UDWKHUWKDQJLYHLWGLUHFWO\WR63$5&DVWKLVZDVDPRUH
VWUDWHJLFSURFHVVDQG&/,))ZDVERUQ7RGD\LQWKHWKLUGSKDVHRI&/,))RYHURUJDQLVDWLRQVLQ$VLD
and Africa are exploring ways to produce habitat and infrastructure for the urban poor. The programme
KDVVRPHXQLTXHIHDWXUHVZKLFKDUHLWFUHDWHVDSURFHVVZKHUHWKH&%2VDQGWKH1*2VWKDWZRUN
with them becomes trustee to the funds they get as implementing partners. Those who fund, those who
manage and those who execute develop a learning alliance to develop skills, capacities and manage
PRQH\:KLOHWKHSURFHVVVHHNVWRZRUNZLWKWKHSRRUHVWDQGWKHLUKDELWDWQHHGVLWV¿UVWSULRULW\LVWR
develop strategies and produce projects that work for them can move up the scale ladder and through
that become sustainable.
+DYLQJVWDUWHGLQWKHSURJUDPPHZLOOSUHVHQWO\FRQWLQXHWLOO,WKDVDERXWLPSOHPHQWLQJ
partners and retains its exploratory and learning function, it encourages its partners to deal with
PXQLFLSDOLWLHV¿QDQFLDOLQVWLWXWLRQVWROHYHUDJHPRUHIXQGVDQGZLOOSURGXFHDZLGHVSHFWUXPRISURMHFWV
WKDWZLOOLPSURYHKDELWDWIRUWKHSRRUDVZHOODVGHYHORS¿QDQFLQJLQVWUXPHQWVIRUWKHP 6HHZHEVLWHRI
SSNS, Homeless International).

hƌďĂŶWŽŽƌ&ƵŶĚ/ŶƚĞƌŶĂƟŽŶĂů;hW&/Ϳ
All CBOs after being organised have to demonstrate to their members a way how to initiate activities
that can serve the needs of its members. Communities of the poor are in need to so many entitlements
WKDWWKH\DUHGHQLHG([SORULQJSRVVLELOLWLHVVHWWLQJXSSUHFHGHQWVDQGOHDUQLQJWRSURGXFHRXWFRPHV
WKDW ZRUN IRU WKHP OHG WR WKH H[SORUDWLRQ RI SUHFHGHQWV %HIRUH 83), 6', ZKLFK IXQGHG H[FKDQJH
between organisations, found members requesting for funds to test the possibility of designing and


A Compilation of Case Studies

executing what they had seen in exchanges and testing that precedent in their own context. Those SDI
DI¿OLDWHVZKRZHUHSDUWRI&/,))FOHDUO\GHPRQVWUDWHGWKDWWKHUHZDVDVSDFHSULRUWREHLQJDEOHWR
absorb external funds, and negotiations with the city and state on a wide range of activities that needed
WREHGRQH83),ZDVWKHIRUPDOLVDWLRQRIDQLQVWUXPHQWZLWKLQ6',WRH[SORUHWKDWVSDFH
:KLOH&/,))VHOHFWHGRUJDQLVDWLRQVZKLFKKDGUHDFKHGDFHUWDLQWKUHVKROG6',DI¿OLDWHVRIIHGHUDWHG
LQIRUPDOVHWWOHPHQWVQHHGHGWRH[SORUHWDNLQJRQFRQVWUXFWLRQLQWKH¿UVWSODFH,QPDQ\ZD\VZLWKLQ6',
83),VHUYHVWRKHOSRUJDQLVDWLRQVWDNHWKH¿UVWOHDSLQWRWUDQVODWLQJKDELWDWDQGDPHQLWLHVDVSLUDWLRQV
DQGH[SORUHDFWXDOO\EXLOGLQJLW83),FUHDWHGLQVWUXPHQWVDQGSUDFWLFHVWKDWHQFRXUDJHGFRPPXQLW\
savings to be pooled where possible to initiate lending and to demonstrate that to engage the city to
PDNHDFRQWULEXWLRQWRWKDWSRROVRVPDOOHUSURMHFWVZLWKLQLQIRUPDOGZHOOLQJVFRXOGEH¿QDQFHG,WOHGWR
a partnership where possible with the city. SDI created a mechanism which would allow its grant makers
ELODWHUDO DQG IRXQGDWLRQV  WR SRRO PRQH\ VHSDUDWHO\ LQWR WKLV %LOO DQG 0HOLQGD *DWHV )RXQGDWLRQ
1RUZD\DQG6ZHGHQ0LVHULRUIURP*HUPDQ\)RUG)RXQGDWLRQDQG5RFNHIHOOHUIRXQGDWLRQDOOPDGH
FRQWULEXWLRQV 0DU\ 5RELQVRQ DQG$UFKELVKRS7XWX ZHUH WKH )XQG¶V 3DWURQV DQG +RXVLQJ 0LQLVWHUV
IURP6RXWK$IULFD,QGLD%UD]LO6UL/DQND8JDQGD1RUZD\DQG6ZHGHQEHFDPH%RDUGRI*RYHUQRUV
Since SDI has relationship with housing ministers from north and south other ministers also attended
on invitation. In this unique platform, federation leaders report their activities, both to demonstrate their
capacities and abilities but also to share the impediments that come in the way, some possibilities of
how the ministries or urban development and housing can work in partnership with slum dwellers and
WKHLURUJDQLVDWLRQV7KH83),RSHUDWHVXQGHUWKHVXSHUYLVLRQRIWKH%RDUGRI6',DQGLWUHSRUWVWRWKH
Board of Governors once a year, and SDI gets invited to various countries which host these meetings.

>ĂŶĚ^ĞƌǀŝĐĞƐĂŶĚŝƟǌĞŶƐŚŝƉWƌŽŐƌĂŵŵĞŽĨŝƟĞƐůůŝĂŶĐĞ;>^Ϳ
The SDI process was clearly working but had yet to be adopted by the national governments or by
LQWHUQDWLRQDO GHYHORSPHQW¿QDQFLQJDJHQFLHV6',1*2DQGIHGHUDWLRQOHDGHUVKDYHGHPRQVWUDWHG
WKHVHSURFHVVHVWRWKH:RUOG%DQN81$JHQFLHVDQG&LWLHV$OOLDQFHDVZHOODVWRJRYHUQPHQWVDQG
grant makers. The city wide framework was to develop a central partnership between slum networks
and the municipality and to develop data base on slums, develop development priorities and investment
plans together so that development presently and in the future is available to all. Cities Alliance set up
E\WKH:RUOG%DQNDQG81+$%,7$7DIWHU+DELWDW,,WRGHYHORSLQQRYDWLRQDQGQHZVWUDWHJLHVWRDGGUHVV
WKHFKDOOHQJHVRIVOXPV0DQ\2(&'FRXQWULHVDQGVRPHVRXWKHUQFRXQWULHVVXFKDV%UD]LO6RXWK
$IULFD1LJHULD3KLOLSSLQHVDQGRWKHU81DJHQFLHVEHFDPHPHPEHUVDQGLQLWLDOO\6',ZDVDGYLVLQJ
policy and more recently became a member of Cities Alliance. Together with the secretariat of Cities
$OOLDQFH6',GHVLJQHGWKH/6& /DQG6HUYLFHVDQG&LWL]HQVKLS3URJUDPPH WKDWZDVIXQGHGE\WKH%LOO
DQG0HOLQGD*DWHV)RXQGDWLRQLQZKLFKWKHNLQGRISDUWQHUVKLSHQYLVDJHGE\6',DQGFLWLHVVXSSRUWHG
E\WKHQDWLRQDOJRYHUQPHQWZDVSODQQHGWR¿YHFRXQWULHV
8JDQGD LQ ZKLFK 6', KDG PDGH LQYHVWPHQWV DW YDULRXV OHYHOV ZDV UHFRPPHQGHG E\ 6', WR &LWLHV
$OOLDQFHIRUZRUNLQJLQ$IULFD)LYHPHGLXPVL]HFLWLHVZHUHVHOHFWHGDQG6',DI¿OLDWHVLQ8JDQGDWKH
IHGHUDWLRQDQGLWV1*2ZHUHLQYROYHGZLWKDOO¿YHFLWLHVDQGWKHLUPXQLFLSDOLWLHVFDUULHGRXWVOXPVXUYH\V
and began discussions on development investment. It was also the time the national government of
8JDQGDZDVQHJRWLDWLQJIRUDQLQIUDVWUXFWXUHORDQDQGVLQFHWKH:RUOG%DQNZDVDOVRDPHPEHURI
Cities Alliance was drawn into the possibility that this process should be seen as a preparatory period to
build city and slum dwellers partnership to develop the more formal infrastructure plans. Later the plan
WRZRUNLQFLWLHVZDVH[WHQGHGWRFLWLHVDQGQRZWKHQHJRWLDWLRQIRU6',WRIDFLOLWDWHWKHSURFHVVLQ
all these cities is also being negotiated.
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Cities Alliance and its present medium term plan is now structured around SDI style city wide slum and
city partnership, where cities and communities build capacity through exchanges to and from the cities
while undertaking a range of activities that produce data, slum dwellers organisation, their growing
association with cities and also encouraging other bilateral and multilateral agencies to align their
LQYHVWPHQWVZLWKWKLVSURFHVV6LQFHWKH8QLWHG&LWLHVDQG/RFDO*RYHUQPHQW 8&/* LVDOVRDPHPEHU
of Cities Alliance like SDI, the global alliance of these two organisations is seen critical by the Cities
Alliance. Now the LSC programme is being developed in Ghana, Burkina Faso, and negotiations are
RQLQ0R]DPELTXHDQG(WKLRSLD

ŚĂůůĞŶŐĞƐŝŵƉŽƐĞĚŽŶ^/
In today’s urban millennium, globalisation has produced many good and bad outcomes. Capital
circulation, its unequal access and its lack of national accountability are exponentially exacerbating the
distance between the rich and the poor, and this is producing an expansion what was a geographical
global south to invade many northern countries as many of their populations are experiencing poverty
RIDNLQGWKDWWKH\KDGQHYHUVHHQEHIRUH$LGDQGWUDGHSURGXFHGHHSLQHTXDOLW\WKDWJHWVUHÀHFWHG
in urban areas in ways that local and national political processes cannot stop, and produce strange
alignments of local elite with these forces. So, land for instance in cities of Africa, Asia and Latin
American is purchased for speculation by global investors through shadow organisations without any
accountability to local situation. The overarching crisis of climate looms over the whole planet yet those
most vulnerable are the poor for whom existing situations cannot produce and social justice, so seeking
that for climate change linked conditions seems unlikely in normal circumstances. New technology,
new investment opportunities, new funding streams remain as exclusive and inaccessible as earlier
resources to the urban poor. The rhetoric of “all in the name of the poor” rings a familiar sound at an age
and time when global discussions about sustainability and future planning of Sustainable Development
*RDOVDUHEHLQJQHJRWLDWHG'HYHORSPHQWVWUDWHJLHVDQGUHVRXUFHVDUHLQFUHDVLQJO\GHVLJQHGDQG
managed by global institutions without much involvement of constituencies whose lives are affected
by these processes. National and international elite be they multilateral, bilateral, private sector or
foundations do not see value in creating constituencies that represent the interests of those who are
vulnerable. Social movements are feared and dismissed just like the trade unions and organised labour.
When in fact the growing population of voiceless is increasing and its demography is changing, the need
to accommodate these emerging social movements and include them in the development is urgent. It
is in these circumstances that organisations like SDI emerge and hope to survive. The high demands
and expectation from within its organisational process and its external accountability expectations while
it evolves produces the pressures. In discussions with similar social movements of waste pickers,
home based workers and vendors, it is evident that the world of informality remains in the shadow of
the formal city. It is much maligned, even though it subsidises the city its formal resident’s lifestyle and
IRUPDOEXVLQHVVSURGXFWLRQV,QIRUPDOUHVLGHQWV¿QGWKHLUDVVHWVFRQVWDQWO\GHSOHWHGWKURXJKHYLFWLRQV
RILQIRUPDOQHLJKERXUKRRGVDQGFRQ¿VFDWLRQRIYHQGLQJJRRGVDQGODFNRISURWHFWLRQIURPLVVXHVRI
climate episodes, and other challenges that besiege cities that do not accept or acknowledge they
cannot include the informal and urban poor in their planning and resource allocations.
$OO IRUPV RI FLYLO VRFLHW\ RUJDQLVDWLRQV RI WKH SRRU DQG 1*2V ¿QG WKHLU VSDFH DQG OHJLWLPDF\ EHLQJ
FKDOOHQJHG5HJXODWRU\IUDPHZRUNVWD[DWLRQODZVSROLWLFDOKDUDVVPHQWVDOOSURGXFHDVWDWHRIVLHJHIRU
WKHRUJDQLVDWLRQVVHHNLQJWRKHOS¿QGYRLFHDQGHQWLWOHPHQWVWRWKHYXOQHUDEOH:KHQVXFKLQVWLWXWLRQV
get attached by their own state institutions, the possibility for international inter-governmental agencies
to work with them gets diminished.
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Today there are more urban poor in middle income countries in volume than all the low income countries,
this aberration of income distribution is further distorted with state resources never reaching those it
is meant for, and of course resources to organise those constituencies can hardly come from the very
state that diverts that money.
Organisations like SDI which are transnational in nature help the poor from middle income and poor
countries explore organisational forms that can withstand these local and national pressures. In middle
income countries external assistance helps leverage the state resources to reach the poor, while in
low income countries it ensures that aid reaches the poor. Often in all these countries, the processes
DQGDFWLYLWLHVWKDWFDQDVVLVWWKHLQFOXVLRQRIWKHSRRULQXUEDQFRQWH[WVGRQRWH[LVW6',¿QGVLWRIWHQ
had to explore new ways for municipalities’, national governments and the poor to develop strategies
to demonstrate possible innovative ways to deliver services, and to organise communities while this
happens.
The good news is that examples like the ones mentioned in this paper have occurred due to these
unusual partnerships, alliances and strategies. But for the few that exist, many more need to occur.
The real challenge is that urbanisation will produce informality and changing urban situation for the next
\HDUVDVSRSXODWLRQVLQ$VLDDQG$IULFDVWDELOLVHDVWKH\KDYHLQ/DWLQ$PHULFD7KHFKDOOHQJHIRU
global and local development interventionists is, should the poor pay the price for their vulnerability for
WKRVH¿YHGHFDGHVRUFDQGHYHORSPHQWLQWHUYHQWLRQVSURGXFHDUHVSRQVHDVSDUWRIWKHDJHQGDV
to prepare cities and their informal residents to start explore new modalities to absorb this changing
demography in volume and age to collectively manage this huge transition in times of uncertainty and
changing climatic challenges.

tŚĞƌĞƚŽŶĞǆƚ͍
For SDI, it is self-evident that the practices of how national and international developmental projects get
designed and executed do not facilitate the creating and development of all-inclusive involvement of the
SRRU7KH¿QDOVROXWLRQVDUH\HWWRFRPHWKURXJKEXW6',GRHVEHOLHYHWKDWWKHVWUDWHJLHVWKDWFUHDWH
national organisations of the poor that seek to engage the city and state, which learn from each other
and encourage cities and their leaders to engage others from the south and produce both outputs and
outcomes that seek to breech the present boundaries of formalisation and exclusion is the way forward.
Participation processes and strategies have to be explored, risks have to be taken and new forms of
engagement dialogue and investment have to be explored through new alliances north and south for
the global south to get integrated into the development process.
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ĂƚĂůǇƐŝŶŐ^ƵƐƚĂŝŶĂďůĞŶǀŝƌŽŶŵĞŶƚĂůWƌĂĐƟĐĞƐŝŶ^ŽƵƚŚƐŝĂ
by Centre for Science and Environment
/ŶƚƌŽĚƵĐƟŽŶ
$VSDUWRIDUDQJHRISURJUDPPHVVXSSRUWHGRYHUD¿YH\HDUSHULRG  WKH&HQWUHIRU6FLHQFH
DQG (QYLURQPHQW &6(  FRPPLWWHG WR XQGHUWDNH D VHULHV RI DFWLRQV WKDW ZHUH VWUXFWXUHG XQGHU IRXU
REMHFWLYHV ҟ LQIRUPDWLRQ FROODWLRQ DZDUHQHVV UDLVLQJ RQ HQYLURQPHQW DQG GHYHORSPHQW FKDOOHQJHV
building alliances in the region on key environmental issues, and capacity development among key
change agents in the region.
6LQFH  YDULRXV &6( SURJUDPPH WHDPV KDYH FRQGXFWHG D YDULHW\ RI LQWHUYHQWLRQV LQ WKH 6RXWK
Asian region, ranging from formal partnership with governments for rule-making to awareness raising
and network building action with civil society, media and educational institutions; and working closely
with regional partners in various countries to catalyse transfer of technical knowledge for direct
implementation.

,ŝƐƚŽƌǇŽĨƐŽƵƚŚͲƐŽƵƚŚĐŽŽƉĞƌĂƟŽŶ
)RU &6( WKLV UHJLRQDO SURJUDPPH ZDV QRW VRPHWKLQJ HQWLUHO\ GLIIHUHQW RU QRYHO 5DWKHU LW ZDV DQ
RXWFURS RI &6(¶V PXOWLIDULRXV ZRUN LQ ,QGLD ,W GHPRQVWUDWHG WKDW WKHUH LV DQ LPPHQVH UHVRQDQFH RI
issues across the region, with shared geographies and common problems of environmental pollution
and degradation, poor governance and weak regulatory capacity.
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&6( KDV ZLGHO\ DFNQRZOHGJHG FRPSHWHQFLHV LQ UHVHDUFK UHSRUWDJH DQG HQYLURQPHQWDO DGYRFDF\
0DQ\NH\VWDNHKROGHUVDUHIDPLOLDUZLWKDQGFORVHO\IROORZ&6(¶VZRUN LQPDQ\FDVHVPRGHOOLQJWKHLU
LQWHUYHQWLRQVRQDSHUFHLYHGµ&6(VWUDWHJ\¶ 0DQ\RIWKHUHJLRQ¶V¿UVWJHQHUDWLRQHQYLURQPHQWDOLVWV
KDYHEHHQLPSRUWDQWLQFDWDO\VLQJ&6(¶VUHJLRQDOHIIRUWV±IURP'LSDN*\DZDOLDQG$MD\D'L[LWLQ1HSDO
WR6DOHHPXO+DTDQG'U$WLT5DKPDQDQG5L]ZDQD+DVDQLQ%DQJODGHVKRU'U6DUDW.RWDJDPDLQ
6UL/DQND7KHLUHQGRUVHPHQWDQGKHOSLQSOXJJLQJ&6(LQWRLPSRUWDQWFRXQWU\ZLGHQHWZRUNVDQGZLWK
NH\JRYHUQPHQWDJHQFLHVLQYDULRXVFRXQWULHVZDVDQLPSRUWDQWFRQWULEXWLRQWRWKHSURJUDPPH0DQ\
1*2VKDG¿UVWKDQGHQFRXQWHUVZLWK&6(DQGLWVZRUNRQDJOREDOVWDJH±HVSHFLDOO\WKHVWDQGRQ
equity in climate change negotiations, which helped facilitate partnerships and joint actions across the
region.

^ƉĞĐŝĮĐĂĐƟǀŝƟĞƐ
'XULQJWKHLQFHSWLRQSHULRGDNH\JRDOZDVWRGHYHORSDPRUHVSHFL¿FZRUNSODQIRUVXEVHTXHQW\HDUV
and scope for potential partners and stakeholders in various countries in the region. This involved
H[SORUDWLRQE\&6(VWDIIWRXQGHUVWDQGDQGGRFXPHQWZKHUHYHUSRVVLEOHOHDGLQJHQYLURQPHQWDOLVVXHV
explore institutional frameworks and government and community initiatives. Clear opportunities were
LGHQWL¿HGLQHDFKFRXQWU\6RPHFRPPRQWKHPHVWKDWHPHUJHGDFURVVWKHUHJLRQLQFOXGHUHQHZDEOH
energy, coastal issues, air quality and mobility challenges in South Asian cities, water and wastewater
management, building environmental regulatory capacities, and climate change. Also of clear interest
in the region was environment education, in addition to media outreach and documentation. These
remained the key themes even as the programme expanded to other countries.
The programme had a slow start in Sri Lanka due to civil strife and in Bhutan due to the fact that there
were no established linkages for any team to build upon. Safety concerns and logistical challenges
PDGHZRUNLQ3DNLVWDQDQG$IJKDQLVWDQGLI¿FXOW$VDUHVXOW&6(SURJUDPPHVZHUHHDVLHUWRHVWDEOLVK
in Nepal (initially at least) and in Bangladesh. In hindsight, despite the relatively hesitant start, it was
relatively easy to quickly upscale regional efforts.
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,Q%DQJODGHVK&6(FRQWULEXWHGWRHQDFWLQJDODNHSURWHFWLRQODZDQGKHOSHGWRVSUHDGWKHSROLF\DQGSUDFWLFH
of rainwater harvesting, including inclusion of decentralised water management courses in universities; it
also helped the Bangladesh government to reform its environment impact assessment law. In Bhutan,
&6(ZRUNHGZLWKWKH7KLPSKX0XQLFLSDOLW\WRKHOSGHYHORSDPRELOLW\DQGDLUTXDOLW\SODQIRUWKHFLW\
DQGZRUNHGZLWKWKH1DWLRQDO(QYLURQPHQW&RPPLVVLRQWRGHYHORSFRGHVDQGJXLGHOLQHVIRUSROOXWLRQ
control and green buildings.
,Q6UL/DQND&6(VXSSRUWHGWKHZDWHUUHVRXUFHPLQLVWU\E\XQGHUWDNLQJDVFLHQWL¿FVWXG\WRSLQSRLQWWKH
FDXVHRIWKH&KURQLF.LGQH\'LVHDVHRI8QNQRZQ(WLRORJ\ &.'8H LQ&HQWUDO3URYLQFHV
&6(KHOSHGEXLOGFDSDFLW\RIHQYLURQPHQWDOUHJXODWRUVIURP%DQJODGHVK%KXWDQ1HSDO$IJKDQLVWDQ
Pakistan and Sri Lanka.
(QJDJLQJ ZLWK WKH UHJLRQ¶V QHZV PHGLD ҟ LQ WKH IRUP RI FRXQWU\ PHGLD EULH¿QJV RQ VSHFL¿F LVVXHV
conducted in partnership with local agencies in host countries, capacity building workshops, regionZLGHPHGLDEULH¿QJVRQFOLPDWHFKDQJHDVZHOODVZLWKIHOORZVKLSVWRUHJLRQDOMRXUQDOLVWVҟKHOSHGZLGHO\
GLVVHPLQDWHLQIRUPDWLRQVHWWKHDJHQGDRQVHYHUDOHQYLURQPHQWDOLVVXHVLQÀXHQFHSXEOLFGHEDWHDQG
importantly, helped in perspective building.
Capacity development emerged as a leading activity, and several programme teams fashioned specialised
training programmes to help develop capacities of a wide cohort of stakeholders in the region, including of
key government agencies, industry representatives as well as civil society actors, to absorb and implement
DZLGHUDQJHRIVROXWLRQV7KH¿JXUHVDUHWHOOLQJDWRWDORIWUDLQLQJSURJUDPPHVZHUHFRQGXFWHGIURP
ZKLFKKHOSHGWUDLQDWRWDORISHRSOHIURPDFURVV6RXWK$VLD
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&6(ZDVDEOHWRH[SDQGLWVLPSULQWDQGLPSDFWLQWKHUHJLRQZLWKRXWDVLJQL¿FDQWLQFUHDVHLQSURJUDPPH
VWDII,QPDQ\ZD\VWKHUHIRUHWKHUHJLRQDOSURJUDPPHYDOLGDWHG&6(¶VDSSURDFKҟDVWUDWHJ\WRDFKLHYH
VFDOH RILPSDFW $VDQHVVHQWLDOO\SROLF\DGYRFDF\LQVWLWXWLRQ&6(¶VNQRZOHGJHEDVHGUHVHDUFKZDV
strengthened by hands-on practical engagements with key stakeholders that catalysed and spread
action.
7KHFDVHRIWKHLQWHUDFWLRQRIYDULRXV&6(WHDPVZLWK%KXWDQ¶V1DWLRQDO(QYLURQPHQW&RPPLVVLRQLV
illustrative, in that it shows the variety of engagements and the progressive expansion of scope. The
UHODWLRQVKLS EHJDQ ZKHQ D FRXSOH RI RI¿FHUV H[SUHVVHG DQ LQWHUHVW WR SDUWLFLSDWH LQ D &6( WUDLQLQJ
HYHQWLQ'HOKLRQ(QYLURQPHQWDO,PSDFW$VVHVVPHQW (,$ )ROORZLQJWKHLUSRVLWLYHIHHGEDFNWRWKHLU
VHQLRU RI¿FHUV LQ %KXWDQ &6(¶V VXVWDLQDEOH LQGXVWULDOLVDWLRQ WHDP ZDV LQYLWHG WR KHOS WUDLQ 1DWLRQDO
(QYLURQPHQW&RPPLVVLRQRI¿FHUVRQ(,$/DWHUWKH\ZHUHUHTXHVWHGWRFRQGXFWVLPLODUWUDLQLQJVIRU
allied ministries and government departments in Bhutan.
6XEVHTXHQWO\ XQGHU DQ 0R8 WKDW EURDGHQHG WKH VFRSH RI FRRSHUDWLRQ &6( SURGXFHG µLQVSHFWLRQ
manuals’ for eight industrial sectors of Bhutan. Following this, the team was asked to help set countryZLGHJXLGHOLQHVIRUYHKLFOHZDVKLQJIDFLOLWLHVLQ%KXWDQ7KH&6(WHDPZDVDOVRDVNHGIRULQSXWVLQWR
KRZWRVHWWKHFRXQWU\¶VLQGXVWULDO]RQLQJSDUDPHWHUV±LQWKLVFDVHIRUWKH3DVDNKDLQGXVWULDODUHD
Bhutan’s main industrial estate near Phuentsholing(India-Bhutan border).
&6(¶VYDULRXVLQWHUYHQWLRQVGRQRWGHSHQGRQDQ\RXWRIWKHER[VROXWLRQVWKHUHDUHQRUHDG\PDGH
WHPSODWHVRURQHVL]H¿WVDOODSSURDFK,QVWHDGWHDPVXQGHUVWDQGWKHLUVWDNHKROGHUVSDUWQHUVDVZHOO
as the region’s unique challenges, and customise approaches and ‘solutions’ for each. This is true
LQ QHDUO\ DOO &6( LQWHUYHQWLRQV LQ WKH UHJLRQ ± IURP FXVWRPLVLQJ WUDLQLQJV DFURVV D KRVW RI LVVXHV WR
tailoring manuals and model projects on water and wastewater treatment – all were based on partnering
DWWKHORFDOOHYHOIRUDVVLPLODWLQJORFDOLQWHOOLJHQFHORFDOUHVHDUFKDQGSURSRVLQJORFDOO\DQGVLWHVSHFL¿F
solutions.
In this programme, for example, the environment education programme was able to incorporate key
6UL /DQNDVSHFL¿F SDUDPHWHUV LQWR WKH HQYLURQPHQWDO DXGLW PDQXDO IRU VFKRROV D PDLQ UHDVRQ ZK\
the manual was quickly adopted and mainstreamed into the school curriculum across all government
schools in the country. Similarly, the sustainable industrialisation team was able to propose a customised
land use plan for the industrial corridor in Bhutan. The air pollution and sustainability mobility team
JURXQGHGWKHLUUHVHDUFKLQ%KXWDQ¶VFLW\SODQQLQJPRGHOVDQGWUDQVSRUWSROLF\WRKHOSIRUPXODWHDVSHFL¿F
PRELOLW\SODQIRUWKHFLW\RI7KLPSKX7KHVXVWDLQDEOHLQGXVWULDOLVDWLRQWHDPFRQGXFWLQJ(,$WUDLQLQJV
were instrumental in providing important guidance to the water management team on the Bangladesh
government’s interest in promoting rainwater harvesting and decentralised wastewater treatment.

ƌŽƐƐͲůĞĂƌŶŝŶŐ
,QWHUHVWLQJO\PDQ\WHDPVZLWKLQ&6(KDYHLPELEHGWKHH[SHULHQFHVDQGOHDUQLQJIURPWKHUHJLRQLQWR
their national/ domestic initiatives. For example, the air pollution and sustainable mobility team has found
Sri Lanka’s vehicle taxation strategies a very progressive instrument designed to control dieselisation of
WKHYHKLFOHÀHHWDQGLV¿QGLQJZD\VWRLQFRUSRUDWHWKLVLQWRWKHLUQDWLRQDODGYRFDF\DFWLRQV6LPLODUO\
Bangladesh’s unique social business approach and subsidy pattern on promoting renewable energy
has informed the team’s policy advocacy efforts in India.
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/LNHZLVHWKHFRPPXQLW\OHGHOHFWUL¿FDWLRQGULYHLQ1HSDOKDVKHOSHG&6(UHRULHQWLWVSURJUDPPHҟIURP
an initial concern on technology and pricing to a concern now on equitable energy access. Following
WKH6UL/DQNDPRGHO&6(¶VHQYLURQPHQWHGXFDWLRQSURJUDPPHLVQRZSXVKLQJVFKRROV\VWHPVLQ,QGLD
to incentivise environment education by rewarding top performers in environment education initiatives
ZLWKµERQXVJUDGHV¶WKDWZRXOGKHOSVHFXUHVHDWVLQFROOHJHDGPLVVLRQV0RUHFRQFUHWHQHWZRUNVDQG
opportunities to cross-fertilise ideas have also been created – for instance, between environment
regulators in the region who have shared experiences and hosted each other on many occasions.
The regional work injected a sense of enthusiasm and energy across many layers of the organisation, as
programme staff got opportunities to travel and engage on a broader canvas of issues with their peers
DFURVVERUGHUV&URVVWHDPFRRSHUDWLRQZDVSDUDPRXQW5HJLRQDOZRUNQHFHVVLWDWHGKLWKHUWRLQVXODWHG
SURJUDPPHWHDPVFURVVIHUWLOLVHLGHDVDQGLQLWLDWLYHV)RUH[DPSOH&6(¶VPHGLDWHDPZRUNHGLQFORVH
tandem with the air pollution and sustainable mobility team and often piggybacked their country media
EULH¿QJVRQDLUSROOXWLRQDQGPRELOLW\LQYDULRXVFRXQWULHV
6RPH LQLWLDWLYHV KDYH EHHQ PDLQVWUHDPHG LQWR HYHU\GD\ SUDFWLFH )RU LQVWDQFH LQ 6UL /DQND &6(¶V
environment education unit has been able to leverage a pilot in 100 schools into a nationwide environment
audit that will be conducted across every government school (most schools are government run in
WKH FRXQWU\  DIWHU WKH HGXFDWLRQ PLQLVWU\ DGRSWHG &6(¶V DXGLW LQWR WKH FRXQWU\¶V VFKRRO FXUULFXOXP
Importantly, the government has committed to making an investment in this programme.

<ĞǇƌĞƐƵůƚƐĂŶĚĂĐŚŝĞǀĞŵĞŶƚƐ
,Q PDQ\ ZD\V WKH EHVW HQGRUVHPHQW RI &6(¶V UHJLRQDO ZRUN ± DQG SDUWLFXODUO\ WKH UHOHYDQFH RI LWV
PXOWLIDULRXVLQWHUYHQWLRQVLQWKHUHJLRQ±LVWKDW&6(ZDVUHVSRQGLQJWRWKHODUJHGHPDQGIRULWVZRUN
expressed by a variety of groups – from civil society actors to journalists to regulators and line managers
LQJRYHUQPHQWDJHQFLHV7KHXUJHQF\DQGVFDOHRIGHPDQGIRU&6(LQWHUYHQWLRQVE\DYDULHW\RIDFWRUV
across various countries in the region was especially surprising, given the massive and entrenched
presence of a host of private consultants and international NGOs having the experience of working on
a global scale and with linkages with government and regulatory bodies.
7KHSURJUDPPHKHOSHG&6(HYROYHLQVWLWXWLRQDOO\0DQ\WHDPVHYROYHGIURPVLQJOHPDQGDWHWRWDNLQJ
RQUHODWHGSURJUHVVLYHO\LPSRUWDQW DQGRIWHQSROLF\UHODWHG WDVNV5HJLRQDOIRFXVDQGEURDGHQLQJRI
ZRUNDFURVVWKHUHJLRQKHOSHGSXVKXSDQHZFDGUHRI\RXQJSURIHVVLRQDOVDVOHDGHUVZLWKLQ&6(,Q
fact, many regional interventions were led by the second-rung of (typically) young programme leaders,
who took on challenging, independent charge of important regional initiatives – from developing
capacities of regulators in Bangladesh, Bhutan and Sri Lanka to working closely with NGO partners in
designing rainwater harvesting and decentralised wastewater model projects in Nepal and Bangladesh.
0DQ\RIWKHVHOHDGHUVKDYHKHOSHGGHYHORSDYLEUDQWLQIRUPDOQHWZRUNRISUDFWLWLRQHUVDFURVVVHYHUDO
programme areas.
6RPH&6(SURJUDPPHVZLWKDQHVWDEOLVKHGWUDFNUHFRUGLQ,QGLDVXFKDVWKHDLUSROOXWLRQDQGVXVWDLQDEOH
mobility team, routinely receive requests to advise government agencies in several South Asian cities.
%KXWDQ¶V1DWLRQDO(QYLURQPHQW&RPPLVVLRQKDVUHTXHVWHG&6(¶VKHOSWRJXLGHSROLF\IRUWKHFRXQWU\¶V
foray into the green buildings sector. The board of SajhaYatayat, a cooperative public transport company
LQWKH.DWKPDQGXYDOOH\KDVVRXJKWDGYLFHRQKRZWRUHYLYHWKLVFKHDSSXEOLFWUDQVSRUWVHUYLFH,Q6UL
/DQNDWKH6XVWDLQDEOH(QHUJ\$XWKRULW\DQGWKHPLQLVWU\RIHQYLURQPHQW¶VSROLF\UHJXODWRU\ZLQJ$LU
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5HVRXUFH0DQDJHPHQW&HQWUH $LU0$& UHTXHVWHG&6(WRKHOSVHWIXHOHFRQRP\VWDQGDUGVIRU6UL
/DQND6XFKGHPDQGYDOLGDWHVWKHQHHGIRUDQLQGHSHQGHQWSROLF\DGYRFDF\LQVWLWXWLRQZLWK¿UPURRWV
LQWKH6RXWKDQGWKHSURJUDPPHKHOSHGHVWDEOLVK&6(DVDUHJLRQDOWKLQNWDQN
7KHSURJUDPPH¶VJHRJUDSKLFDOVSUHDGLVWRGD\ZLGH,QLWLDOO\RQO\LQ1HSDODQG%DQJODGHVK&6(WRGD\
FRQGXFWVSURJUDPPHVDOVRLQ6UL/DQNDDQG%KXWDQZKLOHWKHUHLVLQFUHDVLQJLQWHUHVWRI&6(¶VZRUN
LQ$IJKDQLVWDQ RQ(,$PLQLQJDQGFDSDFLW\EXLOGLQJRQPHGLD 3DNLVWDQ LQDLUSROOXWLRQDQGHQHUJ\
DFFHVV DQG QHZV PHGLD FDSDFLW\ EXLOGLQJ  DQG 0\DQPDU SRYHUW\ DQG OLYHOLKRRGV LVVXHV  :LWKLQ
FRXQWULHVWRR&6(¶VZRUNKDVVSUHDGEH\RQGQDWLRQDOFDSLWDOVWRWLHUWZRWRZQVDQGFLWLHV
&6(¶V UHJLRQDO SUHVHQFH KDV PDWXUHG DV LV HYLGHQW IURP WKH VSUHDG DQG YDULHW\ RI HQJDJHPHQWV
ZLWK PDQ\ NLQGV RI VWDNHKROGHUV 9DULRXV &6( WHDPV KDYH HVWDEOLVKHG GXUDEOH SDUWQHUVKLSV ZLWK
the environmental regulatory agencies and environment-linked related ministries of Nepal, Bhutan,
6UL /DQND DQG %DQJODGHVK &6( WHDPV ZRUN LQ FORVH FROODERUDWLRQ DQG XQGHU IRUPDO FROODERUDWLRQ
DJUHHPHQWVZLWKPRUHWKDQJRYHUQPHQW1*2DQGDFDGHPLFSDUWQHUVLQ%DQJODGHVK1HSDO6UL
Lanka and Bhutan. The range of regional interventions is truly diverse – from capacity building to
in-depth reportage and information dissemination to direct policy-level interventions to guiding the
implementation of sustainable infrastructure.
6HYHUDO UHJLRQDO MRXUQDOLVWV FRQWLQXH WR GHSHQG RQ &6( UHVHDUFK IRU EDFNJURXQG LQIRUPDWLRQ WR
LPSRUWDQWVWRULHVDQGFDOOXSRQ&6(H[SHUWVIRUSHUVSHFWLYHDQGH[SHUWLVH6HYHUDO&6(PHGLDIHOORZV
KDYHZRQSUHVWLJLRXVDZDUGVIRUWKHLUFRYHUDJHDQGKDYHDFNQRZOHGJHG&6(¶VUROH

ŚĂůůĞŶŐĞƐĂŶĚůĞƐƐŽŶƐůĞĂƌŶƚ
(QWLUHO\FRQWUDU\WRLQLWLDOH[SHFWDWLRQVLQPRVWFRXQWULHV&6(WHDPVFRXOGIDVKLRQVWHDGLHUSDUWQHUVKLSV
with government agencies rather than with civil society actors. Part of this can be traced to the overall
lack of capacity in CSOs to absorb a larger scale of work (underfunded, under-capacitated). Also, there
are few multifarious CSOs with strong policy level as well as grassroots level reach working in the
HQYLURQPHQWDOVHFWRU7KRVHWKDWZRUNHGFORVHO\ZLWK&6(KDGVWURQJOLQNDJHVZLWKJRYHUQPHQWEXW
overall, there are very few independent policy-level NGOs in the region.
Another challenge was the political instability across the region, in some more pervasive, making it
YHU\GLI¿FXOWWRZRUN)RULQVWDQFHIUHTXHQWFKDQJHVLQJRYHUQPHQWDQGWKHODFNRIDVWDEOHHOHFWHG
JRYHUQPHQW LQ 1HSDO PHDQW FRQVWDQW FKDQJHV LQ WKH WRS EXUHDXFUDF\ 5HODWLRQVKLSV WKDW ZHUH
painstakingly built had to be rebuilt each time there was a change at the top – this was particularly true
in the case of the environment education programme that attempted to rebuild relationships with the
education ministry on three different occasions.
It may be useful to view this regional programme as having completed an initial phase, which was
opportunity driven, and which helped establish relationships with key actors and change agents. A
bigger challenge lies ahead – on how to evolve into second-generation work, of deeper, more enduring
DQGHYHQ¿QDQFLDOO\YLDEOHUHODWLRQVKLSV3ROLF\UHTXLUHPHQWV±DFURVVVHFWRUVDQGDFURVVWKHUHJLRQ±
will stay; the challenge will be how to continue to address these.
Another (and related) challenge has been to continue to manage expectations, especially since the
SURJUDPPHHQGHG6WDNHKROGHUVDQGSDUWQHUVFRQWLQXHWRGHPDQGPRUHIURP&6(&OHDUO\&6(ZLOO
90
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need its partners to also contribute and play a more active part in helping it do more policy-oriented
work. Continuing trainings and experience-sharing workshops targeted at partners help facilitate this.
$QLPSRUWDQWOHVVRQWKDWKDVHPHUJHGIURP&6(¶VUHJLRQDOZRUNLVWKDWWKHLQVWLWXWLRQLVUHOHYDQWDQGLWV
ZRUNQHHGVWREHXUJHQWO\VFDOHGXS5HJLRQDOHIIRUWVKDYHXQGHUVFRUHG&6(¶VWHFKQLFDODQGVFLHQWL¿F
capacities to drive policy and public action in the rest of the developing countries. At the global level,
WKHUH LV FOHDU VFRSH IRU &6( WR DFW DV D YRWDU\ UHSUHVHQWLQJ VRXWKVHQVLWLYH SHUVSHFWLYHV LQ JOREDO
processes.
This regional programme represents the latest stage in the institution’s maturity – initially from an
awareness raising institution on southern imperatives of environment and development to playing a more
GLUHFWDGYRFDF\UROHWRLQÀXHQFHSROLFLHVIRUVXVWDLQDELOLW\WRPHQWRULQJUHJXODWRU\DQGVRFLHWDODFWRUV
through capacity building efforts and supporting a new generation of policy making and implementation,
WRSURYLGLQJWHFKQLFDOUHVHDUFKVXSSRUWDQGKDUGVFLHQWL¿FHYLGHQFHVWRHQDEOHGHFLVLRQPDNLQJDQG
VXSSRUW FRPPXQLW\ DFWLRQ 7KH ODWHVW µUHJLRQDO¶ HYROXWLRQ VHWV WKH VWDJH IRU &6( WR SDUWLFLSDWH DQG
engage with global processes, integrating regional issues and solutions within global frameworks and
processes.
$V D WKRXJKWOHDGHU &6( LV LQ D XQLTXH SRVLWLRQ LQ WKH 6RXWKHUQ ZRUOG WR XQGHUVWDQG HQJDJH DQG
convey the unique issues of the trajectory of growth of developing countries, which is vastly different
from the industrialised nations, and direct its energy to help reinvent growth without pollution, energy
JX]]OLQJDQGUHVRXUFHGHJUDGDWLRQ
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Curtailing Illicit Financial Flows in Asia: Experience of Centre
ĨŽƌƵĚŐĞƚĂŶĚ'ŽǀĞƌŶĂŶĐĞĐĐŽƵŶƚĂďŝůŝƚǇ
tŚĂƚ͛ƐƚŚĞƉƌŽďůĞŵĂƚŐůŽďĂůůĞǀĞů͍
,OOLFLW¿QDQFLDOÀRZV ,))V DUHLOOHJDOPRYHPHQWVRIPRQH\RUFDSLWDOIURPRQHFRXQWU\WRDQRWKHUWKDW
DUHLOOHJDOO\HDUQHGWUDQVIHUUHGDQGXWLOLVHG7KHVHLOOLFLWÀRZVFDQFRPHIURPFRUSRUDWHWD[HYDVLRQ
RUDYRLGDQFHFULPLQDODFWLYLW\OLNHGUXJVRUKXPDQWUDI¿FNLQJRUFRUUXSWSXEOLFRI¿FLDOVVLSKRQLQJRII
government funds for personal use.
2YHU WKH SDVW KDOI FHQWXU\ LOOLFLW ¿QDQFLDO ÀRZV KDYH SUROLIHUDWHG LQ WKH JOREDO ¿QDQFLDO V\VWHP7KH
problem of IFFs cannot be tackled by an individual country as the very characteristic of illicit capital
is that it is global and it leaves one country to land in another. These issues, therefore, can be fought
only at a regional/ global level with coordinated response by a large number of countries. However,
there seem to be vested interests at play, which discourage countries from doing so. For instance,
governments in developing countries focus excessively on improving their respective foreign investment
climate presumably for enhancing the growth of their respective economies and in that process glaring
ORRSKROHVLQSROLFLHVUHJDUGLQJPRYHPHQWRIFDSLWDOUHPDLQXQDGGUHVVHG0DQ\DWLPHVFRXQWULHV¿JKW
crime with one hand and welcome dirty money with the other hand. Globally, dirty money continues to
be an opaque subject, fraught with murky uncertainties and inadequately addressed by government
RI¿FLDOV7KRXJKWKHUHKDYHEHHQHIIRUWVWRFKHFN,))VWKHHIIHFWRIWKHVHPHDVXUHVRQFRXQWHULQJ,))V
is yet to be seen.
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Financial Transparency Coalition (FTC) is a global network of civil society organisations, governments,
DQG H[SHUWV ZRUNLQJ WRZDUGV FXUWDLOLQJ LOOLFLW ¿QDQFLDO ÀRZV WKURXJK WKH SURPRWLRQ RI D WUDQVSDUHQW
DFFRXQWDEOH DQG VXVWDLQDEOH ¿QDQFLDO V\VWHP WKDW ZRUNV IRU HYHU\RQH :LWK LWV VHFUHWDULDW ORFDWHG
in Washington DC, FTC draws together technical expertise and the legitimacy by representing mass
based people-centred organisation from the Global North and the Global South. FTC is steered by
a nine membered Coordinating Committee which comprises non-governmental organisations from
¿YH FRQWLQHQWV7KHVH DUH &HQWUH IRU %XGJHW DQG *RYHUQDQFH$FFRXQWDELOLW\ &%*$  &KULVWLDQ$LG
(XURSHDQ 1HWZRUN RQ 'HEW DQG 'HYHORSPHQW (XURGDG  *OREDO )LQDQFLDO ,QWHJULW\ *OREDO :LWQHVV
/DWLQ$PHULFDQ1HWZRUNRQ'HEW'HYHORSPHQWDQG5LJKWV /$7,1'$'' 7D[-XVWLFH1HWZRUN7D[
Justice Network – Africa, and Transparency International.

ƐŝĂEĞƚǁŽƌŬŽĨ&d
7KH )LQDQFLDO 7UDQVSDUHQF\ &RDOLWLRQ XVHV LWV ZLGH UHDFK DQG H[SHUWLVH WR LQÀXHQFH JOREDO QRUPV
DQG VWDQGDUGV IRU ¿QDQFLDO WUDQVSDUHQF\ DQG FORVH ORRSKROHV LQ WKH JOREDO ¿QDQFLDO V\VWHP &HQWUH
IRU %XGJHW DQG *RYHUQDQFH$FFRXQWDELOLW\ &%*$  D QRQSUR¿W DQG QRQSDUWLVDQ RUJDQLVDWLRQ ZLWK
a mandate to promote transparent and accountable governance, is the only representative from Asia
region onthe Coordinating Committee of FTC.
With a view to bring organisations from the Global South on board and deepening their engagement
ZLWK WKH JOREDO ¿QDQFLDO WUDQVSDUHQF\ DJHQGD DQ $VLD 1HWZRUNZDV ODXQFKHG XQGHU WKH 6RXWKHUQ
5HJLRQV3URJUDPPHRI)7&DERXWWZR\HDUVDJR7KHPHPEHURUJDQLVDWLRQVRIWKHQHWZRUNFRPH
from those countries in Asia region that are most affected by IFF issues. The network stretching across
nine countries in the region is facilitated by CBGA; and all organisations/ think-tanks that are part of it
HQGRUVHWKHJRDOVRIWKH)7&RQSURPRWLQJDWUDQVSDUHQWDQGHTXLWDEOHJOREDO¿QDQFLDOV\VWHP

7KHRUJDQLVDWLRQVOLVWHGEHORZUHSUHVHQWLQJQLQHFRXQWULHVIRUPDSDUWRIWKH1HWZRUN


7UDQVSDUHQF\,QWHUQDWLRQDO,1),',QLVDWLI3DWWLUR),75$),75$±,QGRQHVLDQ)RUXPIRU%XGJHW
Transparency and Tax Advocacy Group in Indonesia;



$FWLRQIRU(FRQRPLF5HIRUPVDQG-XELOHH6RXWK±$VLD3DFL¿F0RYHPHQWRQ'HEWDQG'HYHORSPHQW -6$30'' LQPhilippines;
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Integrity Watch in Afghanistan;



9RLFH&HQWUHIRU3ROLF\'LDORJXHDQG&2$67(TXLW\%'LQBangladesh;



People's Solidarity for Participatory Democracy (PSPD) in Korea;



PILDAT in Pakistan;



Global South Initiative in Nepal;



Participation Centre in China; and



Centre for Budget and Governance Accountability, India

Within the network, a group of six organisations have actively taken up substantive research and
evidence-building efforts on IFFs. The six organisations who are investing their energies on IFFs related
HYLGHQFHEXLOGLQJZRUNLQFOXGH


Integrity Watch Afghanistan which is an Afghan civil society organisation committed to increase
transparency, accountability, and integrity in Afghanistan. Focus of its work revolves around measuring trends, perceptions and experiences of corruption through research, advocacy and comPXQLW\PRQLWRULQJE\PRELOL]LQJDQGWUDLQLQJFRPPXQLWLHV



Centre for Policy Dialogue (CPD), Bangladeshpromotes participatory, inclusive and accountable development process in Bangladesh. With a view to advancing governance development,
CPD pursues policy activism that draws on its research.



Transparency International (TI), Indonesia, established by anti-corruption activists, TI Indonesia operationalises anti-corruption approaches and tools into various policy areas such as
transparency in public budgets and participatory budgeting.



Asian Peoples’ Movement on Debt and Development Philippines, a regional alliance of peoSOHV¶PRYHPHQWVFRPPXQLW\RUJDQLVDWLRQVFRDOLWLRQV1*2VDQGQHWZRUNV,WLGHQWL¿HVµH[SDQGLQJWKHFRQWULEXWLRQRI$VLD3DFL¿FPRYHPHQWVWRWKHVWUHQJWKHQLQJ RIVRXWKVRXWKDQGVRXWK
north global campaigns and movements’ as its main role.



Participation Centre, China, a civil society group in China which works on issues of governance, decentralisation, urban management etc., through research and monitoring work.



Centre for Budget and Governance Accountability (CBGA), India, a policy research organiVDWLRQLQ,QGLDZKLFKDQDO\VHVSXEOLFSROLFLHVDQGJRYHUQPHQW¿QDQFHVLQ,QGLDDQGDGYRFDWHV
for greater transparency and accountability in budget processes.

The organisations were approached to join the Asia Network on the basis of their mandate and research
SULRULWLHV7KHLUUHVHDUFKIRFXVYDULHVIURP¿QDQFLDOWUDQVSDUHQF\LVVXHVOLNHSXWWLQJFRUUXSWLRQXQGHU
the spotlight to governance issues like participatory and accountable development processes in their
countries. Funding support for carrying out the activities pertaining to FTC agenda was provided by
)7&GLUHFWO\WRWKHVHQHWZRUNPHPEHUVWKURXJK0R8VEHWZHHQWKHKRVWRUJDQLVDWLRQRI)7&ZLWKWKH
respective organisation.
7KRXJKWKH$VLDUHJLRQFRQWLQXHVWREHLPSDFWHGE\WKHJURZLQJSUREOHPRILOOLFLWÀRZVRZLQJWRODFNRI
technical expertise of countries at this juncture, our ability to comprehend and analyse the complexities
involved in the issue has been constrained. Hence, for confronting this problem, the guiding approach
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of the FTC Asia Network led by CBGA has been to invest in collective capacity building and mentoring
of the partners in the region. The plan is to support development of desired technical expertise of
member countries and enable them to engage with these issues substantively. This is work in progress,
with the long term strategy of developing local civil society capacities in a number of Asian countries
WR HQJDJH ZLWK WKH LVVXHV UHODWHG WR ,))V7KHVH HIIRUWV ZLOO KHOS JHQHUDWH UHJLRQ VSHFL¿F HYLGHQFH
on different dimensions of this mammoth problem and enable these organisations to carry out high
level policy advocacy with the governments of their respective countries. These attempts will contribute
towards and boost the global advocacy around this issue.

^ŝŐŶŝĮĐĂŶĐĞŽĨƚŚĞŝƐƐƵĞŝŶƐŝĂ
'HYHORSLQJ FRXQWULHV ORVW 86  WULOOLRQ WR ,))V EHWZHHQ   *OREDO )LQDQFLDO ,QWHJULW\
 $VLDDFFRXQWVIRUWKHODUJHVWVKDUHRI,))VIURPGHYHORSLQJFRXQWULHVZLWKSHUFHQWRIWRWDO
RXWÀRZV)LYHRIWKHWRSWHQFRXQWULHVZLWKWKHODUJHVWLOOLFLWRXWÀRZVDUHIURP$VLD&KLQD3KLOLSSLQHV
,QGLD .RUHD DQG ,QGRQHVLD )DFWRUV GULYLQJ PRQH\ ODXQGHULQJ LQ$VLD KDYH EHHQGRPHVWLF FULPLQDO
DFWLYLW\ OLNH GUXJ WUDI¿FNLQJ JDPEOLQJ EULEHU\ FRUSRUDWH WD[ HYDVLRQ KXPDQ WUDI¿FNLQJ HWF 'ULYHUV
EHKLQGPRQH\ODXQGHULQJLQ$VLDDOVRLQFOXGHLQIRUPDO¿QDQFLDOPHFKDQLVPVWRSURPLQHQFHRIXVHRI
FDVKLQEXVLQHVVDQG¿QDQFLDOWUDQVDFWLRQV&DVKVPXJJOLQJDFWLYLWLHVDFURVVERUGHUVDUHDOVRDWWKH
heart of this problem.
In India, the focus of policymakers has been largely on bringing the black money back from foreign bank
accounts. While the commitment to addressing the issue is welcome, the political attention on bringing
this money back is partly skewed and needs to shift towards how the generation of black money and
LWVRXWÀRZIURPWKHFRXQWU\FDQEHFXUWDLOHGLQWKH¿UVWSODFH7KHUHQHHGVWREHJUHDWHUFODULW\RQWKH
concept of black money to move towards a more informed debate on these issues. According to a
UHSRUWRQEODFNPRQH\E\WKH8QLRQ*RYHUQPHQW¶V&HQWUDO%RDUGRI'LUHFW7D[HVµ0HDVXUHVWR7DFNOH
%ODFN0RQH\LQ,QGLDDQG$EURDG¶  ³WKHPDLQVRXUFHIRUJHQHUDWLRQRIEODFNPRQH\LQ,QGLDLV
FRPPHUFLDO WD[ HYDVLRQ E\ XQGHUUHSRUWLQJ UHYHQXHV DQG LQÀDWLQJ H[SHQVHV DGRSWHG E\ D UDQJH RI
business entities.” Not all black money is lying in offshore bank accounts, in reality a large portion of
WKH PRQH\ WKDW ÀRZV RXW FRPHV EDFN LQWR ,QGLD WKURXJK µURXQG WULSSLQJ¶ LH WKH PRQH\ WKDW KDG OHIW
the country (and generally ends up in a tax haven) is invested back into the country as ‘white’ money.
5HVHDUFK QRWHV WKDW DOPRVW  SHUFHQW RI LQÀRZV LQ WKH SDVW ZHUH WKURXJK WD[ KDYHQV DQG DW EHVW
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KDOIWKHWRWDOLQÀRZVFRXOGEHFRQVLGHUHGDVJHQXLQH)',,QVXFKDVFHQDULRLWZRXOGEHPXFKPRUH
SUXGHQWWRLQYHVWLQPHFKDQLVPVWKDWZLOOKHOSUHVWULFWWKHJHQHUDWLRQDQGRXWÀRZRIVXFKPRQH\@

'͛ƐƌŽůĞŝŶƐŝĂEĞƚǁŽƌŬ
&%*$RUJDQLVHGD0HQWRULQJ:RUNVKRSLQ'HFHPEHUZKLFKSURYLGHGDSODWIRUPWRWKHVH&62V
from Asia network for having an informed discussion with subject experts from a variety of global
organisations. The purpose of this workshop was discussing and presenting overviews of country
context issues and civil society efforts on the same.
6RPHLPSRUWDQWDUHDVRQZKLFKWKHSDUWLFLSDQWVEUDLQVWRUPHGLQGLIIHUHQWVHVVLRQVRIWKHZRUNVKRSDUH


Demystifying Illicit Financial Flows
-

covering the concepts, typologies and data on IFFs

-

also technical methods of estimation of trade-based IFFs





WKH)LQDQFLDO6HFUHF\,QGH[E\7D[-XVWLFH1HWZRUNWKDWUDQNVFRXQWULHVDVSHUWKH¿QDQcial secrecy under which they operate and also the international legal frameworks, exisWHQFHRIZKLFKZRXOGIDFLOLWDWHWKHMRERI¿JKWLQJWKLVSUREOHP



International standards for exchange of information between jurisdictions
-
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it threw light on legal frameworks for exchanging information between countries – likeDouEOH7D[$JUHHPHQWV '7$ 7D[,QIRUPDWLRQ([FKDQJH$JUHHPHQWV 7,($ 0XOWLODWHUDO7D[
&RQYHQWLRQ )HGHUDO$FFRXQW7D[&RPSOLDQFH$FWDQG WKH(XURSHDQ 8QLRQ 6DYLQJ7D[
Directive
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Regional perspectivesgiving an overview of:





VRPHLQLWLDWLYHVRI(XURSHDQ8QLRQ (8 WRZDUGVDGGUHVVLQJWKLVLVVXH





WKH%(36 %DVH(URVLRQDQG3UR¿W6KLIWLQJ LQLWLDWLYHLQWKH,QGLDQFRQWH[WGLVFXVVLQJKRZ
01&VVKLIWSUR¿WVIURPDKLJKWRDORZWD[MXULVGLFWLRQ





WKH$UJHQWLQLDQFDVHRI7UDQVIHU0LVSULFLQJ

These sessions were handled and discussed at length by technical professionals like D P Sengupta,
ZHOONQRZQWD[H[SHUWE\$OH[&REKDPRIWKH7D[-XVWLFH1HWZRUNIDPHE\.RHQ5RRYHUVD¿QDQFLDO
transparency specialist from FTC and other experts.
The insights shared in the workshop spreading over four days helped the member organisations
of the Asia network to understand the tax evasion/ avoidance techniques adopted by some of the
01&VJRYHUQPHQWV ZLOOLQJQHVVWRDGGUHVVWKHVHLVVXHVDVZHOODVSULRULWLHVLQWHUPVRILVVXHVDQG
stakeholders in the country, with the overall aim of strengthening their capacity to do research and
advocacy on these issues in their countries.

ǀŝĚĞŶĐĞŐĞŶĞƌĂƚĞĚďǇŵĞŵďĞƌƐŽĨƐŝĂEĞƚǁŽƌŬ
3RVWWKLVZRUNVKRSWKH¿YHQHWZRUNPHPEHUVKDYHFDUULHGRXWQDWLRQDOOHYHOUHVHDUFKDQGGHYHORSHG
SDSHUVDURXQGFRXQWU\VSHFL¿F,))LVVXHV$OOWKHVHUHVHDUFKSDSHUVKDYHEHHQSUHVHQWHGDWWKHWK
FTC Annual ConferenceKHOGLQ-DNDUWDLQ2FWREHU6RPHRIWKH¿QGLQJVDVHPHUJHGIURPWKH
LQGHSWKFRXQWU\VSHFL¿FUHVHDUFKSDSHUVE\$VLD1HWZRUNPHPEHUVDUHVXPPDULVHGEHORZ
7KHUHSRUWRIWKHVWXG\FDUULHGRXWE\,QWHJULW\:DWFK$IJKDQLVWDQGLVFXVVHVWKDWLOOLFLW¿QDQFLDOÀRZV
allow criminals, corrupt politicians, and warlords to send the proceeds of their crimes throughout
Afghanistan and the world to purchase elaborate houses, cars, and weapons, pay salaries for militias
and criminal gangs, and buy their way to immunity for their crimes. Providing an overview of the key
LVVXHVSUHVHQWHGE\LOOLFLW¿QDQFLDOÀRZV ,))V LQWKH$IJKDQFRQWH[WLW¿UVWGLVFXVVHVWKHFRQFHSWRI
IFFs and its various components, the issues of money laundering, tax evasion, and corruption. Next,
it examines the volume of IFFs from developing countries, including estimates from Afghanistan and
analyses the devastating impact of IFFs, particularly on nascent democracies and developing countries
VXFKDV$IJKDQLVWDQZLWKIRFXVRQWKHFDVHRI.DEXO%DQN
7KH UHSRUW RI WKH UHVHDUFK XQGHUWDNHQ E\ $VLDQ 3HRSOHV 0RYHPHQW RQ 'HEW DQG 'HYHORSPHQW
Philippines points out that Philippines’ IFFs is not recent phenomena. The “ill-gotten wealth” amassed
E\ )HUGLQDQG 0DUFRV DQG WKH ³FDSLWDO ÀLJKW´ LQWR VHFUHW WD[ KDYHQ DFFRXQWV EHFDPH FXWWLQJ HGJH
issues. It narrates that IFFs – in the broadest sense of domestic revenue erosion through abusive
tax behaviour – continue to persist in the country and through ways supported by a policy context
insistent on pinning development on the ability to attract foreign investments. A comprehensive and unUDWLRQDOLVHGLQYHVWPHQWLQFHQWLYHVV\VWHPLVLQSODFHDQGLVDPDMRUFDXVHRIVLJQL¿FDQWUHYHQXHORVVHV
They include generous tax exemptions and tax holidays granted to locators in an increasing number of
IUHHWUDGH]RQHVDOORYHUWKHFRXQWU\/LNHRWKHU$VLDQFRXQWULHVJRYHUQPHQWKDVDOVREHHQQHJRWLDWLQJ
more tax treaties, which has resulted in more loss than gain for investment-hosting countries such as
WKH3KLOLSSLQHV:LWKW\SLFDO0RVW)DYRXUHG1DWLRQDQG³QRQGLVFULPLQDWLRQ´FODXVHVWD[WUHDWLHVZLGHQ
RSSRUWXQLWLHVIRUFRUSRUDWHSUR¿WVKLIWLQJWRORZRUQRWD[MXULVGLFWLRQVZLWKLQDQGRXWVLGHWKH3KLOLSSLQHV
they have also resulted in steadily eroding the source-of-income taxability principle underpinning
Philippine tax laws and policies.
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The report Illicit Financial Flows in China elaborated that money laundering mostly occurred in mainland
&KLQDDQGZDVLQWULFDWHO\OLQNHGZLWKFRUUXSWLRQDQGSUR¿WVKLIWLQJLQWKHFRXQWU\,WIXUWKHUVDLGWKDWEDVH
HURVLRQDQGSUR¿WVKLIWLQJDOVRFRQWLQXHGWREHDQRWKHUHVVHQWLDOIRUPRILOOLFLW¿QDQFLDOÀRZVLQ&KLQD
which existed in both domestic enterprises and multinational corporations.
0RYLQJDKHDGLQWKLVGRPDLQ&%*$SODQVWRIRFXVRQIRXUVHWRIDFWLYLWLHVEXLOGLQJFDSDFLWLHVRISDUWQHU
organisations enabling them to engage with IFF issues, building evidence on various aspects of IFFs,
conducting high level policy advocacy on IFFs and attempting to bring together tax administrators in the
country. CBGA also plans to engage with competent authority with international tax issues in India, to
better understand the emerging policy framework.
$V)7&DQGLWVPHPEHUVPRELOLVHJRYHUQPHQWVDQGFLWL]HQVWRWDNHDFWLRQDJDLQVW,))VZKLOHDGYRFDWLQJ
IRUDPRUHWUDQVSDUHQW¿QDQFLDOV\VWHPWKDWEHWWHUVHUYHVIRU¿QDQFLQJGHYHORSPHQWDVDQH[WVWHSWKH
idea is that skills and insights of this stronger Asia group would translate the evidence generated into
guidelines, thereby contributing towards global advocacy.
The Asia network is emerging as a strong block of FTC in urging international organisations and the
¿QDQFLDOFRPPXQLW\WRZDUGVVXEVWDQWLDOLPSURYHPHQWVLQWUDQVSDUHQF\LQWKHJOREDO¿QDQFLDOV\VWHPE\
WDNLQJDIHZFOHDUVWHSVWROHYHOWKHSOD\LQJ¿HOG



